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Background and purpose: Organizational numbness, as a core challenge within government institutions,
underpins the stagnation of both individual and organizational performance. This study aims to develop and
elucidate a model of organizational numbness specific to government organizations in the Kurdistan province.

Research method: The approach of this study was a mixed-methods exploratory design, incorporating both
qualitative and quantitative components. The qualitative portion employed a phenomenological methodology,
utilizing semi-structured interviews for data collection. The quantitative portion involved a researcher-developed
questionnaire with data analysis conducted using confirmatory factor analysis and structural equation modeling
via PLS software. Thematic analysis based on the Brown and Clark (2006) framework was applied to analyze
qualitative data.

Findings: The proposed model comprehensively encompasses three primary levels: individual, management,
and organizational, each consisting of multiple components. The findings from the quantitative analysis
demonstrated that the organizational numbness model exhibits validity and demonstrates an appropriate model
fit.

Conclusion: Based on the findings, developing a conceptual model of the causes and dimensions of organizational
numbness can serve as a valuable tool for guiding the formulation of policies and strategies aimed at enhancing
the work environment within government organizations.
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Introduction

Organizational Numbness, emerging as a significant challenge within contemporary human
resource management, is defined as a diminished desire and enthusiasm among employees
for participation, initiative, and value creation within an organization. This condition can
directly result in decreased productivity, diminished morale, and ultimately, a decline in
overall organizational performance. In academic literature, this phenomenon has been
examined from various perspectives; for instance, Helm Ling characterizes it as a state of
dullness coupled with an uncomfortable awareness, while Taylor and Van Ory (2010) define
it as employees’ reluctance to engage and express their viewpoints.

Organizational Numbness is not solely a managerial or performance-related issue; it also
entails profound social and psychological repercussions. From a psychological standpoint,
this phenomenon can lead to a condition akin to social depression, wherein individuals, after
experiencing repeated setbacks, lose hope for improvement and succumb to resignation
and apathy. From a sociological perspective, employee indifference towards critical
organizational matters indicates a deterioration of societal human, social, and ethical values.
Organizational Numbness is a multifaceted phenomenon that arises from the erosion of
“sense” and “sensemaking” among employees. Weick (2010) describes it as a manifestation
of ambiguous behaviors and pretense among employees that may result in a lack of emotional
expression and duplicity. This phenomenon emerges from individuals’ perceptions and
cognitive frameworks, constituting a state of understanding that remains unarticulated in
speech. Maitlis and Christianson (2014) regard numbness as a process stemming from
unmet expectations, while De Graaf et al. (2014) highlight the influence of organizational
ethical norms on its emergence.

Research methododology

The present study is exploratory in nature, aiming to develop and elucidate a model
encompassing the dimensions and underlying causes of organizational numbness within
governmental institutions. This research employs a qualitative methodology, utilizing
an exploratory tool development design. In the qualitative phase, thematic analysis was
conducted in accordance with Braun and Clarke (2006). The research setting for this segment
included managers from various hierarchical levels within governmental organizations,
selected through purposive and snowball sampling techniques based on specific criteria,
including a minimum of fifteen years of professional experience, holding diverse managerial
positions, and possessing relevant work backgrounds. A total of twenty-three semi-structured
interviews were carried out for data collection, with sampling continuing until theoretical
saturation and sufficient data richness were attained. Data collection methods encompassed
document review (including institutional documents, scholarly articles, and online
resources) as well as the interviews themselves. The data analysis followed a systematic
process comprising six detailed steps: familiarization with the data, initial coding, theme
identification, theme review, theme definition and labeling, and finally, report production.

Subsequently, a researcher-designed questionnaire integrating the identified dimensions
and components of organizational numbness was developed. The study then advanced
into a quantitative phase, and the findings from both qualitative and quantitative analyses
were subsequently interpreted and integrated. This mixed-methods approach facilitates

Y#



Sl o Mo sl OLSan 5 (s e

a comprehensive understanding of the factors influencing organizational numbness and
supports the development of a holistic model.

Finding

Through twenty-three semi-structured interviews with managers and deputies within
governmental organizations and employing thematic analysis, initial concepts were
identified and categorized. The preliminary interviews yielded 411 open codes and 273
distinct codes. Continued data collection and analysis led to the achievement of theoretical
saturation, resulting in the identification of major concepts such as demotivation, routine,
indifference, and a deficiency of both job and organizational commitment, which are central
to the phenomenon of organizational numbness. Analysis of the interviews revealed four
primary concepts in this domain:

- Weaknesses in Individual/Job Capabilities: Inadequate proficiency in assigned tasks and
skill deficiencies.

- Feeling Overlooked: Lack of attention from superiors and managers towards employees’
opinions and emotional states.

- Psychological Stress: Mental strain originating from familial and social issues, coupled
with a lack of emotional security.

- Workload Pressure: Elevated responsibilities, an excessive number of tasks, and an inability
to manage work-related stress effectively.

Managerial Factors Influencing Organizational Numbness
Three overarching concepts were identified in this category:

- Weak and Ineffective Management: Inappropriate leadership behaviors, utilization of
inefficient management strategies, and insufficient communication with staff.

- Managerial Barriers: A deficit of trust, indifference, and ineffective communication between
managers and employees.

- Authoritarian Management Style: Rigid and directive leadership approaches that dismiss
employee input, fostering feelings of worthlessness.

Organizational Factors Impacting Organizational Numbness

Nine key concepts emerged in this area, emphasizing the influence of organizational
structures in either fostering or alleviating numbness:

- Weakness in Organizational Socialization: Failure to cultivate a sense of belonging and
inclusion within the organization.

- Routine and Monotony of Work: Repetitive tasks lacking variety and opportunities for
creativity.

- Limited Opportunities for Growth and Career Development: Scarcity of promotional and
professional advancement opportunities.

- Inefficiency of Internal Communication Systems: Lack of transparency and confusion
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regarding information dissemination.

- Lack of Meritocracy in Processes: Absence of accurate recognition and differentiation
between high and low performers.

- Uniform and Undifferentiated Evaluation Systems: Unfair or non-discriminatory appraisal
methods.

- Weak Organizational Culture: Insufficient promotion of innovation, collaboration, and
mutual respect.

- Disproportionate Salaries and Benefits Relative to Effort: Compensation structures that do
not correspond to workload.

- Unsuitable Work Environment Conditions: Unfavorable physical settings, including
equipment and office space.

Conclusion

The research findings reaffirm that organizational numbness is a multifaceted phenomenon
rooted in individual, managerial, and organizational factors. This phenomenon, which
encompasses a range from demotivation and routine engagement to indifference and
diminished job commitment, impacts all facets of individual and organizational performance.
These findings are consistent with established motivational and behavioral frameworks,
including Maslow’s Hierarchy of Needs, Herzberg’s Two-Factor Theory, Vroom’s Expectancy
Theory, and Allen and Meyer’s Organizational Commitment Theory. Such theories elucidate
how unmet basic needs, inadequate reward systems, perceived injustices, monotonous work
environments, and a lack of sense of belonging may precipitate decreased motivation and
foster numbness.

Ultimately, the study underscores that the implementation of the proposed solutions enables
managers to achieve ongoing improvements in organizational processes and to mitigate
the development of numbness and the establishment of an unfavorable work climate.
Emphasizing attention to the human and psychological dimensions of human resource
management is of utmost significance, both from a theoretical and practical perspective.
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