(2

A

Journal of Research and Urban Planning

sectrods aned
(‘Z/,réan Wfannlnj

[ aaee

Spring 2025. Vol 16, Issue 60 ; ;

ISSN (Print): 2228-5229 ISSN (Online): 2476-3845
https://sanad.iau.ir/journal/jupm

Research Paper

Identifying Factors Affecting the Development of Tourism Desired Model Urban
Governance (Study Case: Tourism Context of Lake Urmia)

Maryam Adibzadeh: Assistant Professor, Department of Public Administration, North Tehran Branch, Islamic

Azad University, Tehran, Iran

Maysam Chegin* Assistant Professor, Department of Policy and Public Affairs, Faculty of Public Administration

and Organizational Sciences, college of Management, University of Tehran, Tehran, Iran
Hosein Mahdi Roknabadi: PhD student, Department of Public Administration, North Tehran Branch, Islamic

Azad University, Tehran, Iran

ARTICL EINFO

Abstract

Received: 2024/09/23
Accepted: 2024/12/03
PP: 113-122

Use your device to scan
and read the article
online

Keywords: Tourism,
Urban Governance,
Tourism Development,
Governance Models

Environmental and economic responsibility, urban governance and tourism
development sector policy makers are required to provide a more appropriate
policy to provide a desirable model. The current research was conducted in order
to identify the effective factors on the development of tourism in line with the
ideal model of urban governance in the field of Urmia Lake tourism. This
research is of the type of library and qualitative research in terms of practical
purpose and in terms of nature. The data was prepared using the Delphi method
with the participation of 23 experts, and with the help of theme analysis, effective
factors were identified in the form of 212 primary themes. Finally, all these final
factors were approved by the expert group. Also, in the flexibility component
and Accepting the change of social trust building sub-component with a weight
of 0.2333 in the first place, improvement of environmental conditions with a
weight of 0.2089 in the second place, strengthening of infrastructure with a
weight of 0.1803 in the third place And tourism is ranked fourth by the local
residents with a score of 0.1571. Therefore, the components of flexibility and
acceptance of change, creativity and innovation, governance models, tourism
strategy as the main factors in the development of tourism in the optimal model
of urban governance should be considered.
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Introduction

Tourism development is not just an academic
structure, but a global necessity. Tourism is an
economic giant that, according to the World
Travel and Tourism Council, accounts for about
10% of the world's gross domestic product.
This issue alone shows that the economic
benefits of tourism can cover all the economic
aspects of a society and make urban decision
makers a partner in their decisions for urban
development. In addition to this, the
development of tourism will strengthen the dual
environmental benefits in the direction of the
prosperity of the environment and the reduction
of pollutants. In the field of tourism
development, open innovation facilitates a
collaborative approach to development and
integrates the perspectives of different
stakeholders for more comprehensive and
sustainable results. In addition to this
integration, big data analysis in open innovation
processes, efficient management and sharing of
the collection. It enables big data, and
strengthens more informed decision-making.
Given the path of infrastructure development in
recent decades, which is accompanied by other
challenges, including balancing the changes of
modern life for many societies, as well as the
lack of The realization of government approved
programs has caused the demands of tourism
sector investors to be ignored. These challenges
often affect the attitude of the residents of the
tourism area towards the development of
tourism and other development goals set by the
government in such areas. In this regard, this
study seeks to identify factors affecting the
development of tourism in line with the ideal
model of urban governance.

Methodology

In terms of practical purpose and in terms of
nature, the current research is of the type of
library and qualitative Delphi research. This
research was carried out in two stages: first, by
library method and referring to information
bases and university libraries, books,
publications and articles, dissertations, were
studied and thematic analyzed, and the effective
factors were identified and classified in the
form of 212 primary themes. Then, in the
second stage, Delphi qualitative method was
used to confirm, modify and develop the
effective factors extracted from the library

study. A survey of experts' like-minded
members was conducted in two stages and their
effective factors and sub-factors were finalized.
In the first stage, two factors of tourism
development and urban governance with 68
sub-factors extracted from the research history
were sent to the experts, and in the second
stage, two new sub-factors were added to these
factors based on the experts' opinions. And
these factors along with 23 sub-factors changed
and became final. In this regard, after extracting
the factors, a questionnaire with the nature of
response, based on a five-point Likert
spectrum, including the factors of tourism
development and urban governance, was
distributed among the experts to determine the
importance of each factor. The validity of the
research was obtained by studying the
theoretical literature and using the opinions of
professors and experts in this field. The
reliability of the research tool was calculated
using spss software through Cronbach's alpha
multiplication, which shows an acceptable
value. To select the members of the same-
minded experts, a purposeful snowball
sampling method was used until the saturation
limit, and in this study, the theoretical
saturation limit reached 23 people.

Results and discussion

The findings of this research have identified 4
main components related to the development of
tourism in the optimal model of urban
governance, and the selection and prioritization
of these factors can be effective in achieving
better results and accelerating the strengthening
of the tourism context of Lake Urmia.
Therefore, trying to overcome the factors
related to choosing the right priority and in
order to further develop tourism or focus on
urban governance along with the modification
of processes, including the necessities and
conditions necessary for the success and
realization of other stages of establishment and
start-up is given more attention. In addition, the
findings from the experiences studied in the
field of criticism and evaluation of tourism
development in the ideal model of urban
governance and the lack of proper prioritization
in the ideal governance in the field of tourism
have revealed the source of the gap in outcomes
and the lack of proper realization in sustainable
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and dynamic tourism. What has been
determined in this research is that the
responsibility of managing any activity in the
tourism sector, from the highest policy-making
departments in the field of tourism to the lowest
affairs, should be based on flexibility and
acceptance of change, creativity and
innovation, governance models and tourism
strategy. to be If these principles are not
followed, there will definitely be failure in
tourism development projects.

Conclusion

Local departments, especially in touristic
environments, often lack capacities and
expertise related to wurban infrastructure
planning and financing. They often fail to set
long-term plans for urban development,
develop and relocate transportation lines, make
adequate financing and guarantee
commitments, or  effectively  manage
infrastructure  projects. These restrictions
hinder the process of increasing the income of
infrastructure projects in the field of tourism
from both private investors and public sector
sources. Even if local governments successfully
attract private sector investments for the
tourism sector, the deals may not be structured
in the most appropriate way and combine the
best value for the acceptable risks for the
investors. This is largely due to a lack of
investment facilitation skills and the capacity to

develop and negotiate effective contracts,
particularly at the local level in developing
countries. In addition, there is more limited
expertise and experience in planning,
designing, and incorporating sustainability
considerations into tourism projects that
consider a level of standardization where
possible. The lack of synergy between local and
national laws on sustainable infrastructure and
the limited autonomy of local governments
have further complicated this problem. In
addition to limited capacities, there is often
uncertainty about public sector investment in
tourism, which can lead to The lack of fixed
standards for infrastructure projects, the lack of
appropriate credit models for reimbursing
initial capital costs, the lack of transparency in
the prosperity of the tourism sector, and the lack
of regulations and investment policies based on
clear urban governance are related.
Management departments often fail to provide
consistent  standards for investment
procurement processes related to infrastructure
projects. The more the level of planning in
government governance has better legal
certainty and solidity, the more appropriate
approach for tourism development it shows. In
addition, local governments often show
consistent sustainability standards such as
energy efficiency standards and greater
attention to the environment.
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