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Model Development for Selecting Target Export Markets

for Polyolefin Products: An Empirical Study in Iran’s Petrochemical Industry

Abstract

The importance and need for systematically evaluating and selecting potential foreign
markets have been stressed by many researchers, and several models for selecting
international markets have been prescribed. Considering the business structure and
position of Iran in international trade, the unique complexities of petrochemical products,
and the existence of little research carried out in this field, current IMSP models do not
pass the reality test of [ran’s international trade and marketing. The current study aims at
presenting an appropriate developed model for selecting target export markets for
Polyolefin in Iran’s petrochemical industry. The researcher considered the constructivism
paradigm and chose a qualitative method for his research with an inductive reasoning
approach. The participants of this research, consists of 10 experts (top managers of the
country's petrochemical industry), with whom theoretical saturation took place. The data
was collected through in-depth interviews and analysis was done applying Grounded
theory and MAXQDA software. The results of the research show that the selection of the
export target market is influenced by factors related to demand attractiveness (financial
attractiveness, strategic attractiveness and experiential attractiveness), competitive
attractiveness (market competitive structure and competitive position of the company),
adaptation attractiveness (adaptation of strategies, adaptation of resources and facilities ,
and marketing mix implementation), access attractiveness (legal access, geographical
access) and perception of business risks .The results of the present study can contribute
to the development of a systematic approach to the evaluation and selection of
international markets using methods focused on strategic decision-making.
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