ISSN:3092-7196 /
E-ISSN: 2821-2304

Article history:
Received 23 June 2025 Qual‘tel‘ly
Accepted 29 July 2025

Published online 6 November 2025

ﬂl‘ransformational Human Resources

Homepage: https://sanad.iau.ir/journal/thr

Volume: 4, Issue: 15, pp: 95-113

Development of a Model for Corruption Prevention in Governmental Development Projects

Seyyed Saeed Khodaparast Moghaddam', Hamid Rezaeifar*2, Mehdi Mahmoudzadeh’, Mohammad Mohammadi*

1. PhD student Department of Management, B.C., Islamic Azad University, Birjand, Iran

2. Assistant Professor Department of Management, B.C., Islamic Azad University, Birjand, Iran
3. Assistant ProfessorDepartment of Management, B.C., Islamic Azad University, Birjand, Iran
4. Assistant ProfessorDepartment of Management, B.C., Islamic Azad University, Birjand, Iran

Article Info

ABSTRACT

Article type:

Qualitative Research

How to cite this

article:

Khodaparast
Moghaddam, S.,
Rezaeifar, H.*,

Mahmoudzadeh,M.
& Mohammadi, M.
(2025).

Development

of a Model for
Corruption Prevention
in Governmental
Development Projects.

Transformational
Human Resources
Quarterly, 4(15), 95-
113.

Background and purpose: Corruption has emerged as a pervasive issue affecting the majority of nations
worldwide. To put it differently, no country remains entirely unaffected by corruption. The objective of
this research is to develop a comprehensive model aimed at preventing corruption within government
agency construction projects.

Research method: The methodology employed in this research was content analysis. The participants
comprised professors specializing in management, senior managers, and inspectors from various
government agencies in South Khorasan, selected through purposive and snowball sampling techniques.
To ensure the reliability of the data, the inter-coder agreement was assessed using the kappa coefficient.

Findings: The research findings indicated that the model for preventing corruption in construction
projects within governmental organizations comprises four overarching themes: the integrity of project
preparation, the integrity of project implementation, the supervision of project execution, and the
evaluation of construction projects. Additionally, fourteen organizational themes were identified, namely:
the health of foundational and research studies, the health of technical criteria and standards, the health of
project quality, the health of tendering and transaction processes, the health of delegation procedures, the
health of public participation, supervision of materials and equipment, supervision of economic factors,
transparency and accountability, technical supervision, audit oversight, ethical evaluation, human resource
assessment, and final project evaluation.

Conclusion: The criteria identified hold significant importance as key factors in the prevention of
corruption within construction projects conducted by government organizations. By taking them into
account, corruption can be effectively mitigated.
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Introduction

Today, corruption is widely recognized as a principal challenge in the management of public
resources and the execution of construction projects, particularly within government agencies.
This phenomenon, encompassing illicit and unethical conduct such as bribery, embezzlement,
fraud, and abuse of authority, can have profoundly detrimental effects on the economy, public
confidence, and the quality of project delivery. According to Ebenezer (2023), corruption
in construction projects is a pervasive issue that significantly compromises the integrity
and effectiveness of such endeavors. It manifests through various forms, including bribery,
embezzlement, and fraudulent activities, which result in increased costs, diminished quality, and
safety risks. Contributing factors to corruption encompass the complexity of public construction
procedures and the failure to adhere to professional standards. Furthermore, corruption in this
sector leads to escalated material expenses and exaggerated claims, thereby elevating the overall
project costs.

Despite these concerns, the current state of administrative corruption within the country does
not align with the ideals of the Islamic Revolution nor with the dignity of the Islamic Republic.
Although the authorities have implemented numerous political and legislative measures, these
efforts have yet to fully address the issue, raising ongoing concerns. Additionally, reports from
international organizations such as Transparency International, which annually monitor and
rank countries based on corruption prevalence—albeit with specific objectives—portray an
unfavorable picture of corruption in our nation. For instance, in 2019, Iran experienced an eight-
point decline in its global ranking compared to the previous year. Although existing policies and
strategic measures acknowledge the importance of combating corruption and demonstrate the
commitment of high-ranking officials to this cause, tangible results remain insufficient. Several
factors may contribute to this persistence, notably the potential continued influence of certain
sectors and structural elements that perpetuate administrative corruption (Partoi et al., 2024).

