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Abstract

The aim of this research is to design a comprehensive market-oriented strategic
management model for Saipa Company with a focus on its export strategies. This
research is applied-developmental in terms of its goal and exploratory with a
qualitative approach in terms of its nature. The research population consists of
experts, senior managers, and specialists in the automotive industry and areas
related to the export of automotive products. The sampling was purposive,
including 18 distinguished individuals from a combination of academic members
(university professors) and executives (managers and experts in the automotive
industry). Semi-structured interviews and library studies were used for data
collection. Data analysis was conducted using a grounded theory approach with the
help of MAXQDA v10 software, and the coding process was carried out in three
stages: open, axial, and selective. The results of qualitative data analysis led to the
design of a paradigmatic model for market-oriented strategic management with an

emphasis on exports in Saipa Company. This model includes six main dimensions.
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