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A Conceptual Model of Managers’ Social Responsibility in Free
Trade Zones with a Public Issues Management Approach (A Case Study

of Kish, Qeshm, and Chabahar Free Zones)'

Abstract:

This study aims to design and articulate a conceptual model for managerial
social responsibility in Iran’s free trade zones, drawing on the public issues
management approach. Focusing on the Kish, Qeshm, and Chabahar free
zones, the research investigates how social responsibility can be
institutionalized at the organizational management level through an
integration of theoretical foundations and empirical evidence. A mixed-
methods design was employed. In the qualitative phase, thematic analysis was
conducted on semi-structured interviews with managers of free zone
organizations. In the quantitative phase, a standardized questionnaire was
administered to senior and middle managers (N = 150), and the data were
analyzed using partial least squares structural equation modeling (PLS-SEM).
The findings indicate that managerial commitment, organizational
transparency, and stakeholder engagement constitute the core components
required for institutionalizing social responsibility in the free trade zones.
Moreover, institutional and policy support plays a significant mediating role
in reinforcing these components. The proposed model incorporates the
economic, legal, ethical, and philanthropic dimensions of social responsibility
and aligns closely with the public issues management framework developed
by Alvani and Shalviri. This model provides managers with a comprehensive
mechanism for operationalizing social responsibility in free trade zones,
thereby enhancing organizational effectiveness, promoting sustainable
development, and strengthening stakeholder participation. Overall, the study
not only substantiates existing theoretical perspectives but also offers practical
and strategic insights for policymakers and organizational leaders seeking to
advance responsible management within the context of Iran’s free trade zones.

Keywords: Managerial Social Responsibility, Public Issues Management, Free Trade
Zones, Sustainable Development, Stakeholders
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