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ABSTRACT

The main objective of this study is to investigate the impact of modern public
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Accepted: 15 Aug 2025 organization. The statistical population of this study consists of government
Available Online: 20 Sep 2025 organizations in Urmia city, from which 242 samples were selected by simple

s MY e random method. The research method in this study is descriptive and

DOL: correlational. A questionnaire was used to collect information. The reliability
coefficients of the questionnaire using the Cronbach's alpha method for modern
public management are 0.92, administrative change is 0.86, and organizational
agility is 0.89. For analysis in this study, descriptive statistics techniques such as
column charts, mean and standard deviation, and inferential statistics such as
structural equation modeling and regression testing have been used. The results
and findings of the research show that: New government management has a
significant effect on the responsiveness and speed of employees by mediating the
change in administrative organization in government organizations of Urmia city,
but new government management does not have a significant effect on
organizational competence and flexibility by mediating the change in
administrative organization. Therefore, it can be concluded that new government
management has a multiple effect on organizational agility by mediating the
change in administrative organization in government organizations of Urmia city,
that is, in some components, new government management has a direct effect on
organizational agility, and in some components, new government management
has an indirect effect on organizational agility (by mediating the change in
administrative organization).
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Extended Abstract

Introduction

Over the past decades, profound environmental, technological, and socio-economic
changes have compelled governments to reconsider traditional models of public
administration. Rapid technological development, globalization, increasing citizen
expectations, information revolutions, and growing pressures for accountability and
efficiency have exposed the limitations of bureaucratic and hierarchical administrative
systems. In response to these challenges, New Public Management (NPM) has emerged
as a dominant reform paradigm aimed at enhancing efficiency, responsiveness, and
performance in public organizations through the adoption of private-sector managerial
practices.

One of the critical organizational capabilities emphasized in contemporary public
management reforms is organizational agility. Agility refers to an organization’s ability
to sense, respond to, and adapt rapidly to environmental changes while maintaining
effectiveness and service quality. In highly dynamic and uncertain environments, agile
organizations demonstrate superior responsiveness, flexibility, competence, and speed
of action. For public organizations, organizational agility is increasingly regarded as a
prerequisite for improving service delivery, citizen satisfaction, and sustainable
performance.

However, achieving organizational agility in public organizations is not merely a
function of managerial philosophy. It is deeply influenced by administrative
organizational structures, which determine authority distribution, communication
flows, decision-making speed, and coordination mechanisms. Changes in
administrative organization—such as decentralization, reduction of bureaucracy,
delegation of authority, and restructuring of hierarchical systems—may play a
mediating role in translating NPM principles into agile organizational behaviors.
Despite the growing body of research on New Public Management and organizational
agility, empirical evidence regarding the mediating role of administrative
organizational change remains limited, particularly in the context of local government
organizations in developing countries. This study addresses this gap by examining the
impact of New Public Management on organizational agility with the mediating role
of administrative organizational change in government organizations of Urmia city.

Theoretical Background

New Public Management represents a reform-oriented approach that seeks to
modernize public sector organizations by incorporating market-oriented mechanisms,
performance measurement systems, managerial autonomy, privatization, and
deregulation. Rooted in managerialism and institutional economics, NPM emphasizes
output control, accountability for results, efficiency, customer orientation, and
flexibility. The ultimate goal of NPM is to transform public organizations into
responsive, efficient, and performance-driven entities capable of meeting evolving
societal demands.
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Organizational agility, on the other hand, is conceptualized as a multidimensional
construct encompassing responsiveness, flexibility, competence, and speed. Agile
organizations can quickly reconfigure processes, redeploy resources, and adjust
strategies in response to both predictable and unpredictable environmental changes. In
public organizations, agility enables timely service provision, effective policy
implementation, and improved stakeholder satisfaction.
Administrative organizational change—often operationalized through organizational
structure—plays a pivotal role in shaping agility. Organizational structure defines task
allocation, authority relationships, communication channels, and coordination
mechanisms. Excessive centralization, formalization, and rigid hierarchies can hinder
agility by slowing decision-making and reducing adaptability. Conversely, restructured
administrative systems characterized by decentralization, empowerment, and reduced
bureaucracy can enhance agility by facilitating faster responses and greater flexibility.
Drawing on contingency theory and organizational design literature, this study posits
that administrative organizational change mediates the relationship between New
Public Management and organizational agility. While NPM may directly influence
certain agility dimensions, its full impact may depend on the extent to which
administrative structures are redesigned to support agile behaviors.

Methodology

This research is applied in purpose and employs a descriptive—correlational survey
design. The statistical population consists of employees of government organizations
in Urmia city during the year 1404 (2025). Based on the Morgan sampling table, a
sample of 242 respondents was selected using simple random sampling.

Data were collected using a structured questionnaire measuring three main constructs:
New Public Management, administrative organizational change, and organizational
agility. The reliability of the questionnaire was confirmed using Cronbach’s alpha
coefficients, which were 0.92 for New Public Management, 0.86 for administrative
organizational change, and 0.89 for organizational agility, indicating high internal
consistency.

Data analysis was conducted in two stages. First, descriptive statistics (frequency
tables, means, standard deviations, skewness, and kurtosis) were used to describe
respondent characteristics and variable distributions. Second, inferential statistics were
applied using SPSS 24 and Smart PLS software. Reliability and validity were assessed
through exploratory and confirmatory factor analysis, composite reliability, average
variance extracted (AVE), and discriminant validity criteria (Fornell-Larcker and
cross-loadings).

Findings
The results indicate that New Public Management has a significant direct effect on
administrative organizational change in government organizations of Urmia city.
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Furthermore, New Public Management exerts significant effects on several dimensions
of organizational agility.

Specifically, administrative organizational change was found to partially mediate the
relationship between New Public Management and two dimensions of organizational
agility: organizational responsiveness and employee speed of action. The indirect
effects were statistically significant, as confirmed by Sobel, Aroian, and Goodman tests
at the 95% confidence level. These findings suggest that restructuring administrative
systems enhances the capacity of NPM to improve responsiveness and speed.

In contrast, administrative organizational change did not significantly mediate the
relationship between New Public Management and organizational competence or
organizational flexibility. In these dimensions, New Public Management exhibited
strong and significant direct effects, but the indirect paths through administrative
organizational change were not statistically significant.

Overall, the results reveal a multiple and differentiated impact of New Public
Management on organizational agility. While some agility components benefit from
both direct managerial reforms and structural changes, others are primarily influenced
by managerial practices independent of administrative restructuring.

Conclusions

This study provides empirical evidence that the impact of New Public Management on
organizational agility in public organizations is not uniform and depends on the specific
agility dimension under consideration. Administrative organizational change plays a
selective mediating role, strengthening the effects of NPM on responsiveness and
speed, but not on competence and flexibility.

These findings imply that public sector reforms aimed at enhancing organizational
agility should adopt a balanced approach. While managerial reforms associated with
NPM are essential, they must be complemented by targeted administrative
restructuring to maximize their impact on certain agility outcomes. Policymakers and
public managers should recognize that structural reforms are not universally effective
for all dimensions of agility and should tailor reform strategies accordingly.

From a theoretical perspective, this study contributes to the literature by clarifying the
contingent role of administrative organizational change in the NPM-agility
relationship. Practically, it offers actionable insights for government organizations
seeking to improve agility in dynamic and complex environments.

Future research is encouraged to examine this model in other institutional and cultural
contexts, incorporate longitudinal designs, and explore additional mediating or
moderating variables that may influence the relationship between public management
reforms and organizational agility.
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