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Background and purpose: The institution of the family in Iran has undergone significant transformations
in its structure and functions, influenced by processes of modernization and socio-cultural developments.
This study was conducted to examine the persistence and evolution of these changes in the social functions
of the family from the perspective of women employed in the education sector in Malayer city. Employing
a qualitative methodology and utilizing a post-exploration strategy, the research aims to provide an in-depth
understanding of this phenomenon.

Research method: This research employed a thematic analysis approach. Data were gathered through semi-
structured interviews with thirty women engaged in the cultural sector, all of whom were married and possessed
a minimum of five years of professional experience. The data were subsequently analyzed utilizing the Brown
and Clark thematic analysis methodology within the Atlas.ti 9 software.

Findings: The findings were systematically categorized into four primary themes: the individualization of
the family, highlighting increased individual independence and diminished family cohesion; the reevaluation
of instrumental and expressive roles, involving a redefinition of gender stereotypes and the participation of
women in decision-making processes; the outsourcing of familial responsibilities, characterized by delegating
educational and caregiving duties to external institutions; and prospects for the future of the family, reflecting
divergent perspectives regarding the continuation or disintegration of the familial institution.

Conclusion: Culturally engaged women, as proactive participants, exemplify a balanced model of the modern
family through the redefinition of traditional roles and the management of multiple role responsibilities.
This model effectively addresses contemporary societal needs; however, it also encounters challenges,
notably diminished emotional interactions. The findings suggest that enhancing familial skills, establishing
standardized early childhood education facilities, and developing supportive policies to facilitate work-family
balance are essential measures to address these issues.
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Introduction

The family institution, as the oldest and most fundamental social unit, has historically played a
pivotal role in the reproduction of culture, values, and social identity (Sarokhani, 2019). It functions
not only as the primary conduit for transmitting cultural characteristics to subsequent generations
but also operates as a social construct, internalized by individuals and transcending them, as it
manifests as a shared objectivity within the collective experience of society. Throughout history, this
institution has served as the nucleus of work and leisure activities and, in contemporary times, as
a center for socio-cultural interactions. Humans rely on the family to acquire knowledge, establish
identity, and develop an awareness of their surrounding environment. However, it is imperative to
recognize that the family is not a static entity; rather, it is continually evolving under the influence
of'socio-economic and cultural developments (Azad Aramaki, 2007). This review study investigates
the reproduction of the family’s social functions from the perspective of women employed in
the educational sector in Malayer city, analyzing how these women redefine familial roles and
functions amidst modern societal changes. The family, as a key institution, sustains social order
through processes of biological and social reproduction (Roche, 2016). It serves as a space for the
accumulation and transmission of various forms of capital—social, cultural, and economic—across
generations, maintaining its integrity through specific reproductive strategies (Bourdieu, 1966).

Nevertheless, modern socio-economic developments—including industrialization, urbanization,
and increased participation of women in the labor market—have significantly transformed
traditional family functions within Iran. These transformations encompass a shift from patriarchal
structures toward more democratic relationships, a reduction in family size, increases in the age
at marriage, and the emergence of new family forms such as single parenthood and cohabitation
(Moaidfar, 2015). Giddens interprets these changes as part of a global phenomenon influenced by
individualization and a re-evaluation of family relationships (Giddens, 2015). Women working in
education, particularly in Malayer city, occupy a central position within these societal developments
due to their multifaceted roles as educators, mothers, and spouses. Their employment has enhanced
their financial independence, social awareness, and decision-making capacities, prompting a
redefinition of gender roles within the family context. Hochschild (1989) characterizes these shifts
as a “gender revolution,” whereby women have surpassed traditional roles and actively demanded
equality in power and familial rights. These changes have impacted the social functions of the family,
including caregiving, emotional support, and resource management. For instance, the outsourcing
of caregiving tasks—such as delegating childcare to relatives or daycare centers—and alterations in
familial communication and interaction patterns illustrate the continuation of traditional functions
in modern forms.

In Malayer city, women employed in the educational sector, who constitute over fifty percent of the
female workforce in both public and private sectors (Statistical Center of Iran), play a crucial role in
the reproduction of these family functions. They facilitate the reshaping of family patterns through
the management of role conflicts between their professional and domestic responsibilities. These
developments have led to a decline in traditional roles—such as sole homemaker—an increase
in participation in family decision-making, and the adoption of individualistic values, including
autonomy and self-interest (Janadleh, 2017). However, it is essential to recognize that these socio-
cultural changes may yield both positive outcomes—such as enhanced quality of life—and negative
consequences, including diminished emotional cohesion within families. This study aims to examine
how women working in the educational sector in Malayer have contributed to the reproduction of
the family’s social functions amidst these socio-cultural transformations.
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Research Methodology

