Journal of Green Management, VVol.5, No.1, Jun 2025, pp 23-43.

Identifying the factors of organizational health based on the green culture of
educational organizations and providing a model with thematic analysis

approach
Leila Seraji*, Mahnaz Abdollahi?*, Fatemeh Parasteh * ,Asghar Zamani *

1- Department of Psychology, Karaj Branch, Islamic Azad University, Karaj, Iran.
E-mail: serajileila@ut.ac.ir

2- Department of Psychology, Karaj Branch, Islamic Azad University, Karaj, Iran.
(Corresponding Author) E-mail: Mabdollahi49@gmail.com

3- Department of Psychology, Karaj Branch, Islamic Azad University, Karaj, Iran.
E-mail: fatemeh.parasteh@yahoo.com

4- Faculty Members Institute for Research and Planning in Higher Education.
E-mail: a.zamani@irphe.ir

Avrticle Info Extended Abstract
Article type: Introduction
Research Article This study aimed to identify the factors influencing organizational health based on

green culture within educational organizations and to develop a comprehensive
model. In an era of pervasive technological and communication changes,

Avrticle history: organizational health has become a critical determinant of institutional
Received: sustainability and effectiveness. Educational organizations, as key societal
25 May 2024 institutions, play a vital role in fostering societal well-being, yet a holistic model
Received in revised form: integrating green culture and organizational health remains underdeveloped.

25 October 2024 Literature Review

Acceptance: Organizational health refers to an organization’s ability to adapt, achieve goals,
11 November 2024 maintain integrity, and sustain its cultural values. Green organizational culture
Published online: encompasses shared environmental values, beliefs, and behaviors that promote
26 June 2025 ecological sustainability. Prior studies highlight the interdependence between

organizational health and green practices, emphasizing improved employee well-
being, social responsibility, and environmental stewardship. However, a model

Key words : specifically linking green culture to organizational health in educational settings is
organizational health, absent in the existing literature.

green culture, Methodology

educational organizations. A qualitative thematic analysis approach was employed. Data were collected

through semi-structured interviews with 15 experts, including academic faculty and
senior managers in educational organizations, selected via purposive and snowball
sampling. The interviews continued until theoretical saturation was achieved.
Thematic analysis followed Braun and Clarke’s (2006) six-step framework.
Reliability was ensured through dual-coding and test-retest methods, with a
Cohen’s Kappa coefficient of 0.75, indicating acceptable consistency.

Findings

The analysis resulted in a structured model comprising one overarching theme, five
organizing themes, and 21 basic themes. The organizing themes include:

1. Strategic Factors: Strategic planning, goal orientation, educational strategic
aspects, and documented operational guidelines.
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2. Managerial Factors: Evaluation and control, effective leadership, organizational
climate, decentralization, productivity, dynamism, regulatory discipline, and
desirable green culture.

3. Technological Dynamism: Information and communication technology,
information transparency, and adherence to higher-level documents.

4. Social and Financial Factors: Organizational commitment, social justice, social
capital growth, and financial resource management.

5. Learning Empowerment: Organizational innovation and continuous learning.
These themes collectively form a framework for enhancing organizational health
through green cultural integration.

Conclusion and Recommendations

The study concludes that embedding a green culture within educational
organizations significantly enhances organizational health by promoting
sustainable  practices, improving workplace well-being, and fostering
environmental awareness. Practical recommendations include: implementing
environmental education programs, developing green infrastructure, encouraging
employee participation in eco-friendly initiatives, promoting sustainable
transportation, establishing environmental monitoring systems, fostering inter-
organizational collaborations, ensuring physical and mental health support, and
cultivating a supportive organizational climate. These measures collectively
contribute to a resilient, healthy, and ecologically responsible educational
organization.
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