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Abstract 

The rapid advancements in digital transformation present unprecedented opportunities and complexities, 

necessitating individuals to develop advanced cognitive skills to face these dynamic environments effectively. This 

study explores the relationship between metacognitive awareness, problem-solving efficiency, and challenges in 

human-machine collaboration within the context of digital transformation. Employing a mixed-methods research 

design, the paper integrates quantitative data from the Metacognitive Awareness Inventory (MAI) with qualitative 

insights from semi-structured interviews analyzed using NVivo, involving 150 participants from engineering, IT, 

and related fields. The findings reveal that higher metacognitive awareness significantly correlates with enhanced 

problem-solving efficiency, including greater accuracy, faster completion times, and better retention of learned 

skills. Key themes such as adaptability, continuous learning, and critical thinking emerged as essential for effective 

problem-solving in rapidly evolving technological landscapes. Additionally, the study identifies practical 

challenges, such as communication barriers with intelligent systems and the need for trust and ethical considerations 

in technology use. The results underscore the importance of developing targeted educational strategies and 

workforce training programs that incorporate metacognitive training, practical problem-solving exercises, and 

ethics discussions. By addressing these areas, organizations and educational institutions can better prepare 

individuals to solve the complexities of digital transformation responsibly and effectively. Future research should 

focus on longitudinal studies and the role of cultural and organizational factors in shaping metacognitive awareness 

and problem-solving strategies.  
 

Keywords - Metacognitive awareness; Industry 4.0; Cognitive skills; Mathematics problem-solving; Metacognitive 

Awareness Inventory (MAI) 
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INTRODUCTION 

The emergence of Industry 4.0 has marked a transformative era in the global industrial landscape, characterized by the 

integration of advanced technologies such as artificial intelligence, the Internet of Things (IoT), and cyber-physical systems 

[1]. These advancements present unprecedented opportunities but also introduce significant complexities, requiring individuals 

to effectively use technological changes and solve problems within dynamic and interconnected systems [2]. As the paper 

progresses, it is essential to recognize the ongoing evolution in Digital transformation, focusing on human-centric and 

sustainable solutions. 

In this context, the role of human cognition, particularly metacognition, becomes increasingly crucial. Metacognition, defined 

as the awareness and understanding of one’s thought processes, plays a pivotal role in shaping problem-solving strategies [3]. 

As industries shift towards greater automation, smart manufacturing, and data-driven decision-making, there is a growing need 

for an educational system that not only recognizes the importance of metacognition but also develops adaptive individuals 

capable of thriving in this evolving landscape [4]. 

To ensure the effectiveness of educational frameworks designed for digital transformation, it is essential to specify clear Key 

Performance Indicators (KPIs). This paper will focus on KPIs such as problem-solving accuracy, time taken to solve problems, 

and retention rates of learned skills. These metrics will provide a comprehensive measure of the impact and effort involved in 

implementing the proposed strategies, thereby ensuring that the development of metacognitive skills translates into tangible 

improvements in performance and adaptability. 

Metacognitive skills—awareness and control of one’s cognitive processes—are essential for effective problem-solving and 

adaptability. The integration of AI and IoT in manufacturing presents complex problems that demand advanced cognitive and 

metacognitive abilities. This study will explore these complexities, providing practical examples supported by existing 

literature. 

Additionally, the concept of “bounded rationality” by Herbert Simon, which emphasizes finding satisficing solutions rather 

than optimized ones in dynamic and information-limited scenarios, is crucial for understanding decision-making in complex 

environments. This aligns with the broader goal of equipping individuals with the cognitive and metacognitive skills necessary 

to for challenges of digital transformation. 

The Integrated Assessment Model (IAM) offers a comprehensive framework for evaluating cognitive and metacognitive 

abilities, which is critical for adapting educational strategies to digital transformation. This model integrates various diagnostic 

tools to provide a holistic assessment of an individual’s skills, ensuring that educational interventions are tailored to meet the 

evolving demands of Industry 4.0 and beyond. 

This paper aims to contribute to the ongoing discourse on educational reform by proposing a method for designing an 

educational system adapted to the demands of digital transformation. Recognizing metacognitive abilities as fundamental for 

individuals to adapt and excel, the focus extends beyond validating assessment tools like the Metacognitive Awareness 

Inventory (MAI) to shaping an adaptive educational system that aligns with the multifaceted demands of Industry 4.0 and its 

subsequent phases. 

To achieve this objective, the paper will: 

• Assess metacognitive awareness in individuals engaged in problem-solving within digital transformation contexts. 

• Evaluate the validity and reliability of the Metacognitive Awareness Inventory for this specific context. 

• Propose a method for designing an adaptive educational system that integrates metacognitive skill development to meet the 

challenges of digital transformation. 

This paper unfolds in a structured manner, beginning with this introduction and progressing through the methodology, findings, 

and conclusion. By presenting empirical evidence and insights, the paper aim to contribute to the development of educational 

strategies and workforce training programs that cultivate cognitive adaptability in response to the ongoing evolution of digital 

transformation. 

 

LITERATURE REVIEW 

I. Metacognition in Educational Contexts 

Recognized as fundamental in cognitive development, metacognition, or the awareness of one’s thinking processes, is integral 

to educational contexts [5]. Within this framework, metacognition is tightly linked to higher-order thinking skills, self-

regulation, and academic achievement. 
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• Higher-Order Thinking Skills: In the realm of education, metacognition, a higher-order thinking skill, is pivotal for 

strategically approaching learning tasks, particularly in problem-solving situations [6]. This includes the analysis, synthesis, 

and evaluation of cognitive strategies, fostering planning, monitoring, and evaluation. The studies emphasize the significance 

of metacognitive skills in Education 4.0, highlighting their role in enhancing cognitive and academic outcomes. 

• Self-Regulation and Goal Setting: Metacognition is intricately connected to self-regulation, a vital component for academic 

success [7]. Well-developed metacognitive skills enhance self-awareness and the ability to set and monitor learning goals, 

enabling adaptability in strategies based on task demands. Research discusses the impact of self-regulation and goal setting in 

improving learning outcomes through problem-based learning activities. 

