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Identifying the necessity of designing a curriculum to empower
educational and training leaders in the elementary course

Habibe Khandozi, Ali Asghar Bayani?, Hassan Saimi®, Mohammad Mehdi
Naderi*, Maryam Safari®

Abstract

This research identified the need to design a curriculum to empower educational and
training leaders in primary schools. This research was conducted with a qualitative
approach and using the conventional content analysis method. Nineteen experts from
different fields including educational sciences, psychology, sociology, as well as
experienced educational and training leaders, were selected through purposive sampling
and participated in the interview process. Data were collected through semi-structured
and interactive interviews until theoretical saturation was reached. The findings from
data coding showed that the necessity of designing a curriculum for empowering
educational and training leaders in elementary schools has three main categories:
increasing the effectiveness of leader empowerment programs (eight subcategories:
procedural coherence in empowering leaders, active participation of leaders in their
empowerment programs, the necessity of linking leader empowerment programs to the
real needs of teachers, awareness of problems related to leader empowerment, increasing
the performance quality of leaders, improving the educational quality of teachers,
improving the educational quality of schools, and reducing supervisory and control
measures on leader performance), increasing leaders' knowledge and awareness of
empowerment programs (two subcategories: the importance of paying attention to
leaders as teachers' guides and advisors and leaders' awareness of the importance of their
own empowerment), and creating an infrastructure for empowerment programs (two
subcategories: preparing structural factors in empowering leaders and preparing
managerial factors in empowering leaders). According to the results, it can be concluded
that developing an empowerment curriculum for leaders can, on the one hand, increase
their performance quality and, on the other hand, facilitate the achievement of the goals
and expectations of the educational system by affecting the educational performance of
teachers.

Keywords: Elementary Course, Curriculum, Empowerment, Leaders.
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