It is noteworthy that research on corruption aligns with governmental and national concerns. The
responsibilities and authorities entrusted to government officials by law create opportunities for
misuse by certain individuals. Additionally, the social, political, and economic costs associated
with crimes such as embezzlement, bribery, and forgery have prompted scholars across various
disciplines to focus on corruption and to develop effective, cost-efficient strategies for its
prevention and eradication (Tobeh et al., 2017). This study further underscores the necessity of
examining corruption, given that national and international data—sourced from organizations
such as Transparency International and the World Bank—indicate that Iran, similar to many
Islamic countries, despite its Islamic teachings, values, and ethics in the realm of corruption,
does not hold a favorable position globally. This disparity highlights the urgent need for
significant policy measures to address corruption and bridge the gap between the current and
desired situations (Masoumi and Hekmati, 1403). Accordingly, this research aims to explore an
effective model for preventing corruption within construction projects managed by government
organizations.

Research Methodology

The methodology employed in this study is qualitative research. The research strategy
implemented is content analysis. Due to the expert-centered nature of this approach, the
participants in the qualitative phase comprise university professors specializing in management,
senior managers, and inspectors from government agencies in South Khorasan. The academic
expertise of the university faculty members encompasses organizational behavior and human
resources, psychology, law, and sociology, all holding the rank of assistant professor or higher,
with a minimum of ten years of teaching experience. The sampling techniques utilized are
purposive and snowball sampling. To ensure the validity of the data, the inter-coder reliability
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was assessed using the kappa coefficient to measure the level of agreement between the two
coders.

Finding

In response to the research question concerning the nature of the corruption prevention model
within governmental organizations, initial codes were established, followed by coding,
descriptive analysis, and interpretative procedures to facilitate familiarity with the data. The
corruption prevention model applied to development projects in government organizations
encompasses four comprehensive themes: the integrity of plan preparation, the integrity of
plan implementation, the oversight of plan execution, and the evaluation of development
projects.

Additionally, fourteen organizational themes have been identified, including the health of
fundamental and research studies, the health of technical criteria and standards, the health
of project quality, the health of tendering and transaction processes, the health of delegation
of authority, the health of public participation, the supervision of materials and equipment,
the supervision of economic factors, transparency and accountability, technical and
administrative oversight, audit supervision, ethical evaluation, human resources assessment,
and final project evaluation.

Conclusion

In elucidating the fundamental component of health within research studies, it is articulated
that such studies are those whose findings facilitate general decision-making regarding
programs, enhance understanding of projects and their management, or yield scientific
advancements such as technical criteria, standards, or foundational information. Based on
investigations and analyses conducted in this domain, it has been observed that the highest
incidence of violations, particularly among contracting firms and institutions, stems from non-
compliance with legal procedures related to tenders and the pertinent executive regulations.
Concerning the integrity of delegation, it is clarified that pursuant to Articles 52 and 53 of
the Public Accounting Law, the authority and responsibility for recognizing and executing
commitments and transfers lie with the highest executive authority, whereas the obligation to
secure credit and ensure adherence to laws and regulations rests with the accounting officer.
Although these authorities and responsibilities can be delegated, such delegation does not
absolve the delegator of accountability.

According to the Research Center of the Islamic Consultative Assembly, the effective
organization of management units for planning is essential to prevent the assignment of
planning responsibilities to agencies whose primary functions are unrelated, and to facilitate
the transfer of relevant experts to units directly responsible for this matter. Furthermore, it is
noted that the monitoring of materials and equipment involves controlling and meticulously
inspecting their supply, usage, and maintenance throughout construction projects. This
process encompasses overseeing the procurement, distribution, and utilization of materials
and equipment to ensure their quality, quantity, and timely availability. Rigorous monitoring
of materials and equipment also contributes to resource conservation, enhances productivity,
and mitigates risks of misuse and corruption. Additionally, the final evaluation of construction
projects constitutes a critical phase in project management, aimed at assessing performance,
quality, effectiveness, and the extent to which project objectives have been achieved. Such
evaluation serves to ascertain the project’s success, compliance with applicable standards and
regulations, and to identify areas of weakness and strength.
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