• Metacognition and Academic Achievement: Studies consistently demonstrate a positive correlation between metacognitive 

abilities and academic achievement across subjects and grade levels [8]. Students who comprehend and regulate their cognitive 

processes exhibit superior performance in exams, assignments, and problem-solving tasks.  

• Metacognitive Strategies: Functioning as a cognitive strategy, metacognition enhances learning outcomes through planning, 

monitoring, and evaluating [9]. This involves strategic planning, progress monitoring, and critical evaluation of problem-

solving strategies, empowering students to effectively tackle complex problems.  

 

II. Digital Transformation and Cognitive Demands 

 

The advent of digital transformation, encompassing Industry 4.0 and beyond, signals a transformative phase in industrialization, 

demanding a unique set of cognitive skills to thrive in a technologically driven era. This section explores the cognitive demands 

imposed by digital transformation and the requisite adaptability for continuous technological evolution. 

• Integration of Smart Technologies: Digital transformation involves integrating smart technologies into manufacturing 

processes, necessitating cognitive demands beyond traditional technical expertise [10]. Individuals are required for 

interconnected systems, automated processes, and real-time data streams. 

• Adaptability and Lifelong Learning: A workforce that excels in current technologies and adapts to continuous 

advancements is crucial [11]. This mandates lifelong learning, staying updated on technological changes, and rapid adaptation 

to new tools, requiring cognitive flexibility beyond domain-specific knowledge 

• Critical Thinking in Decision-Making: Extensive data generated in digital environments requires critical analysis, informed 

decision-making, and troubleshooting skills, especially in highly automated and interconnected systems [12]. 

• Human-Machine Collaboration: The integration of artificial intelligence and automation necessitates human-machine 

collaboration, requiring cognitive understanding and interpretation of advanced technologies to communicate and collaborate 

effectively with intelligent systems [13]. The studies discuss the challenges and strategies for effective human resource 

collaboration [14]. 

• Problem-Solving in Complex Systems: Digital transformation scenarios demand advanced problem-solving skills, including 

facing ambiguity, critical thinking, and innovative solutions within complex, dynamic systems [15].  

 

III. Metacognition and Problem-Solving in Digital Transformation 

Metacognition assumes a pivotal role in problem-solving, influencing how individuals’ approach and resolve complex tasks. 

Extensive research in cognitive psychology provides valuable insights into the cognitive processes that underpin effective 

solutions to various challenges. 

• Problem-Solving: Definition and Process: Problem-solving involves identifying a challenge, generating potential solutions, 

evaluating alternatives, and implementing the best option. It requires cognitive processes such as critical thinking, creativity, 

and decision-making. In the context of digital transformation, solving problems often entails dealing with uncertainties and 

complexity, necessitating strategies that are both adaptive and innovative. 

Herbert Simon’s concept of “bounded rationality” explains that individuals aim for satisfactory solutions within the limits of 

available information and cognitive capacities rather than optimal ones. This concept is essential in understanding decision-

making in complex environments where time and information constraints prevail. 

• Strategic Planning and Organization: Metacognition, involving strategic planning and organization of cognitive processes, 

is crucial in problem-solving [16]. It allows for continuous cognitive monitoring during task engagement, enabling individuals 

to evaluate the effectiveness of their strategies, identify potential errors, and make real-time adjustments. 

• Adaptability and Flexibility: Key features of metacognitive awareness, such as adaptability and flexibility, enable 

individuals to adjust problem-solving strategies to task demands and dynamic environments [5]. Metacognitive flexibility 

allows alignment with the changing nature of a problem.  
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• Self-Regulation and Goal Alignment: Essential aspects of metacognition, including self-regulation and goal alignment, 

facilitate effective problem-solving by aligning cognitive efforts with the goal of finding viable solutions [7]. Metacognitive 

skills developed in one problem-solving context can be applied across various domains, highlighting their long-term value in 

enhancing problem-solving abilities. 

 

IV. Metacognitive Awareness Inventory (MAI) 

The Metacognitive Awareness Inventory (MAI) serves as a prominent tool for assessing metacognitive awareness, offering a 

structured framework for individuals to reflect on and express their cognitive processes [17]. 

• Components of the MAI: The MAI evaluates metacognitive awareness through components such as knowledge of cognition, 

regulation of cognition, and comprehension of cognitive tasks [18]. These components assess understanding, control, and 

awareness of specific cognitive activity demands and strategies. 

• Applicability Across Disciplines: Widely accepted and versatile, the MAI is a valuable tool for assessing metacognition 

across various disciplines and educational levels, including psychology, education, and cognitive science [19]. 

• Validity and Reliability: Proven to be valid and reliable in numerous studies, the MAI demonstrates potential in examining 

the correlation between academic performance, problem-solving strategies, and learning outcomes [20]. 

• Quantitative and Qualitative Insights: Allowing both quantitative and qualitative data collection, the MAI enables 

participants to rate their agreement with metacognitive processes and provides insights into their experiences through open-

ended questions [21]. 

• Cross-Cultural Applicability: Translated and adapted for diverse cultural contexts, the MAI allows researchers to explore 

metacognitive awareness across populations, enhancing generalizability and comparisons across educational and cultural 

settings [22]. 

 

V.  Problem-Solving in the Context of Digital Transformation 

Effective problem-solving in digital transformation contexts involves a structured approach that integrates cognitive and 

metacognitive processes, while distinguishing between routine and innovative problem-solving. 

• Definition and Complexity: Problem-solving is a process involving identifying issues, generating solutions, evaluating 

alternatives, and implementing the most effective one. In digital transformation, problems often include uncertainties and 

complexity, requiring innovative and adaptive strategies. The digital landscape’s rapid evolution amplifies these challenges, 

necessitating continuous adaptation and learning. 

