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Abstract

This research has been done with the aim of presenting the model of strategic human resource
planning requirements of sports complexes with service positioning strategies in Kerman city.
The existing research is an explanatory exploratory research in terms of the development goal
and a mixed research in terms of the method. The statistical population of the research in the
qualitative phase consisted of 21 experts selected by the purposeful sampling method and by
using the Delphi technique, the work of explaining and confirming the components, indicators
and questionnaires was done. The statistical population of the research in the quantitative
phase (designing the model and examining the relationships between variables) according to
Cohen's table is 157 people who were selected by simple random sampling method. To collect
data from the questionnaire made by the researcher, the strategic planning requirements of
human resources with 85% validity and 90% reliability of sports service positioning strategies
with 86.1% validity and 89% reliability. In order to analyze the data quantitatively and
qualitatively, SPSS version 23 and PLS Smart version 23 software were used. Based on the
findings of the research, it can be concluded that the provided model of the strategic planning
requirements of sports complexes' human resources has an acceptable fit with service
positioning strategies.
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Extended Abstract

Introduction

This study aimed to develop a model of strategic human resource planning requirements in sports complexes aligned
with service positioning strategies in the city of Kerman, Iran. In the modern competitive sports environment,
establishing alignment between strategic human capital management and service positioning is essential for sustainable
success.

Drawing from both domestic and international research, the study emphasizes how structural, managerial, human,
cultural, and skill-based prerequisites can strengthen organizational capabilities and enhance market positioning of
sports service organizations. The research contributes theoretically by bridging the gap between strategic HR planning
models and service marketing strategy in the sports sector and practically by proposing a tailored framework for
Iranian sports organizations.

Methodology
The research adopts a developmental-applied purpose and a mixed exploratory—explanatory approach.
The study was conducted in two phases:

1. Qualitative Phase:

o Participants: 21 academic and professional experts in sports management, selected through
purposeful sampling.

o Technique: The Delphi method was employed to identify, refine, and validate the primary
components, indicators, and questionnaire items related to strategic HR planning and service
positioning strategies.

2. Quantitative Phase:

o Participants: 157 employees of Kerman sports complexes, determined based on Cohen’s table and
selected using simple random sampling.

o Instruments: Two researcher-made questionnaires:

e  Strategic Human Resource Planning Requirements: Cronbach’s a. = 0.90, Validity = 0.85.
e Sports Service Positioning Strategies: Cronbach’s a = 0.89, Validity = 0.86.

o Each questionnaire included 49 items measured on a five-point Likert scale.

o Data analysis was carried out using SPSS v23 and SmartPLS v3.0 software, applying structural
equation modeling (SEM) to test the proposed relationships and evaluate measurement reliability
using Cronbach’s alpha and Composite Reliability (CR) indices.

Findings

All dimensions of the human resource strategic planning construct—structural, managerial, human, cultural, and skill-
related—demonstrated acceptable reliability (o and CR > 0.6). Similarly, all seven dimensions of service positioning
strategies (business goal setting, market positioning, identity comparison, market perception, unique positioning,
culture shaping, and strategic thinking formation) showed good internal consistency.

The SEM results confirmed that strategic human resource planning requirements significantly and positively influence
sports service positioning strategies (f = 0.732, t= 14.810, p < 0.001).

Moreover, the coefficient of determination (Rz = 0.54) indicated that HR planning requirements explain 54% of the
variance in positioning strategies. Model fit indices were within acceptable thresholds, verifying the robustness of the
proposed conceptual model.

Discussion and Conclusion

The results underscore the pivotal role of strategic HR planning as a foundation for achieving effective service
positioning in competitive sports markets. Human resource structures that emphasize management competence,
organizational culture, employee training, and specialized skills can substantially enhance the ability of sports
complexes to translate internal capabilities into distinctive market positions.

The significance of cultural and human elements aligns with the findings of international research, which emphasizes
human capital agility and managerial foresight as key determinants of competitive advantage in the service industry.
The model demonstrates practical applicability for sports organizations seeking to align human resource systems with
marketing and strategic objectives.

The developed model of strategic human resource planning requirements and service positioning strategies exhibits
strong validity and reliability and can serve as a practical guide for decision-makers in Iran’s sports sector.

Sports managers are encouraged to institutionalize strategic HR planning based on five key dimensions—structural,
managerial, human, cultural, and skill-based—so that sports complexes can establish clear and sustainable service
positioning strategies.

The findings contribute to the growing body of knowledge integrating human resource strategy with sports marketing
and service management, highlighting the necessity for coherent organizational frameworks to ensure sustained
competitiveness in the sports industry.
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