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Abstract
Background and Objective: Today, green management has become one of the most important global

issues emphasizing on environmental protection and global institutions have obligated organizations to
produce compatible products and services. Therefore, this study was conducted with the aim of
identifying and evaluating the most important internal and external strategic factors in order to achieve
the goals of green management in the food industry, especially the meat products industry.

Material and Methodology: The method of analysis and evaluation in this study is a combined
approach using the SWOT analysis technique and the Quantitative Strategic Planning Matrix (QSPM).
Findings: The results of the internal factors evaluation matrix show that seasonal and regular
environmental monitoring (0.325) is the highest strength; while the lack of commitment and sufficient
support of senior managers (0.018) and the lack of proper management of recyclable waste (0.036) are
known as the most important weaknesses in the 202 meat products factory. Moreover, the examination
of the evaluation matrix of external factors shows that diversification in advertising and green
marketing programs (0.196) and export of products to countries around the Persian Gulf (0.151) are
the most important opportunities and exchange rate fluctuations and inflation (0.06) are the most
important threats between external factors. The analysis of the position and the formation of the
evaluation matrix of internal and external factors determined the 202 meat products manufacturing

1- PhD student, Faculty of Natural Resources and Environment, Islamic Azad University, Tehran Science and
Research Unit, Tehran, Iran.

2- Assistant Professor, Faculty of Natural Resources and Environment, Islamic Azad University of Tehran
Science and Research Unit, Tehran. Iran. *(Corresponding Author)

3- Associate Professor, Faculty of Natural Resources and Environment, Islamic Azad University of Tehran
Science and Research Unit, Tehran. Iran.

4- Assistant Professor, Faculty of Natural Resources and Environment, Islamic Azad University of Tehran
Science and Research Unit, Tehran. Iran.

5- Professor, Faculty of Natural Resources and Environment, Islamic Azad University of Tehran Science and
Research Unit, Tehran. Iran


mailto:Z.abedi@srbiau.ac.ir

factory is in the area of competitive strategy (ST). Moreover, the strategy "Establishment of green
management system and obligation to comply with laws and regulations” with a score of 6.342 was
identified as the most important strategy among the 3 competitive strategies presented in the QSPM
model.

Discussion and conclusion: Considering the location of the studied industry in the ST region, it is
necessary for senior managers and decision makers to try to reduce the effects of external threats by
improving their strengths. The results of the study show that the SWOT analytical model combined
with the quantification matrix of the selected strategies can be used in reviewing and prioritizing

strategies related to green management in the food industry.

Keywords: Green management, Strategic planning quantitative matrix, SWOT, Food industry.
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Table 1. Demographic characteristics of experts.

Sy Slol® Slbcare s S
/0¥ A 5y
JAtd \ 05
15 ) Lo Y0 5 S
RE v Jl f8 6 Yo -
V¥ X i 5 Jl ¥O
/Y$ ¥ syl wlis s
s
Ve X xS
IYE 5 JloYe by
s el
185 ). Jlo Yo VL
ARE \0 - Js
W) baxs (S) beeugs Ao
(WO) ailyls aladloo- 5 5554 (SO) by~ oxles )
LYOWE
o = At S5l i = Aoy (51l
O)

cus,d 5l aiciog colainl Cyo bcans (40,5 diweS

B s Bl (S Caz g8 blE (40,5 aion

(WT) =dlas
a8 = 4eS (5350l
S oy Ol Chz e Gochns (40,5 4

I

(ST) 2, -g 9

digeS —aidn (630l Loy ags
oy 5l 56 Sl el C gd bl (00,8 aion )
s

SWOT (idowi s 5l 38 £ slao (b6 31 il - S
Figure 1. Proposed strategies in the SWOT analytical matrix
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Table 2. Identification of internal and external factors in the green management model in the meat production.
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Figure 2. Internal and external factors of green management in the production of meat products
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Table 3. Pairwise comparison matrix of green management for internal factors in the meat production.
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Table 4. Pairwise comparison matrix of strengths of green management in the production of meat products.
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Table 5. Pairwise comparison matrix of the weaknesses of green management in the production of meat
products.
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Figure 3. Weighing the strengths and weaknesses of green management of meat products production
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Table 6. Final weight of internal factors of green management of meat production.
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Table 7. Pairwise comparison matrix of external factors of green management of meat production.
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Table 8. Pairwise comparison matrix of opportunities for green management of meat products production.
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Table 9. Pairwise comparison matrix of green management threats of meat products production.
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Figure 4. Weighing opportunities and threats of green management of meat products production
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Table 10. Final weight of external factors of green management of meat production.
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Figure 5. Final weight of external factors of green management of meat production.
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Table 11. Evaluation matrix of internal factors (IFE).
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Figure 6. Final weight of internal factors of green management of meat production.
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Table 12. Evaluation matrix of external factors (EFE).
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Figure 7. Internal and external matrix analysis
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Table 13. SWOT analysis matrix.
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Table 14. Creating the QSPM matrix of external and internal factors to estimate the scores of strategies.
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Table 10. Prioritization of the selected strategies.
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