• Routine vs. Innovative Problem-Solving: Routine problem-solving consists of efficiently developing variants of known 

solutions using existing competencies within predefined project frameworks. Innovative problem-solving, in contrast, involves 

developing entirely new solutions that are unpredictable and based on unstructured, exploratory, and creative processes. This 

approach not only leads to the creation of new, relevant solutions but also generates new knowledge through the formation of 

"knowledge communities". 

• Cognitive Processes in Problem-Solving: Digital problem-solving involves critical thinking, creativity, and decision-

making. It involves identifying problems, brainstorming solutions, evaluating them, implementing them, and reviewing and 

learning to improve future efforts. This process often involves digital tools and technologies (Figure 1). 
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FIGURE 1  
PROBLEM-SOLVING PROCESS & FEEDBACK LOOPS IN DIGITAL TRANSFORMATION 

• Herbert Simon’s Bounded Rationality: This concept explains that individuals seek satisfactory solutions within the 

constraints of available information and cognitive capabilities rather than perfect ones. It highlights the need for practical 

decision-making in complex, information-limited environments. 

• Competency and Failure Traps: Organizations often fall into ‘competency traps’, where they rely excessively on familiar 

solutions, and ‘failure traps’, where they make too many futile changes. Recognizing these traps is crucial for effective problem-

solving and continuous improvement in digital transformation contexts. 

• Managing Routine and Innovative Problem-Solving: These two forms of problem-solving should be managed 

dichotomously. Routine problem-solving should be handled by specialized departments focused on detailed, formalized 

projects, strict division of tasks, and cost minimization. Innovative problem-solving should be carried out by distinct project 

organizations dedicated to creativity, extended "knowledge communities," and close relations with the research world. This 

separation ensures that both types of problem-solving can be effectively managed and optimized according to their unique 

requirements. 

 

VI. Rationale for the Current Study: Designing an Educational System for Digital Transformation 

Despite a robust foundation in understanding metacognition in education and the cognitive demands of Industry 4.0, a 

significant gap exists in the application and validity of metacognitive assessment tools, especially the MAI, in dynamic 

problem-solving environments. This study seeks to bridge this gap by exploring the relationship between metacognitive abilities 

and problem-solving in the context of digital transformation, with a specific focus on validating the use of the MAI as a 

measuring tool. The overarching aim is to propose a method for designing an educational system adapted to the evolving 

cognitive landscape of digital transformation. 

The study will also address the need for agility and adaptability of individual skills, which existed before Industry 4.0 but has 

intensified with the increased complexity of the decision-making environment. The concept of ‘bounded rationality’ by Herbert 

Simon will be introduced to explain why decision-making in complex environments involves finding satisfactory solutions 

rather than optimized ones.  

 

VII. Research Questions: Shaping Educational Strategies for Digital Transformation 

Building upon the existing literature, this paper addresses the following research questions: 

1. To what extent does metacognitive awareness influence problem-solving in the digital transformation environment? 
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2. Is the Metacognitive Awareness Inventory a valid and reliable tool for assessing metacognitive abilities in the context of 

digital transformation? 

By exploring these questions, the research aims to contribute empirical evidence and insights that inform the development of 

educational strategies and workforce training programs tailored to the dynamic and technology-driven landscape of digital 

transformation. 

 

RESEARCH METHODOLOGY 

I. Research Design 

This study employs a mixed-methods research design to investigate the intricate relationship between metacognitive awareness, 

problem-solving efficiency, and challenges in human-machine collaboration within the context of digital transformation. This 

approach provides a holistic understanding of cognitive processes in technologically advanced environments [23]. The mixed-

methods design combines both quantitative and qualitative data collection and analysis to provide a comprehensive perspective 

on the research questions. 

 

II. Participants 

A purposive sampling strategy was employed to select 150 individuals, including professionals and students with backgrounds 

in engineering, information technology, and other relevant fields. The diverse sample aimed to capture a broad range of 

experiences and perspectives related to metacognitive processes and problem-solving in the dynamic landscape of digital 

transformation. This approach ensures that the study encompasses a variety of viewpoints and experiences, enhancing the 

generalizability of the findings. 

 

III. Quantitative Data Collection 

The quantitative phase involved administering the Metacognitive Awareness Inventory (MAI) questionnaire to all participants. 

This self-report instrument measures individuals’ awareness of their cognitive processes in the context of metacognition. 

Participants rated their agreement on a five-point Likert scale, providing insights into the following dimensions: 

• Regulation of Cognition 

• Knowledge of Cognition 

• Comprehension of Cognitive Tasks 

• Overall Metacognitive Score 

Additionally, specific KPIs were measured to assess problem-solving efficiency and cognitive adaptability, such as: 

• Problem-Solving Accuracy: The precision with which participants can solve complex problems. 

• Time Taken to Solve Problems: The efficiency in terms of time required to reach satisfactory solutions. 

• Retention Rates of Learned Skills: The ability to retain and apply metacognitive skills over time. 

 

IV. Qualitative Data Collection 

In-depth insights were gathered through semi-structured interviews with a subset of participants (N = 30) from the quantitative 

phase. The interviews explored themes such as adaptability in problem-solving, critical thinking, continuous learning, 

communication barriers, trust-building, and ethical considerations in the context of digital transformation. This qualitative 

approach allowed for a deeper understanding of the nuanced experiences and perceptions related to metacognitive processes 

and problem-solving strategies. 

 

V. Data Analysis 

• Quantitative Analysis: IBM SPSS Statistics software was used to perform descriptive statistics, correlations, and inferential 

statistics where applicable. MAI scores and KPI measures provided quantitative data on participants’ metacognitive awareness 

and problem-solving efficiency. Specifically, the analysis included: 

o Descriptive statistics to summarize the data (means, standard deviations, frequencies). 

o Correlation analysis to examine relationships between metacognitive awareness and problem-solving efficiency. 

o Regression analysis to predict problem-solving outcomes based on metacognitive scores. 

• Qualitative Analysis: NVivo software was used for thematic analysis of the interview transcripts. Coding and categorization 

identified recurring themes and patterns related to metacognitive processes, problem-solving strategies, and challenges in 

human-machine collaboration. The steps involved: 
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o Transcribing the interviews verbatim. 

o Initial coding to identify significant statements and concepts. 

o Grouping codes into themes and sub-themes. 

o Reviewing and refining themes to ensure they accurately represent the data. 

