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Abstract:

Purpose: This study aimed to develop a paradigmatic model of employee voice
within the Iranian public education system.

Method: Employing a qualitative approach and grounded theory design, the research
engaged experts and specialists in Iran’s education system and educational
management. Participants were selected through criterion-based purposive sampling,
supplemented by theoretical sampling to achieve theoretical saturation. Data
collection involved semi-structured interviews, with theoretical saturation reached
after interviewing 19 participants.

Findings: In the present study, to show the paradigmatic pattern of employee voice
in the Iranian public education system, 146 concepts, 24 subcategories, and 11 main
categories were identified. The titles of the main categories extracted were: changes
in the field of human resources, job-environmental changes; leadership changes,
organizational image; cultural-social factors, communication and networking; growth
strategies, structural strategies, human resource strategies; individual results,
organizational results.

Conclusion: The proposed model offers a systematic framework for understanding
the dynamics of employee voice in Iran’s public education system. To foster a safe
environment for employees to express their perspectives, policymakers and
administrators should reduce bureaucratic barriers, strengthen participatory culture,
and implement structured feedback mechanisms. Future research should explore the
influence of variables such as gender and work experience across more diverse
samples.

Keywords: Employee voice, Causal factors, Intervening factors, Contextual
factors, Strategies, Outcomes.
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