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Introduction

This research aims to design an organizational green innovation model grounded in
environmental performance through a human resources (HR) lens. In response to
escalating environmental degradation and regulatory pressures, green innovation has
emerged as a critical strategy for achieving sustainable development. The study
emphasizes the pivotal role of HR in fostering green capabilities, cultural

transformation, and innovation-driven  environmental  performance  within
manufacturing industries.

Literature Review

Existing literature confirms the interdependence between green innovation,

environmental performance, and HR practices. Prior studies highlight green
intellectual capital, employee environmental awareness, and management commitment
as key enablers. However, research gaps persist regarding industry-specific models,
particularly in emerging economies like Irag, and the operational integration of HR
strategies with environmental objectives.

Methodology

This applied research adopts a qualitative, inductive, and cross-sectional approach.
Using thematic analysis, data were collected via semi-structured interviews with ten
purposively selected experts—including university academics and managers from
Baghdad’s garment manufacturing sector. Thematic saturation was achieved after ten
interviews, and data were analyzed using MAXQDA software. Validation followed
Creswell’s eight-step strategy to ensure reliability.

Findings

The analysis identified five core dimensions:

1. Job Design — Creating roles aligned with green objectives.

2. Training & Scientific Development — Promoting continuous environmental
education and skills development.

3. Effective Communication — Fostering cross-departmental collaboration and
knowledge sharing.




Sl e 3 8055 b ame 3 Sas s Slole o (65575 dute (10

4. Risk Management — Integrating environmental risk assessment into organizational
processes.

5. Rewards & Incentives — Implementing performance-based and social recognition
systems to motivate green behaviors.

From 116 primary codes, 20 secondary codes were derived, culminating in a
structured model linking HR practices to green innovation outcomes.

Conclusion and Recommendations

The proposed model underscores HR as a strategic lever for enhancing environmental
performance through green innovation. Key recommendations include:

- Implementing regular sustainability training programs to cultivate a green
organizational culture.

- Forming cross-functional teams to drive projects such as energy optimization and
waste recycling.

- Adopting eco-design principles in product development.

- Establishing transparent reward mechanisms to incentivize green ideas.

- Developing continuous environmental performance monitoring systems using key
indicators.

This study offers a practical framework for industries in Irag and similar contexts to
align HR strategies with sustainability goals, thereby improving ecological and
economic outcomes.
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