 

VI. Integration of Quantitative and Qualitative Data 

The interpretation phase involved the integration of quantitative and qualitative findings through triangulation. This approach 

aimed to cross-validate and complement results from both data sets, providing a comprehensive understanding of the interplay 

between metacognitive awareness, problem-solving efficiency, and challenges in digital transformation. By comparing and 

contrasting the quantitative and qualitative data, the study ensured a robust and multi-faceted analysis. 

 

VII. Ethical Considerations 

Ethical approval was obtained before data collection, and participants received informed consent forms outlining the study’s 

purpose, voluntary nature, and confidentiality assurance. Potential risks were addressed, and participants had the opportunity 

to ask questions, ensuring a responsible and ethical research approach. This process included: 

• Ensuring anonymity and confidentiality of participants’ data. 

• Informing participants of their right to withdraw from the study at any time. 

• Providing contact information for further inquiries or concerns. 

 

 
 FIGURE 2 

 METHODOLOGICAL FRAMEWORK FOR EXAMINING METACOGNITION, PROBLEM-SOLVING, AND HUMAN-MACHINE 
COLLABORATION IN INDUSTRY 4.0 

 

RESULTS 
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The study involved 150 participants from engineering, information technology, and related fields. The demographic breakdown 

included age, gender, education, and professional background. The majority were male, with 60% of participants aged 22-29 

years and 40% aged 30-39 years. The majority had a high school diploma, with 45% having a bachelor’s degree, 20% having 

a master’s degree, and 10% having a doctorate. The majority were in engineering, 30% in information technology, and 15% in 

business management. The participants had varying levels of experience in their respective fields, with a mean of 8.5 years. 

The study’s diversity in age, gender, education, and professional background ensures a comprehensive understanding of 

metacognitive awareness and problem-solving in digital transformation contexts. The wide age range provides insights into 

how metacognitive awareness and problem-solving skills develop and differ across age groups. The diverse professional 

backgrounds capture a broad spectrum of experiences related to digital transformation, enhancing the relevance and 

applicability of the findings across different sectors. 

 

I. Quantitative Data Analysis 

 

I.1. Descriptive Statistics 

The quantitative data collected through the Metacognitive Awareness Inventory (MAI) and specific Key Performance 

Indicators (KPIs) provide insights into participants’ metacognitive awareness and problem-solving efficiency. The descriptive 

statistics for these measures are presented in the Table I. 

 
TABLE I:  

DESCRIPTIVE STATISTICS FOR MAI SCORES AND KPIS 

 
 

I.II.  Correlation Analysis 

Pearson correlation coefficients were calculated to examine the relationships between metacognitive awareness and problem-

solving efficiency. The analysis revealed significant positive correlations: 

• Regulation of Cognition and Problem-Solving Accuracy: r = 0.52, p < 0.01 

• Knowledge of Cognition and Problem-Solving Accuracy: r = 0.47, p < 0.01 

• Comprehension of Cognitive Tasks and Problem-Solving Accuracy: r = 0.49, p < 0.01 

• Overall Metacognitive Score and Problem-Solving Accuracy: r = 0.53, p < 0.01 

These results indicate that higher metacognitive awareness is associated with greater problem-solving accuracy. Specifically, 

individuals who are better at regulating their cognition, have more knowledge about their cognitive processes, and comprehend 

cognitive tasks more effectively tend to solve problems more accurately. 

 

I.III.  Regression Analysis 
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A multiple regression analysis was conducted to predict problem-solving accuracy based on the different dimensions of 

metacognitive awareness. The regression model was statistically significant, indicating that metacognitive awareness explains 

a substantial portion of the variance in problem-solving accuracy. 

• Regression Model: F(3, 146) = 32.5, p < 0.01, R² = 0.40 

This model accounts for 40% of the variance in problem-solving accuracy, demonstrating a strong relationship between 

metacognitive awareness and problem-solving performance. 

Significant Predictors: 

• Regulation of Cognition: β = 0.31, p < 0.01 

• Knowledge of Cognition: β = 0.29, p < 0.01 

• Comprehension of Cognitive Tasks: β = 0.27, p < 0.01 

These predictors were all significant, suggesting that each dimension of metacognitive awareness independently contributes to 

problem-solving accuracy. Regulation of cognition, in particular, had the highest beta coefficient, indicating it is the strongest 

predictor among the three dimensions. 

 

INTERPRETATION OF FINDINGS 

The quantitative analysis reveals that metacognitive awareness plays a crucial role in enhancing problem-solving efficiency in 

digital transformation contexts. Participants with higher scores in the MAI dimensions tend to demonstrate better problem-

solving accuracy, complete tasks more efficiently, and retain learned skills more effectively. 

• Regulation of Cognition: Participants who actively regulate their cognitive processes by setting goals, monitoring progress, 

and adjusting strategies are more effective in solving complex problems. This dimension’s strong predictive power underscores 

the importance of self-regulation in problem-solving. 

• Knowledge of Cognition: Understanding one’s cognitive strengths and weaknesses, as well as knowing which strategies to 

employ, contributes significantly to problem-solving accuracy. This finding highlights the value of metacognitive knowledge 

in complex tasks. 

• Comprehension of Cognitive Tasks: The ability to comprehend and interpret cognitive tasks accurately also enhances 

problem-solving performance. Participants who can break down tasks into manageable components and understand their 

requirements tend to perform better. 

These findings suggest that educational strategies and workforce training programs should focus on enhancing all dimensions 

of metacognitive awareness to improve problem-solving efficiency. By fostering skills in regulation of cognition, knowledge 

of cognition, and comprehension of cognitive tasks, individuals can better face the complexities of digital transformation. 

