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Abstract: 
Purpose: The primary aim of this study is to explain the dimensions of an empowering 
talent management model at Farhangian University, with an emphasis on indigenous 
needs and the specific requirements of this teacher-training institution. 
Method: This research follows an inductive approach, employs a qualitative strategy, 

and utilizes content analysis. The statistical population consisted of experts, key 
opinion leaders, decision-makers in higher education, and faculty members in the field 
of educational management. Using purposive non-probability sampling and based on 
the principle of theoretical saturation, 14 participants were selected. Data were 

collected through in-depth semi-structured interviews. To ensure the trustworthiness 
of the findings, prolonged engagement, continuous observation, and participant 
validation were applied. Data analysis was conducted using MAXQDA software. 
Findings: The results led to the development of a conceptual model with seven main 

dimensions: talent identification and attraction, talent retention, evaluation and 
feedback, strategic empowerment, future-oriented talent development, succession 
planning management, and leadership with an empowerment approach. Within these 
dimensions, 28 components and 114 indicators were identified, which can serve as a 

foundation for effective human capital policy-making and planning at Farhangian 
University. 
Conclusion: The proposed model, by integrating theoretical insights and field 
experiences, offers a roadmap for human capital development in alignment with the 

strategic objectives of the national education system. 
 
Keywords: Talent Management, Empowering Talent Management, Farhangian 

University, Content Analysis. 
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