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Extended Abstract

Introduction

If we consider uncertainties as complex changes that make the process of success difficult, then some
of the thoughts governing governance can be effective. Perhaps the presence of inefficient and
unspecialized managers and consequently wrong decisions and not using experienced people and
consultants can be uncertainties for professional futsal, and also the lack of infrastructure and the lack
of the economy and financial resources required can be among the uncertainties in professional futsal.
Strategic and macro-oriented foresight provides the possibility to determine key, effective and vital
factors by examining the past, present and future using new methods. Since professional futsal is
considered a business and the most income and expenses are incurred in this area, it seems necessary
to identify the desired future in this sport for the development of professional sports and it can even
bring about innovation. It must be acknowledged that by developing written plans for the future, we
can help develop professional sports and create a coherent structure and organization in professional
sports. Strategic foresight identifies influential and impactable factors in a territory. The importance
and necessity of foresight and thinking about the future is very clear and obvious, and future thinking
affects making the right decisions, and by using emerging future thinking such as future studies and
foresight, this category is used in scientific and technological activities and programs. Many future
events and incidents are predictable, and human intervention in this process will provide the means
for desirable changes and developments. Since current crises and problems are the most important
reason for thinking about the future, the speed of latent developments that make addressing the future
important, developments such as programs resulting from technological changes in the rapid process
of globalization. Despite these extensive changes in today's societies around life, humans are
excessively searching for a desirable future. Since in professional futsal, clubs are the main players
and do not follow a specific plan for the future, it seems that this research can be useful in this field in
order to develop professional futsal in this sport, as well as to improve and identify the desired
outcome in this sport and identify the drivers and uncertainties affecting professional futsal. In the
reason why this research is important, it can be mentioned that considering that the growth of the Iraqi
economy depends on numerous internal and external issues that are not certain, and the current state-
run sport in Iraq always needs financial support from the government, therefore showing the path
forward and estimating possible futures can provide a more open vision for Iragi futsal administrators
in various fields.

Methodology
The current research was trying to identify the factors affecting the growth of Iraqgi futsal clubs, which
have an impact on the development of the sports industry, by focusing on the strategic foresight of
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Iragi futsal with excellent scenarios. The data of this qualitative research, which had an exploratory-
fundamental nature, was collected through targeted sampling with the snowball technique and based
on in-depth semi-structured interviews with 20 experts in the field of Iraqgi futsal clubs. A detailed
interpretive understanding and preliminary and theoretical coding determined that Iraqi futsal clubs
can build their desired future based on the requirements of shaping the future, by overcoming the
weight of the past, the pressure of the present and in line with the tension of the future, and choosing
proactive behavior in facing the future.

Results

Set a perspective for it. In this research, a total of fifteen main factors affecting the strategic foresight
of Iragi futsal with excellent scenarios include: sports structure, platform factors, hardware
infrastructure, contextual factors, key stakeholders, development with a global approach, key players,
development Human resources, possible consequences, global development consequences, preferred
future, uncertainties, drivers and surprises were identified. In general, world-class professional futsal
is characterized by economic considerations more than anything else, although cultural elements also
play a role. Despite the importance of culture in globalization discourses in sports, economic
considerations play an important role. A future where professional futsal, using sustainable income
generation strategies, can operate from independent government budgets and as independent and
commercial institutions in the field of sports, and with the real privatization of these clubs, we can
change the perspective and attitude of the managers to create sustainable resources based on the
program and brought strategic thinking to Iraqg's professional futsal.

Discussion and Conclusion

In general, it can be acknowledged that the factors affecting the strategic future of professional Iraqi
futsal clubs will originate from the main category of sports structure, which will be analyzed based on
political structures, economic structures, along with international standards using hardware
infrastructure and software processes. The most important factors that will be influential in the
strategic future of Iraqgi futsal include the use of scientific and experienced individuals along with
support structures in the field of supporting the thinking of managers and human resources and
improving the quality of these resources along with taking advantage of international approaches.
What is certain is that the hardware infrastructure affecting Iragi futsal is a phenomenon that Iraqi
professional futsal is currently suffering from, so using hardware standards, standardizing existing
sports venues from a technical point of view, accessing new training tools, creating appropriate
facilities and equipment, and creating dedicated clubs alongside multi-purpose halls and standard
stadiums can be effective as the most important hardware infrastructure affecting the strategic future
of Iraqi professional futsal clubs. What needs to be addressed more is the development with a global
approach in professional sports, because international relations, the industrialization of sports, and the
scientific and technological infrastructures that are used in professional futsal around the world today
are not one of the important things that can strengthen the level of effectiveness in Iragi futsal and
control the critical uncertainties in this area. By taking advantage of the key players, the demands of
professional clubs and key stakeholders, including media shareholders and fans, along with members
of the board of directors of professional clubs, by increasing the level of human resource productivity,
and by using surprise makers that help implement strategies. The priority is to ensure that Iraqi futsal
is properly implemented and operationalized.
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