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Abstract

The purpose of this research is to formulate a strategic model for the development of creative sports
tourism in Shahrood City. The research process comprised four stages: first, effective natural attractions
were identified through library studies and interviews; second, following the guidelines of the Sports
and Environment Commission of Iran, the study area was zoned for suitable recreational and sports
activities using GIS tools and ArcView software; third, through in-depth study and a Delphi panel, the
effective components were identified and categorized; and fourth, the internal and external
environments were analyzed with a SWOT matrix, while the selected strategies were prioritized using
the fuzzy analytic hierarchy process (FAHP). The results indicated the identification of nine types of
natural attractions and 35 categories of activities. Based on ecosystem diversity, the study site can be
divided into three main areas and six zones. In total, 12 strengths and 8 weaknesses were identified; the
total score of internal factors (strengths and weaknesses) was 2.607, indicating that strengths outweigh
weaknesses in the creative sports tourism management of Shahrood City. The matrix of external factors
showed that 13 opportunities and 19 threats were identified; according to the total score from the
evaluation matrix of external factors (2.02), threats currently prevail over opportunities in the
management of creative sports tourism. Based on these scores and the evaluation of the internal and
external environment, competitive strategies (leveraging strengths to mitigate threats) are recommended
as the most suitable strategic orientation for the present context.
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