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Abstract

Introduction Transformational leadership has emerged as a critical approach for educational
institutions facing complex challenges, particularly in special education settings where teachers require
exceptional support and motivation. This study explores the engineering of transformational leadership
through the lens of collective self-efficacy and job resource satisfaction among special education
teachers in Yasuj, Iran. The research aims to provide insights into how transformational leadership
practices can be optimized to enhance teacher performance and satisfaction in specialized educational
environments.

Literature Review Existing research demonstrates strong connections between leadership styles,
teacher efficacy, and job satisfaction in educational settings. Transformational leadership, characterized
by inspirational motivation, intellectual stimulation, and individualized consideration, has been shown
to positively influence organizational outcomes. However, the specific mechanisms through which
transformational leadership affects teacher performance in special education contexts remain
underexplored. This study addresses this gap by examining collective self-efficacy and job resource
satisfaction as potential mediating factors.

Research Methodology This applied research employed a descriptive-survey approach. The statistical
population comprised special education teachers in Yasuj city, from which 125 participants were
selected using convenience sampling based on Morgan’s table. Data were collected using standardized
questionnaires with confirmed validity and reliability. The collected data were analyzed using Smart
PLS software to test the research hypotheses and evaluate the structural model’s fitness.

Results The findings confirmed all research hypotheses. Using Cohen’s effect size index, the results
indicated a medium effect (0.514) of transformational leadership on job resource satisfaction among
special education teachers in Yasuj, a medium effect (0.164) of transformational leadership on collective
self-efficacy, and a strong effect (0.357) of job resource satisfaction on collective self-efficacy. The
structural model demonstrated appropriate goodness of fit, validating the relationships between the
research constructs and supporting the theoretical framework proposed in this study.

Discussion and Conclusion This study contributes to the understanding of how transformational
leadership can be effectively engineered in special education contexts. The findings suggest that school
administrators should focus on enhancing teachers’ job resource satisfaction as a pathway to improving
collective self-efficacy. The strong relationship between job resource satisfaction and collective self-
efficacy highlights the importance of providing adequate resources, supportive work environments, and
recognition systems for special education teachers. Based on the research model, practical
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recommendations are provided for educational administrators to implement transformational leadership
practices that enhance teacher satisfaction and efficacy, ultimately improving educational outcomes for
students with special needs.
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2 construct validity

3 Expert Judgement

4 Cronbach's Coefficient Alpha
5 Rho
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2 Smart Partial Least Squares (SmartPLS)
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3 Predictive relevance
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