 

II. Qualitative Data Analysis 

 

II.I. Thematic Analysis 

The qualitative data gathered from semi-structured interviews with 30 participants provided in-depth insights into 

metacognitive processes, problem-solving strategies, and challenges in human-machine collaboration. Thematic analysis was 

conducted using NVivo software, following the steps of initial coding, theme development, and refinement. Key themes and 

sub-themes were identified, as detailed below: 

• Adaptability in Problem-Solving: Participants emphasized the importance of being able to adapt their problem-solving 

strategies based on changing requirements and new information. One participant noted, “I had to switch strategies midway 

through a project due to new data coming in, which required quick thinking and adaptation.” Many participants highlighted 

that adaptability involves a continuous process of learning and improvement. “We regularly update our problem-solving 

approaches based on past experiences and feedback,” mentioned another participant. 

• Critical Thinking: Participants described critical thinking as essential for interpreting and making decisions based on 

complex and sometimes incomplete data. “Critical thinking is crucial when the data you have is not enough to draw clear 

conclusions,” explained a participant. Another aspect of critical thinking mentioned was the ability to question underlying 

assumptions and consider alternative perspectives. “I always try to look at the problem from different angles to ensure we are 

not missing any critical information,” stated a participant. 

• Continuous Learning: Continuous learning was identified as vital for keeping up with rapid technological advancements. 

Participants described various methods they use to stay informed, such as attending workshops, taking online courses, and 

reading industry publications. “I regularly take online courses to keep up with the latest technologies,” shared one participant. 
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Participants also mentioned learning from their own experiences and from colleagues. “We have regular debrief sessions to 

discuss what worked and what didn’t, which helps in refining our strategies,” said a participant. 

• Communication Barriers: A common challenge mentioned was the difficulty in understanding outputs from intelligent 

systems. Participants found it hard to interpret the results provided by automated tools. “Sometimes the system’s feedback is 

hard to interpret, which can slow down the problem-solving process,” noted a participant. Participants also faced challenges in 

providing accurate inputs to these systems. Ensuring that the system understands the human input correctly was highlighted as 

a barrier. “There were times when the system misunderstood the input parameters, leading to incorrect outputs,” explained a 

participant. 

• Trust and Ethical Considerations: Trust in automated systems was found to be crucial. Participants emphasized the need 

for transparency in how systems operate to build this trust. “Trusting the system comes with understanding how it works and 

knowing it’s reliable,” noted a participant. Ethical considerations were also a significant theme. Participants stressed the 

importance of having clear ethical guidelines for the use of intelligent systems to ensure they are used responsibly. “We need 

to make sure that the use of these systems does not violate any ethical standards,” said a participant. 

 

II.II. Theme Development 

The identified themes were developed and refined through several iterations, ensuring they accurately represented the data 

collected. Thematic analysis provided a nuanced understanding of the participants’ experiences and perspectives, highlighting 

the complexities and challenges associated with metacognitive processes and problem-solving in the context of digital 

transformation.  

• Flexibility in Strategy: Highlighting the need for adaptability in rapidly changing environments. 

• Analyzing Complex Data: Emphasizing the role of critical thinking in interpreting complex information. 

• Staying Updated with Technology: Demonstrating the importance of continuous learning. 

• Understanding System Outputs: Identifying communication barriers with intelligent systems. 

• Building Trust in Systems: Stressing the need for transparency and reliability in automated systems. 

• Ethical Guidelines: Highlighting the importance of responsible and ethical use of technology. 

 

II.III. Insights from Qualitative Data 

The qualitative findings provided deeper insights into the practical experiences of participants, complementing the quantitative 

data. These insights underscore the importance of developing metacognitive skills such as adaptability, critical thinking, and 

continuous learning to enhance problem-solving efficiency in digital transformation contexts. 

• Practical Implications: The findings suggest that training programs should focus on enhancing these metacognitive skills to 

better prepare individuals for the challenges of digital transformation. 

• Educational Strategies: Educational strategies should incorporate elements that promote flexibility, critical analysis, and 

ongoing learning to ensure that individuals can effectively face complex and dynamic technological environments. 

• Human-Machine Interaction: Addressing communication barriers and building trust in intelligent systems are essential for 

improving human-machine collaboration. Ethical guidelines should be clearly defined and integrated into training programs to 

ensure responsible use of technology. 

 

III. Integration of Quantitative and Qualitative Data 

The integration of quantitative and qualitative data through triangulation provides a comprehensive understanding of the 

interplay between metacognitive awareness, problem-solving efficiency, and challenges in human-machine collaboration 

within the context of digital transformation. By comparing and contrasting the findings from both data sets, the study ensures 

a robust and multi-faceted analysis. 

 

III.I. Triangulation Approach 

Triangulation was achieved by cross-validating the quantitative findings from the Metacognitive Awareness Inventory (MAI) 

and Key Performance Indicators (KPIs) with the qualitative insights gathered from the semi-structured interviews. This 

approach enhances the reliability and validity of the results, providing a more holistic view of the research questions. 

 

III.II. Key Findings from Integration 

• Correlation Between MAI Scores and Problem-Solving Efficiency: The quantitative data revealed significant positive 

correlations between metacognitive awareness (measured by the MAI) and problem-solving efficiency. Specifically, higher 
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scores in Regulation of Cognition, Knowledge of Cognition, and Comprehension of Cognitive Tasks were associated with 

better problem-solving accuracy, faster problem-solving, and higher retention rates of learned skills. Qualitative data supported 

these findings, with participants frequently mentioning the importance of self-regulation, awareness of cognitive processes, 

and understanding task requirements as crucial for effective problem-solving. 

• Adaptability and Flexibility in Problem-Solving: Quantitative analysis showed that participants with higher MAI scores 

demonstrated greater adaptability and flexibility in problem-solving. This was echoed in the qualitative findings, where 

participants described the need to adjust their strategies in response to new information and changing task requirements. For 

example, one participant noted the necessity of switching strategies midway through a project due to new data, highlighting 

the practical application of adaptability. 

• Continuous Learning and Critical Thinking: Continuous learning and critical thinking were identified as significant 

predictors of problem-solving efficiency in the regression analysis. Qualitative insights reinforced this, with participants 

emphasizing the need for ongoing education and the ability to think critically about complex problems. The integration of these 

themes suggests that fostering a culture of continuous improvement and critical analysis is essential for enhancing problem-

solving capabilities. 

