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Human Resource Management Requirements in Elementary
Schools of Sistan and Baluchistan Province:
Based on the Phillips Model

Abstract

In educational organizations, human resources are considered the primary factor in organizational productivity
and performance. Understanding the current state of human resource management lays the groundwork for
future organizational transformations. Therefore, this study aimed to examine the requirements for human
resource management maturity in schools.This study was conducted using a qualitative approach and
grounded theory methodology. The research population included all key stakeholders involved in human
resource management in the education sector of Sistan and Baluchistan Province, including teachers, school
principals, and human resource managers. Using purposive criterion-based sampling, the research sample was
selected. Data were collected through semi-structured interviews with 14 teachers, 6 school principals, and 6
human resource managers. Open, axial, and selective coding methods were used for data analysis, and Lincoln
and Guba’s criteria were applied to ensure validity and reliability.Based on Roberts’ model, the study findings
were organized into ten main dimensions and twenty-one key themes. These dimensions include
organizational capabilities, human resource management requirements, professional development
requirements, talent management process requirements, recruitment process requirements, performance
management, rewards and recognition, health and safety, internal and external communications, and data and
system management. The results indicate that various human, organizational, and managerial factors play a
role in achieving human resource management maturity in schools.

Keywords: Human Resource Management Maturity, Requirements, Schools, Education, Phillips Model
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