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Background and purpose: To effectively retain human resources and minimize
turnover rates, organizations must establish a supportive framework for the
development of human capital, particularly among efficient and specialized
personnel. Consequently, it is essential for organizations to enhance their
understanding of the factors contributing to successful career trajectories. This
research aims to design a successful career path framework for government
organizations in Iran

Research method: The research methodology employed the Delphi technique. The
statistical population comprised organizational academic experts. The Delphi panel
was constituted of 10 experts, and expert feedback was collected in three iterative
stages utilizing a structured questionnaire.

Findings: In the initial round of the Delphi method, 326 indicators were identified.
Following this, in the subsequent round, 256 indicators were assessed in relation to
components of career path success, encompassing 53 distinct components from the
experts' perspectives. In the third round, 17 dimensions of career path success were
evaluated across four axes: continuous improvement of objective conditions,
institutionalization of mental success, integrated policy-making in career path
development, and evaluation of career path success.

Conclusion: It is essential to prioritize internal and executive alignment with
organizational job realities and external demands when developing the success
model for career pathways. Government organizations should leverage an employee-
centered approach in the design and formulation of employee career path strategies.
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Introduction

Jobs have become increasingly complex due to significant transformations in global work
environments (Sullivan & Al Ariss, 2021), coupled with the heightened dynamics of the
international landscape and their subsequent effects on job structure and nature (Lund et al.,
2021). Consequently, career development plans have evolved from a one-time professional
selection occurring at a specific period to a continuous process of career reconstruction (De Vos
et al., 2019). In this framework, both employees and managers share the responsibility for
effective career management (Van der Heijden et al., 2020). This new paradigm in career
management has reshaped traditional assumptions regarding career development, with career
success emerging as a critical differentiator within this framework (Aburumman et al., 2023).
The trajectory of an individual's career can reveal underlying internal standards and aspirations,
as well as serve as a fundamental source of motivation, job satisfaction, performance, and
organizational commitment (Briscoe et al., 2021).

The inquiry into the definitions of representative, predictive factors and outcomes of career
success 1s significant for both employees and organizations (Spurk et al., 2019). This study aims
to formulate a model for career path success within governmental organizations. A fundamental
challenge in policy-making within these entities has consistently been the development of
employee career trajectories. Although upstream documents and administrative regulations
underscore this issue, the public sector remains devoid of a comprehensive policy framework to
guide employee career development. Consequently, there is a deficiency in adaptive policies that
align human resource management with this framework. Additionally, the human resources
department has not yet assumed a more strategic role in organizational decision-making and
policy formulation, primarily due to the absence of a defined career path structure that can
facilitate the evaluation of employee success rates within this context.

Research Method

Initially, the researcher conducted a systematic review of the literature to identify and extract
categories and success indicators pertinent to career paths. Utilizing the keyword "job career
success," searches were performed across authoritative academic databases, including Science
Direct, Emerald, Taylor & Francis, Wiley, and Sage. The researcher targeted recent studies
associated with the keyword "career success," subsequently selecting and examining the most
relevant articles. From these studies, specific indicators and components were extracted to
inform the research model. Ultimately, an initial conceptual-analytical model was developed
based on the findings from the literature review. This model served as the foundational
framework for initiating the Delphi process to gather expert opinions and facilitate future
modifications.

In the initial phase of the Delphi methodology, the identified indicators of objective career
success, subjective career success, factors influencing career success, and classifications of
career success indicators into the categories of "related" and "not related" were evaluated from
an expert perspective. In the subsequent phase, the extracted indicators were systematically
classified. Finally, in the third phase, the dimensions of career success, derived from the
classification of the categories, were assessed through the administration of a third-round Delphi
questionnaire.
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Finding

In the initial round of the Delphi method, 326 indicators were assessed, followed by the
evaluation of 256 indicators in the second round across 53 categories, as determined by expert
analysis relevant to career success. In the third round, the construct of career success was
delineated into 17 dimensions categorized into four groupings: continuous development of
objective job positions, institutionalization of mental success, integrated organizational policy in
career construction, and the evaluation of career success.

Conclusion

The results of this research indicate that to achieve an effective employee career development
program, it is essential to move beyond a conventional hierarchical promotion model. The study
underscores that successful career programs necessitate a holistic policy approach. This entails
that the Human Resources Department, as the entity responsible for career development, must
establish interdependent relationships with other organizational departments. Such collaboration
is critical for designing and implementing career pathways, as well as delineating job
responsibilities and interpersonal dynamics in a manner that emphasizes the impact of various
factors on job performance and fulfillment of duties.

To enhance functional and organizational performance, and to facilitate the sustainable and
strategic attainment of organizational objectives, it is imperative for the organization to
implement a structured career path plan that enables employees to achieve career success. The
significance of this matter is such that it may necessitate modifications or redesigns of existing
job structures within certain organizations.
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