• Communication Barriers and Human-Machine Collaboration: The quantitative data indicated that higher metacognitive 

awareness was linked to better human-machine collaboration, though challenges remained. Qualitative data provided a deeper 

understanding of these challenges, such as difficulties in interpreting system outputs and ensuring accurate communication 

with intelligent systems. Participants highlighted the need for improved interfaces and clearer feedback mechanisms to 

overcome these barriers. 

• Trust and Ethical Considerations: Trust in automated systems and adherence to ethical guidelines were recurrent themes in 

the qualitative data. While quantitative measures did not directly assess trust and ethics, the strong correlation between 

metacognitive awareness and problem-solving efficiency suggests that individuals who are more aware of their cognitive 

processes are also more likely to build trust in systems and consider ethical implications. Participants stressed the importance 

of transparency and reliability in automated systems to foster trust. 

 

III.III. Synthesis of Quantitative and Qualitative Findings 

The synthesis of quantitative and qualitative findings provides a rich, multi-dimensional perspective on the research questions. 

Key themes identified in the qualitative analysis (e.g., adaptability, critical thinking, continuous learning, communication 

barriers, trust, and ethics) were supported by the quantitative data, which demonstrated significant relationships between 

metacognitive awareness and problem-solving efficiency. 

• Adaptability and Flexibility: Both data sets underscore the importance of these skills for effective problem-solving. 

Quantitative data show a positive correlation between MAI scores and problem-solving efficiency, while qualitative data 

provide examples of how adaptability is applied in practice. 

• Continuous Learning and Critical Thinking: These are critical components of metacognitive awareness that significantly 

impact problem-solving efficiency. The integration of both data types highlights the necessity of fostering these skills through 

targeted educational interventions. 

• Human-Machine Collaboration: Challenges identified in the qualitative data, such as communication barriers and trust 

issues, are crucial for understanding how metacognitive awareness can enhance collaboration with intelligent systems. 

Quantitative data support this by showing that higher metacognitive awareness correlates with better problem-solving 

efficiency, which is essential for effective human-machine collaboration. 

• Trust and Ethical Considerations: While not directly measured in the quantitative phase, these themes emerged strongly in 

the qualitative data, indicating their importance in the broader context of digital transformation. 

 

III.IIII. Implications for Educational Strategies and Workforce Training 

The integrated findings suggest several implications for developing educational strategies and workforce training programs 

aimed at enhancing metacognitive awareness and problem-solving efficiency in digital transformation contexts: 

• Targeted Training: Programs should focus on developing adaptability, critical thinking, and continuous learning skills. 

Training should include practical exercises that encourage participants to adjust their strategies based on new information and 

reflect on their problem-solving processes. 

• Enhanced Communication Interfaces: Addressing communication barriers with intelligent systems is crucial. Training 

should include scenarios that improve participants’ ability to interpret system outputs and provide accurate inputs. 
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• Building Trust and Ethical Awareness: Educational programs should emphasize the importance of transparency and ethical 

considerations in the use of intelligent systems. Incorporating case studies and discussions on ethical dilemmas can help build 

a deeper understanding of these issues. 

 

DISCUSSION 

This study addresses several critical gaps in the existing literature on metacognitive awareness and problem-solving efficiency 

within the context of digital transformation. Previous research has extensively explored metacognition in educational settings, 

linking it to academic achievement and cognitive development [5,6, 8]. However, there has been limited exploration of how 

these skills translate to professional environments, particularly in the rapidly evolving landscape of Digital transformation. The 

study fills this gap by examining the impact of metacognitive awareness on problem-solving efficiency and human-machine 

collaboration in technologically advanced settings. 

Another significant gap is the lack of empirical evidence connecting metacognitive skills with specific Key Performance 

Indicators (KPIs) relevant to problem-solving in professional contexts. While existing studies have highlighted the theoretical 

importance of metacognitive skills, this study provides concrete data on how these skills influence problem-solving accuracy, 

efficiency, and retention of learned skills in real-world scenarios. 

 

 

INTEGRATION OF QUANTITATIVE AND QUALITATIVE DATA 

The study explores the impact of metacognitive awareness on problem-solving efficiency and challenges in human-machine 

collaboration in digital transformation contexts. The quantitative data revealed strong positive correlations between 

metacognitive awareness and problem-solving efficiency, particularly in problem-solving accuracy, time taken to solve 

problems, and retention rates of learned skills. Qualitative data emphasized the importance of adaptability and flexibility in 

problem-solving, which were also reflected in the quantitative analysis. 

Continuous learning and critical thinking were also found to be crucial in human-machine collaboration. Participants shared 

strategies for staying updated with technological advancements, such as participating in workshops, taking online courses, and 

engaging in regular debrief sessions. Human-machine collaboration was linked to higher metacognitive awareness, but 

qualitative data uncovered specific challenges and strategies used to overcome these barriers. Trust and ethical considerations 

emerged as significant themes in the qualitative analysis, emphasizing the need for transparency in system operations and 

ethical guidelines to build trust in automated systems. 

The study’s triangulation of findings from both quantitative and qualitative data strengthens the overall conclusions by 

providing multiple perspectives on the same phenomena. This alignment increases the reliability and validity of the results, 

ensuring that the conclusions drawn are well-supported and comprehensive. 

The integrated findings suggest several practical implications for educational strategies and workforce training programs. These 

include focusing on adaptability, encouraging a culture of continuous learning, improving human-machine interaction, and 

incorporating discussions on ethical considerations and transparency in the use of intelligent systems.  

 

IDENTIFICATION OF PRACTICAL CHALLENGES AND STRATEGIES 

A significant contribution of this study is the identification of practical challenges and strategies related to metacognitive 

awareness and problem-solving within the context of digital transformation. By integrating qualitative insights with quantitative 

data, the study highlights specific areas where individuals and organizations face difficulties and offers strategies to address 

these challenges effectively. 

