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Investigating the Impact of Distributed Leadership on Achieving
Organizational Excellence among Elementary School Principals

Abstract

The present study was conducted with the aim of designing and validating an organizational excellence model
based on distributed leadership among elementary school principals. This research is applied in terms of
objective and employs a mixed-methods approach (qualitative-quantitative). In the qualitative phase, semi-
structured interviews were conducted with 14 education administrators from Tehran counties (until theoretical
saturation was reached), and data were analyzed using the grounded theory approach to extract the initial
model. In the quantitative phase, a questionnaire based on the qualitative findings was developed and
distributed among 232 elementary school principals in Shahriar, Malard, and Qods counties (according to
Cochran’s formula). Quantitative data were analyzed using Amos software and the structural equation
modeling (SEM) method.In the qualitative section, the key components of distributed leadership were
identified in six main categories: causal conditions, contextual conditions, intervening conditions, core
category, strategies, and outcomes. The quantitative results showed that the effect of causal categories (B=0.63,
p<0.001), intervening conditions (=0.76, p=0.007), and contextual conditions (f=0.81, p<0.001) on the core
category was positive and significant. Contextual conditions had the greatest effect on the core category
(B=0.81). The effect of the core category on strategies (f=0.63, p<0.001) and the effect of strategies on
outcomes (B=0.59, p<0.001) were also significant. The model fit indices (GFI=0.91, CFI=0.81,
RMSEA=0.06) indicated the validity of the proposed model.The proposed model confirmed that distributed
leadership, by enhancing participation, delegation of authority, and creating organizational, knowledge-based,
and supportive infrastructures, directly and indirectly improves organizational excellence in schools. These
findings highlight the crucial role of planning for the adoption of distributed leadership and the reform of
management structures in achieving organizational excellence.

Keywords: Distributed Leadership, Organizational Excellence, Elementary School Principals, Structural
Equation Modeling (SEM)
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