The present study adopts a qualitative research design with the objective of exploring and gaining an
in-depth understanding of the lived experiences of women engaged in the educational sector within
Malayer City, particularly regarding their role in reproducing changes in family social functions,
including caregiving, emotional support, socialization, and resource management. Given its
exploratory nature, methodological flexibility, and focus on the subjective and contextual meanings
ascribed by participants, the qualitative approach is deemed appropriate for examining complex social
phenomena such as shifts in family functions within the context of Iranian modernity. The research
employs Thematic Analysis guided by an abductive reasoning process. This approach integrates
inductive analysis—deriving patterns directly from the data—and abductive reasoning—drawing
analogies with existing theoretical frameworks—to facilitate the identification of novel patterns as
well as elucidation of data anomalies. Such a strategy is particularly suited for transitional issues like
family changes in Iranian society. The abductive methodology enables a dynamic dialogue between
empirical data and established theories, notably those proposed by Parsons and Giddens, thereby
supporting the development of a coherent analytical framework.

The study population comprises all women formally employed in the education sector within Malayer
City during the academic year 1403-1404, totaling approximately 1,403 individuals. The sampling
process utilized theoretical sampling techniques, resulting in the selection of 30 married women
possessing a minimum of five years of professional experience. Inclusion criteria mandated formal
employment status, marital status, at least one child, and willingness to participate in the research.
Sampling continued until reaching theoretical saturation, characterized by the cessation of emergence
of new substantive codes. To enhance data richness and diversity, participants varied in age (ranging
from 28 to 57 years), professional experience (from 5 to 30 years), and educational attainment (from
diploma to master’s degree). Data collection was conducted through semi-structured interviews,
guided by a set of 20 open-ended questions formulated in accordance with the theoretical framework—
specifically, Parsons’ functional perspectives and Giddens’ concept of pure relationships—which was
validated for face and content validity by three sociology scholars (CVI coefficient exceeding 0.8).
Interviews, averaging 45 minutes in duration, were performed either in person or via secure digital
platforms during November and December 2024, with prior informed written consent obtained from
all participants. All interviews were recorded and transcribed immediately.

Data analysis was executed utilizing a six-phase thematic analysis procedure as outlined by Braun
and Clarke (2022), employing Atlas.ti 9 software. The steps included: 1) familiarization with the data
through repeated readings and preliminary notes; 2) initial open coding, resulting in 682 codes; 3)
identification of preliminary themes by grouping codes into 28 sub-themes; 4) review and refinement
of themes through comparison with raw data; 5) definition and designation of four overarching
themes; and 6) reporting findings with illustrative quotations. The analytical process adhered to an
inductive approach—initially discovering context-specific patterns—and subsequently incorporated
deductive reasoning to link findings to the Parsons-Giddens framework. Thematic networks within
Atlas.ti facilitated an in-depth analytical process.

Finding

The findings are structured around four principal themes: family individualization, reevaluation of
instrumental and expressive family roles, the outsourcing of family functions, and prospects for the
future of families.
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Conclusion

This research aimed to examine the adaptation and transformation of the social functions of the
family from the perspective of women employed in the education sector in Malayer city. The central
research question addressed how working women reproduce and modify the social functions of
the family within the context of Iranian modernity. The study concludes that, through processes of
individualization, reevaluation of instrumental and expressive roles, and the outsourcing of familial
functions, women engaged in cultural professions in Malayer perpetuate traditional family functions
toward a modern and dynamic model. This model is characterized by increased individual autonomy
and gender equality while maintaining emotional bonds and family cohesion to a considerable
degree. This phenomenon is not merely a consequence of macrostructural features of modernity,
such as the structural differentiation proposed by Parsons; rather, it primarily results from women’s
reflexive activism, as outlined by Giddens. Through awareness and deliberate decision-making,
these women redefine traditional roles and delegate caregiving and educational responsibilities to
external institutions to balance their professional careers with family life.

The most significant theoretical contribution of this study is the integrated application of Parsons’s
structural functionalism and Giddens’s theory of reflexive action, which together establish a
comprehensive analytical framework. Parsons’s perspective elucidates the structural changes,
including outsourcing and functional differentiation, whereas Giddens highlights how working
women as active agents reproduce and democratize these structures through ongoing re-evaluation of
their daily interactions. This synthesis, further enriched by perspectives from Beck (individuation),
Inglehart (value transition), and Castells (network society), elucidates why emotional and
socialization functions have remained stable or even been enhanced within the families of working
women in Malayer, despite challenges such as maternal guilt, cultural resistance, and diminished
face-to-face contact.

The findings indicate that these women are not merely passive recipients of modern societal
transformations but are, in fact, primary agents in the reproduction of evolving family roles.
This model offers avenues for augmenting women’s participation and bolstering family stability.
However, it necessitates supportive policies—such as improved childcare services and the cultivation
of a cultural framework for role sharing—to mitigate challenges like emotional isolation and the
erosion of social capital.Finally, by providing a local and multidimensional perspective on family
developments in a medium-sized Iranian city, this study adds to the richness of the literature on
family sociology and shows that the Iranian family in transition to modernity has a high adaptability,
provided that the activism of working women is recognized.
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