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Abstract

The purpose of this study is to design a strategic program for talent identification and elite
development at the macro and meso levels in fundamental sports of the Islamic Republic of Iran. The
importance of this issue stems from the fact that fundamental sports serve as the foundation for the
formation of human capital in professional and elite sports in the coming years, and any weakness or
disruption in the processes of identifying, guiding, and supporting talents will have long-term
consequences for the national sports system. This research is applied in nature and was conducted
using a descriptive—analytical method. The statistical population included senior and middle-level
sports managers, heads of federations and associations, experienced coaches, and experts active in the
field of talent identification. The sample was selected purposefully using the snowball sampling
method, and 278 participants completed the research questionnaire. The data collection instrument
was a researcher-made questionnaire based on the Internal and External Factors Evaluation Matrix
(IFE/EFE). The validity of the tool was confirmed through expert opinions and CVR and CVI indices,
while reliability was verified with a Cronbach’s alpha coefficient of 0.86. The results showed that the
main weaknesses in the talent identification system stem from financial limitations, the shortage of
specialized coaches, weaknesses in educational and motivational programs, neglect of athletes’
psychological and personal well-being, and the lack of a continuous evaluation system. Conversely,
opportunities such as the expansion of intersectoral collaborations, increased public awareness of
sports, and improved access to sports facilities, and family support roles were identified. The final
SWOT analysis indicates that for the talent identification system to achieve effectiveness, it requires a
revision in policymaking, strengthening of coach development programs, expansion of psychological
and motivational support, and establishment of a continuous performance monitoring system.

Keywords: Sports talent identification, elite development, fundamental sports, SWOT analysis, sports
policymaking.
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