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Abstract

Procrastination means failure in self-regulation and performance of work duties
and is one of the behaviors that plays a significant role in reducing the output level
of the organization. The purpose of this research is to design a model to reduce
employee procrastination in the National Iranian Oil Company. The type of
research is applied and developmental in terms of purpose, descriptive-exploratory
in terms of execution method and qualitative in terms of data type. The sample of
participants in the research included academic and executive experts of National
Iranian Oil Company, who were selected by purposive sampling method. Data
collection was done with the interview tool; Conducting interviews continued until
the theoretical saturation stage was reached and this saturation was achieved after
18 interviews. The data were also analyzed using the theme analysis method. A
number of 92 basic themes were identified, which were categorized into 18
overarching themes and 5 main organizing themes, including employee
procrastination, management of employees' job conditions, management of
contextual factors, strategies and consequences of reducing employee
procrastination, which model It describes the reduction of employee
procrastination. : Knowing the job conditions, background and procrastination
strategies of employees and its consequences using the proposed model can be

effective in managing this phenomenon.

Keywords

reducing employee procrastination, management of employees' job conditions,
management of background factors, strategies and consequences of reducing
procrastination
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