One major challenge is communication barriers between humans and intelligent systems. Participants often struggled with 

interpreting outputs from automated tools and ensuring their inputs were correctly understood. To overcome these barriers, 

participants recommended developing more intuitive user interfaces and providing better training on interacting with intelligent 

systems. Enhanced interfaces and focused training can bridge communication gaps and improve efficiency. 

Building trust in automated systems was another critical issue. Participants expressed concerns about reliability and 

transparency. Increasing transparency in how systems operate, ensuring reliability, and regular updates can help build trust. 

Clear communication about system processes can further enhance trust. 
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The need for adaptability and flexibility in problem-solving was frequently mentioned. Participants highlighted the difficulty 

of adjusting strategies in response to new information or changes in task requirements. Training programs should simulate real-

world changes, fostering skills needed for flexibility and responsiveness. Encouraging continuous learning and experimentation 

can also help individuals become more adaptable. 

Staying updated with rapid technological advancements was identified as a significant challenge. Organizations should provide 

ongoing training and professional development opportunities, such as workshops, online courses, and access to industry 

publications. Encouraging lifelong learning and providing resources to support it can enhance continuous skill development. 

Critical thinking in complex environments was emphasized, but participants noted the difficulty of applying these skills under 

pressure. Educational programs should focus on problem-based learning and real-world case studies to enhance critical 

thinking. Opportunities for critical analysis and decision-making exercises can help individuals develop these skills. 

Ethical concerns regarding intelligent systems were highlighted, including data privacy, bias in AI algorithms, and potential 

misuse of technology. Incorporating ethics training into professional development is essential. This training should cover data 

privacy, algorithmic bias, and ethical implications of AI. Encouraging discussions about ethical dilemmas can promote a culture 

of ethical awareness. 

Addressing these challenges through targeted interventions and training programs can enhance metacognitive awareness and 

problem-solving capabilities, improving overall efficiency and effectiveness in digital transformation contexts. Organizations 

should implement policies that support continuous learning, adaptability, and ethical behavior, providing resources and 

incentives for professional development. Educational institutions should integrate metacognitive training with practical 

problem-solving exercises, including case studies, simulations, and ethics discussions, to prepare students for the challenges of 

digital transformation. 

 

FOCUS ON CONTINUOUS LEARNING AND CRITICAL THINKING 

While previous studies have acknowledged the importance of continuous learning and critical thinking, the study explores how 

these skills are applied in digital transformation contexts. The findings emphasize the need for ongoing education and adaptive 

learning strategies to keep pace with technological advancements. This focus on continuous learning is particularly relevant 

given the dynamic nature of Industry 4.0, where new tools and technologies are constantly emerging. 

A key contribution of this study is the emphasis on continuous learning and critical thinking as essential components of 

metacognitive awareness in digital transformation contexts. The integration of qualitative insights with quantitative data 

underscores the importance of these skills for effective problem-solving and adaptation to rapidly changing technological 

environments. 

Continuous learning emerged as a critical theme, with participants highlighting the necessity of staying updated with 

technological advancements. This finding aligns with the quantitative data, which showed a positive correlation between higher 

metacognitive awareness scores and better problem-solving efficiency. Participants described strategies such as attending 

workshops, taking online courses, and engaging with industry publications to maintain continuous learning. 

Organizations should implement ongoing training and professional development programs to address the challenge of keeping 

up with technological advancements. Practical strategies include regular workshops, access to online courses, industry 

publications, and mentorship programs. Encouraging a mindset of lifelong learning helps individuals remain adaptable and 

responsive to change. 

Critical thinking was also highlighted as essential for complex problems. Participants noted the difficulty of applying critical 

thinking under pressure or with incomplete information. Educational programs should enhance critical thinking through 

problem-based learning and real-world case studies, encouraging deep engagement, analysis, and informed decision-making. 

Practical strategies for enhancing critical thinking include integrating problem-based learning into curricula, using industry 

case studies, facilitating group discussions, and promoting reflective practices. These methods help students develop self-

awareness and improve their critical thinking skills over time. 

The integrated findings underscore the importance of continuous learning and critical thinking as foundational skills for 

effective problem-solving in digital transformation contexts. By focusing on these areas, organizations and educational 

institutions can better prepare individuals to solve the complexities and uncertainties of rapidly evolving technological 

environments. Creating a culture that values continuous improvement and providing resources for professional development 

can enhance employees’ ability to adapt to new technologies. Educational institutions should design curricula that integrate 

metacognitive training with practical problem-solving exercises, ensuring that students are equipped with the skills needed to 

thrive in dynamic work environments. 
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ETHICAL CONSIDERATIONS AND TRUST BUILDING 

Another novel aspect of this study is the exploration of ethical considerations and the importance of building trust in automated 

systems. Participants highlighted the need for transparency and reliability in intelligent systems, which are crucial for fostering 

trust. This finding underscores the importance of ethical guidelines and transparent practices in the development and 

deployment of technology, an area that has received limited attention in the context of metacognitive research. 

A significant contribution of this study is the emphasis on ethical considerations and trust-building in the context of digital 

transformation. These aspects are crucial for effective human-machine collaboration and responsible technology use but are 

often overlooked in discussions of metacognitive awareness and problem-solving efficiency. 

Participants expressed concerns about the reliability and transparency of intelligent systems, fearing errors, biases, or a lack of 

understanding about how decisions are made. Building trust in automated systems requires increasing transparency in their 

operations, such as providing detailed documentation, user-friendly explanations, and transparency in algorithms and data 

sources. Regular updates and consistent performance are also critical to maintaining trust. 

Ethical considerations were also highlighted, particularly regarding data privacy, algorithmic bias, and the potential misuse of 

technology. Incorporating ethics training into professional development programs is essential to address these concerns. This 

training should cover topics like data privacy and algorithmic bias, and include case studies to help employees in ethical 

dilemmas. Promoting a culture of ethical awareness can ensure that technology is used responsibly. 

