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Abstract

The purpose of this research was the effect of organizational agility on job burnout and the
performance of employees of the General Directorate of Sports and Youth, Khorasan Razavi. This
research was applied in terms of purpose, in terms of collecting field data and in terms of
descriptive-correlation method. The statistical population of this research was all the employees of
the General Directorate of Sports and Youth of Khorasan Razavi in 1403, whose number was 98,
but the number of 93 questionnaires was finally analyzed statistically. The tools of data collection
in this research were three organizational agility questionnaires of Spidzer (2007), job burnout
questionnaire of Moslesh and Jackson (1986) and job performance questionnaire of Greenhouse et
al. (2010). The findings were statistically analyzed with SPSS22 and SmartPls3 statistical software.
The statistical methods used were Spearman's correlation coefficient and structural equation
modeling. The results showed that there was a positive and significant relationship between
organizational agility and its components with employee performance. The highest relationship
between competence and employee performance was 0.604 and the lowest relationship between
flexibility and employee performance was 0.478. Also, there was a negative and significant
relationship between organizational agility and its components with job burnout. The highest
relationship between speed and burnout was 0.574 and the lowest relationship between flexibility
and burnout was 0.489. It was also observed that there was a negative and significant relationship
between job burnout and its components with employee performance. The highest relationship
between depersonalization and employee performance was 0.510 and the lowest relationship
between emotional exhaustion and employee performance was 0.478. It is suggested that a culture
of accountability be developed through managers in the organization, thereby increasing
organizational agility and ultimately improving employee performance.
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Extended Abstract

Introduction

In the dynamic environment of modern organizations, the ability to respond quickly and effectively to change—
known as organizational agility—plays a crucial role in maintaining competitive performance. The present study
investigates the effect of organizational agility on job burnout and employee performance within the General
Directorate of Sports and Youth of Khorasan Razavi Province. Despite previous efforts aimed at improving the
efficiency of sports organizations in Iran, empirical evidence connecting agility, burnout, and performance
remains scarce. Understanding how agility influences burnout reduction and performance enhancement can help
decision-makers establish more adaptive and resilient organizational structures.

Methodology
This applied study employed a descriptive-correlational design using field data collection. The statistical
population comprised 98 employees of the General Directorate of Sports and Youth in 2024 (1403 SH), of whom
93 questionnaires were completed and analyzed.
The data collection instruments included:

¢ Organizational Agility Questionnaire (Spitzer, 2007),

e Job Burnout Questionnaire (Maslach & Jackson, 1986),

e Job Performance Questionnaire (Greenhaus et al., 2010).
Reliability and validity of all instruments were confirmed before analysis. Data were analyzed using SPSS 22
and Smart PLS 3 software. Statistical techniques employed included Spearman correlation coefficient and
structural equation modeling (SEM). Descriptive statistics (mean, standard deviation, frequency) were used to
summarize demographic variables, while inferential analyses tested the relationships among agility, burnout, and
performance constructs.

Findings

The results indicated a positive and significant relationship between organizational agility and employee
performance.

Among the agility components, competence had the strongest correlation with performance (r = 0.604), while
flexibility had the weakest (r = 0.478). Conversely, a negative and significant relationship was found between
organizational agility and job burnout.

The dimension of speed showed the highest negative correlation with burnout (r = 0.574), whereas flexibility
again had the lowest (r = 0.489). Furthermore, job burnout and its components were negatively correlated with
employee performance, with depersonalization exhibiting the strongest relationship (r = 0.510) and emotional
exhaustion the weakest (r = 0.478).

Tests of normality using the Kolmogorov—Smirnov test showed that all variables had a normal distribution (p >
0.05). Indices of descriptive variables such as means, standard deviations, and minimum-maximum scores
supported the consistency and coherence of the data set.

Discussion

The findings highlight that enhancing organizational agility can mitigate the level of job burnout among
employees and, in turn, improve their job performance. The study reinforces existing theoretical perspectives
suggesting that flexible, responsive, and learning-oriented organizations create healthier work environments,
reducing emotional exhaustion and depersonalization among employees. Moreover, empowering staff to make
decisions and encouraging adaptive work behaviors strengthens both morale and productivity.

Comparative results also align with previous research emphasizing that agility-related competencies—
particularly responsiveness, adaptability, and technical skill—are critical determinants of performance outcomes
in public organizations, especially within the sports sector.

Conclusion

This study provides evidence that organizational agility functions as a protective and performance-enhancing
factor in sports organizations. Increasing agility not only improves responsiveness to environmental changes but
also significantly reduces levels of job burnout.

Therefore, organizational leaders and policymakers should focus on promoting a culture of accountability,
openness to change, and continuous learning to strengthen agility within their teams. Such improvements will
likely yield higher performance levels, lower burnout, and overall better organizational effectiveness in
government sports institutions.

Future research may explore longitudinal models to assess how agility interventions impact burnout and
performance over time or examine the mediating role of organizational culture and leadership style.
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