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Abstract

The purpose of this research was to identify the effective factors on digital talent management in sports
federations. The current research was applied in terms of purpose and descriptive in terms of method, which
was compiled in the form of consecutive exploratory mixed. The selection of participants was based on
purposeful and theoretical sampling, which was conducted with 21 human resource development experts of
sports federations, in-depth and semi-structured interviews and analyzed with the foundation's data method.
The statistical population in the quantitative section included the managers and experts of sports federations,
who were first randomly selected by stratification and then 384 people were selected as a sample. Based on
the method suggested by Strauss and Corbin (2011), open and axial coding of the data was done
simultaneously. In the quantitative part of the research, the data was analyzed using SPSS version 23 and
Lisrel software. The findings showed that 21 causal factors in the form of core categories of digital literacy
development of human resources, organizational factors, agile career path, motivational factors and digital
talent development and in contextual conditions, categories of global digital evolution, digital strategic
thinking, role of digital technology in sports organization And digital development in Iranian sports has an
effect on the digital talent management of human resources of sports federations. Also, based on the findings,
the effect of background conditions and causal factors on digital talent management in sports federations was
significant. Therefore, it can be said that positive attitude and development of strategic thinking in federations
and empowerment measures and attracting elite talents help to manage digital talent in sports federations

Keywords: digital transformation, sports federation, talent management, human resources
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