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: Abstract

Introduction: One of the most important challenges in organizations in the

: future is the competition to acquire talent. Most of the organizations today see
: their position in the great flow of changes in danger due to the reduction of

available talents, in this regard, one of the organizations that today, considering

: the role it plays in creating the intellectual flow and providing human resources,
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at least in the Iranian society Yes, it is the education organization that the use of

© talented staff in this organization to achieve the predetermined goals has become

a serious challenge for it, in this regard, the present research aims to design a
conceptual model for developing the talent of novice teachers. , occurred.

research methodology: The current research is of a qualitative type, which

: was carried out using a strategy based on the Grounded Theory. For this purpose,

: the researcher designed semi-structured interview questions by reviewing the
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research literature and guided by supervisors, advisors and some experts, in
addition, according to the use of a targeted approach and the use of theoretical

saturation criteria, semi-structured interviews were conducted with 25 experts in

: the field of education. and training was done and the collected information was

analyzed in ATLAS.tiTM software and finally 275 components in the format, 48

subcategories and 6 main categories were identified.
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Findings: The results of the data during three stages, open coding, central coding
and selective coding indicated the impact of several factors on the central
phenomenon of the research. which were placed in causal conditions (6
categories), contextual factors (6 categories), intervening factors (12 categories),

strategies (9 categories), and consequences (15 categories).

Conclusion: It seems that in order to increase the quality of a part of the
education system, we need to pay attention to the talent development approach
and pay attention to all aspects that influence it.
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Extended Abstract

Introduction:

Talent development is one of the main and important
dimensions of talent management, which is related
to measures such as appreciation and compensation
for services, providing opportunities for training and
experience, charting career development paths,
developing individual and collective capacities and
capabilities of employees, etc. Talent development
by emphasizing the formulation of the plan,
selection and implementation of the development
strategy for all organizational talents ensures that the
organization has enough talent in the present and
future to achieve its strategic goals.

Context:

Talent development has been considered as an
important and vital lever to achieve organizational
goals, and education is one of the most important of

these organizations..

Goal:
The purpose of the research is to design a conceptual
model for developing the talent of novice teachers.

Method:
The current research is of a qualitative type, which
was carried out using a strategy based on the

foundation's data theory. For this purpose, the
researcher, by reviewing the research literature and
guiding the supervisors, advisors and some experts,
designed semi-structured interview questions, in
addition, considering the use of a targeted approach
and the use of theoretical saturation criteria, semi-
structured interviews were conducted with 20
experts in the field of education and Training was

done and the collected data was analyzed.

Findings:

The results of the data during three stages, open
coding, central coding and selective coding
indicated the impact of several factors on the central
phenomenon of the research. which were placed in
causal conditions (6 categories), contextual factors
(6 categories), intervening factors (12 categories),
strategies (9 categories), and consequences (15
categories).

Results:

It seems that in order to increase the quality of a part
of the education system, we need to pay attention to
the talent development approach and pay attention
to all aspects that influence it.
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