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EXTENDED ABSTRACT:

Purpose: In the era of digital transformation and global competition,
innovation is recognized as a critical factor for enhancing the
competitiveness of industries, especially in the automotive sector. In this
regard, corporate governance and smart governance are key tools for
developing the necessary infrastructures to promote innovation. This study
aims to identify a framework for improving innovation in Iran’s automotive
industry by examining global experiences and adapting them to local
conditions, offering an effective model for transitioning from traditional
corporate governance to smart governance. A review of the literature
indicates that factors such as transformational leadership, supportive
policies, change management, the adoption of smart technologies, and a
focus on organizational culture play a pivotal role in fostering innovation.
Methodology: The research methodology is based on a systematic review
and analysis of findings from relevant studies in the fields of the automotive
industry and smart governance. The findings reveal that modern governance
approaches, through strengthening digital infrastructures, enhancing
transparency in organizational processes, and improving data-driven
decision-making, can pave the way for increasing innovation capacity in
Iran’s automotive industry. Successful implementation of this framework
requires a shift in managerial perspectives, strengthening collaboration
among key industry stakeholders, and leveraging advanced knowledge
management models.

Findings: The study concludes that smart governance has a positive and
significant impact on empowering Iran’s automotive industry. The
implementation of this framework not only establishes innovation as a lever
to enhance organizational performance and competitiveness but also, in the
long term, can elevate Iran’s position in the global automotive value chain.
Keywords: Corporate Governance, Smart Governance, Innovation,
Automotive Industry
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