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""Designing a Comprehensive Performance Evaluation Model for the
Principals of Towhid Herat Schools Based on the Balanced Scorecard
Approach™

Mahmoud Rezai!, Elham Fariborzi**, Naziasadat Nasseri’

Abstract:

This study aimed to design a comprehensive performance evaluation
model for school principals in Towhid Herat based on the Balanced
Scorecard approach. The research was applied in purpose and employed a
mixed-methods (qualitative—quantitative) design. In the qualitative phase,
initial components and indicators were identified through document
analysis, semi-structured interviews, and two rounds of the Delphi
method with experts in educational management, and finalized through
expert consensus. In the quantitative phase, the statistical population
consisted of principals, vice-principals, and teachers of Towhid Herat
schools, from which 103 participants were randomly selected according
to Morgan’s table. Data were collected using a researcher-made
questionnaire based on the qualitative findings. Construct validity was
confirmed through confirmatory factor analysis and structural equation
modeling, and reliability was verified using appropriate statistical indices.
The results led to the final model comprising four Balanced Scorecard
perspectives: Learning and Growth (4 components, 38 indicators),
Internal Processes (4 components, 69 indicators), Financial (2
components, 29 indicators), and Stakeholders (4 components, 59
indicators). Emphasizing educational, cultural, and social components
alongside managerial and financial indicators highlights the localization
of the model according to the cultural and educational context. This
model provides a systematic framework for enhancing management
quality and continuously improving school performance.

Keywords: Performance evaluation, school principals, Balanced
Scorecard, educational management
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