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Article Info ABSTRACT

Introduction: The purpose of this research was to develop a mental map of sports
managers grounded in behavioral economics to promote positive growth among

Article type:

Methodology: The current research is applied in purpose and descriptive-analytical
in nature, and was conducted using a qualitative research method and Zaltman's
metaphorical extraction technique. The findings were based on 14 participants (5
women and nine men) selected through snowball sampling. After selecting the
interviewees during the interview session, they were asked to choose the images that,
from their point of view, best evoke the concept of behavioral economics to promote
the positive growth of young people. The interview session, along with questions
about the presented abstract images, was conducted to identify the analyzed concepts
Results: In total, sixteen structures were extracted, which were the structures of
"behavior in sports as a reference point" and "improvement of youth social skills"
with 11 frequencies each, "health improvement through sports participation” with
Keywords: nine frequencies, "competitive balance" With eight frequency and "Identifying social
Behavioral economics, risks™" with seven frequency, "Preferences in sports market™" with five frequency and
Social map, "Motivation” with four frequency were identified as the main structures in the
Sports, consensus map. Other structures were: national sports survey, recognition of
Zaltman educational needs in the field of sports, coverage of cognitive levels, coverage of
emotional levels, coverage of psycho-motor levels of sports, updating training in
sports, road map for sports success in the field of youth, acceptability The goals of
an active lifestyle are to believe in the importance of commitment to youth in sports.
Conclusion: The social map showed that "Improving health through sports
participation”, "Behavior in sports as a reference point" and improving the social
skills of young people" respectively with 4, 1 and 3 outputs, causal structures; And
"identification of social risks", "competitive balance™ and "preferences in the sports
market" are disabled structures in the consensus map with 3, 3 and 2 entries,
respectively. Also, the "motivation™ structure with 2 inputs and 2 outputs plays the
role of cause and effect together (mediator).
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Extended Abstract

Introduction

In recent decades, the sports industry has entered a new era,
making sports, as an economic sector in the production of
sports goods and services, and in the development of countries'
national economies, one of the most profitable industries.
Achieving economic income and competing in national and
international markets and sports depends on the use of
scientific and modern marketing methods. Behavioral
economics, using psychology in its economic analyses, has
shown that the cognitive basis of humans and social variables
influence individuals' economic decisions and behavior. This
definition clearly demonstrates the necessity and importance
of considering the hypotheses of this approach in sports
economics. The unique characteristics of sports organizations
as a creative industry, as well as those of sports audiences,
highlight the importance of behavioral economics in analyzing
the behavior of sports organizations, their decisions, and their
policies to attract and retain audiences to sports and their
products. However, a coherent research literature on the role
of behavioral economics in sports economics has not yet
emerged in scientific communities. Therefore, the present
study, aware of this theoretical gap in sports studies, seeks to
address it by systematically reviewing the most important
sources in behavioral economics and collecting a
comprehensive literature review on this topic. In this regard,
this study aims to pave the way for future research across
disciplines by providing a comprehensive picture of the
various dimensions and characteristics of behavioral
economics and explaining the role of this approach in sports
industry studies relative to previous approaches.

The Zaltman technique examines the unconscious thinking
that leads to behavior, and practitioners focus on the reasons
behind the customer's behavior. The Zaltman technique relies
on images: consumers select or create them, and practitioners
extract the real and hidden expectations that emerge as
metaphors. This method was first developed at Harvard
University and has helped several famous brands make huge
profits. Humans are not fully aware of all their actions and
attitudes, and Zaltman has capitalized on this lack of
awareness. In fact, Zaltman's technique combines management
and psychology, and the psychoanalytic methods it uses help
identify hidden human emotions.

Considering what has been said, the purpose of this research
was to examine and identify the thoughts, emotions, and
feelings of experts on the threshold of behavioral economics
in sports, using Zaltman's metaphor extraction technique to
achieve a deeper understanding of people's mindsets.
Accordingly, the research questions were as follows:

a) What is the social map of the behavioral economics image
according to the research participants?

b) Based on the aforementioned cognitive map, how are these
sports managers' perceptions of the phenomenon under study
interpreted?

Methodology

In this study, the research method is applied based on the
purpose. Therefore, the nature and method of the present study
are classified as descriptive research. In this study, the research
approach is correlational, based on the relationship between
variables and the study's purpose. This study was conducted
among sports organization managers using Zaltman's
metaphor extraction technique. The research participants were
selected from among sports managers, with an average age of
50 and 35 years, using the concept sampling method. A total
of 14 people (5 women and nine men) were identified to
participate in the research and expressed their willingness to
do so. Before the in-depth interviews, the individuals were
asked to think about the phenomenon under study for a week
to ten days and to select images for the interview session that
they believed expressed the meaning of behavioral economics
in sports. The participants could select photos from books,
magazines, newspapers, the Internet, or even photos they had
taken themselves. Each interview lasted between 1.5 and 2.5
hours, depending on the respondent's level of participation.

Results

A total of sixteen structures were extracted, of which the
structures “behavior in sports as a reference point” and
“improvement of youth social skills” each with 11 frequencies,
“improvement of health through sports participation” with
nine frequencies, ‘“competitive balance” with eight
frequencies, “identification of social risks” with seven
frequencies, “preferences in the sports market” with five
frequencies, and “motivation” with four frequencies were
identified as the main structures in the consensus map. Other
structures were: national sports campaign, recognition of
educational needs in the field of sports, coverage of cognitive
levels, coverage of emotional levels, coverage of psychomotor
levels of sports, updating of training in sports, roadmap for
sports success in the field of youth, acceptance of active
lifestyle goals, and belief in the importance of commitment to
youth in sports.

Conclusion

The social map showed that “improvement of health through
sports participation”, “behavior in sports as a reference point”
and improvement of youth social skills” were causal structures
with 4, 1, and 3 outputs, respectively; And "Social Risk
Identification", "Competitive Balance" and "Preferences in the
Sports Market” with 3, 3 and 2 inputs respectively, are
considered as the effect structures in the consensus map. Also,
the "Motivation™ structure with two inputs and two outputs
serves as a cause-and-effect mechanism (mediator).
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