Practical strategies for fostering ethical awareness and trust include transparency initiatives, regular system updates, 

comprehensive ethics training, and promoting an organizational culture that prioritizes ethical considerations. Encouraging 

discussions about ethical challenges and creating clear guidelines can support responsible technology use. 

Addressing ethical considerations and trust-building has significant implications for organizations and educational institutions. 

Organizations should implement policies that support transparency, reliability, and ethical behavior, while educational 

institutions should integrate ethics and transparency into curricula to prepare students for the ethical challenges of digital 

transformation. 

 

IMPLICATIONS FOR EDUCATIONAL STRATEGIES AND WORKFORCE TRAINING 

The integrated findings from this study have significant implications for developing educational strategies and workforce 

training programs. By demonstrating the strong correlation between metacognitive awareness and problem-solving efficiency, 

this study provides evidence-based support for incorporating metacognitive training into professional development programs. 

Training programs should focus on: 

• Developing Adaptability and Flexibility: Practical exercises and scenarios that require participants to adapt their strategies 

based on new information can enhance their cognitive flexibility and problem-solving skills. 

• Enhancing Communication Skills: Training that focuses on improving the interpretation of system outputs and the accuracy 

of inputs can address communication barriers in human-machine collaboration. 

• Promoting Continuous Learning: Encouraging a culture of ongoing education and providing resources for continuous 

learning can help professionals stay updated with technological advancements. 

• Building Ethical Awareness and Trust: Incorporating discussions on ethical considerations and transparency can help build 

trust in automated systems, ensuring that they are used responsibly and effectively. 

A significant contribution of this study is its exploration of the implications for educational strategies and workforce training 

in enhancing metacognitive awareness and problem-solving efficiency within digital transformation contexts. The integrated 

findings highlight the need for targeted interventions to prepare individuals for the complexities and rapid changes of modern 

technological environments. 

The study underscores the importance of developing key metacognitive skills such as adaptability, critical thinking, and 

continuous learning. These skills are essential for solving the dynamic nature of digital transformation. Training programs 

should include practical exercises that simulate real-world scenarios, helping individuals develop cognitive flexibility and 

resilience. 

Continuous learning emerged as a critical theme, with participants emphasizing the necessity of staying updated with 

technological advancements. Organizations should provide ongoing training and professional development opportunities, such 

as workshops, online courses, and access to industry publications. Encouraging lifelong learning and providing necessary 

resources can enhance employees’ adaptability. 

Educational programs should focus on enhancing critical thinking skills through problem-based learning and real-world case 

studies. These methods encourage deep engagement, critical analysis, and informed decision-making. Group discussions and 

reflective practices can further enhance critical thinking by allowing students to consider different perspectives. 
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Addressing communication barriers with intelligent systems is another crucial area. Training should improve users’ ability to 

interpret system outputs and provide accurate inputs. Enhanced interfaces that provide clear feedback can bridge 

communication gaps and improve human-machine collaboration. 

Building trust in automated systems and ensuring ethical technology use are vital. Ethics training should cover data privacy, 

algorithmic bias, and AI’s ethical implications. Promoting a culture of ethical awareness through open discussions and clear 

guidelines can build trust and ensure responsible technology use. 

For educational institutions, designing curricula that integrate metacognitive training with practical problem-solving exercises 

is essential. This integration prepares students for digital transformation by equipping them with necessary skills. Including 

case studies, simulations, and ethics discussions can enhance critical thinking and ethical behavior. 

Organizations should implement policies supporting continuous learning, adaptability, and ethical behavior. Providing 

resources and incentives for professional development and fostering an environment that encourages innovation and ethical 

considerations can drive better outcomes. By developing these skills and values, organizations can enhance their workforce’s 

ability to tackle digital transformation challenges effectively and responsibly. 

 

CONCLUSION 

This study aimed to explore the relationship between metacognitive awareness, problem-solving efficiency, and the challenges 

in human-machine collaboration within the context of digital transformation. By employing a mixed-methods research design, 

we provided a comprehensive understanding of these factors, integrating both quantitative data from the Metacognitive 

Awareness Inventory (MAI) and qualitative insights from semi-structured interviews. 

The findings underscore the critical role of metacognitive skills—such as adaptability, critical thinking, and continuous 

learning—in solving the complexities of digital transformation. Higher metacognitive awareness was strongly correlated with 

better problem-solving efficiency, as evidenced by higher accuracy, faster completion times, and better retention rates of 

learned skills. The study also highlighted the importance of addressing practical challenges like communication barriers with 

intelligent systems and the need for trust and ethical considerations in technology use. 

Through thematic analysis, we identified key strategies to enhance these skills, including practical exercises simulating real-

world scenarios, ongoing professional development opportunities, problem-based learning, and comprehensive ethics training. 

These strategies are essential for fostering a workforce that is adaptable, critically engaged, and ethically aware. 

The integration of quantitative and qualitative data provided a robust and nuanced understanding of how metacognitive 

awareness impacts problem-solving in technologically advanced environments. This holistic approach revealed the importance 

of continuous learning and critical thinking as foundational skills for effective problem-solving, and it emphasized the necessity 

of building trust in automated systems through transparency and reliability. 

The implications for educational strategies and workforce training are significant. Organizations should implement policies 

that support continuous learning, adaptability, and ethical behavior, providing resources and incentives for professional 

development. Educational institutions should design curricula that integrate metacognitive training with practical problem-

solving exercises, including case studies, simulations, and discussions on ethical dilemmas. 

 

FUTURE IMPLICATIONS 

Looking ahead, the findings of this study have several important implications for future research and practice. Longitudinal 

studies are needed to track the development of metacognitive skills and their impact on problem-solving efficiency over time, 

particularly as technologies continue to evolve. Further research should also explore the specific mechanisms through which 

metacognitive training influences performance in different professional contexts. Additionally, there is a need to investigate 

the role of cultural and organizational factors in shaping metacognitive awareness and problem-solving strategies. By 

expanding the understanding of these areas, we can develop more targeted and effective interventions to enhance cognitive 

skills and optimize human-machine collaboration in diverse settings. 
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