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Objective

The fashion industry is the third largest industry in the world after the automotive and
technology industries. The high turnover of the fashion industry has attracted
investors, entrepreneurs and various businesses, so that the competition in this
industry is very high. For this reason, companies active in this industry widely use
various marketing methods to create, maintain and expand their market share. By
adopting technology-driven capabilities and digital marketing practices, firms
operating in the fashion industry can achieve sustainable competitive advantage by
differentiating their brands, stimulating positive word-of-mouth, and strengthening
brand reputation and popularity in a highly turbulent market. Drawing on an
exploratory perspective and based on the insights of fashion industry managers and
marketing scholars, this study seeks to identify and prioritize context-specific criteria
for the creation and dissemination of digital content. Accordingly, The present study
was conducted to identify and prioritize digital content marketing criteria in the
fashion industry.

Methodology

This study follows an applied—developmental research orientation and aims to identify
and prioritize digital content marketing criteria in the fashion industry. To achieve the
aim, the research adopts an exploratory mixed-methods design combining qualitative
and quantitative approaches. During the qualitative phase, the study engages
marketing management academics and fashion industry managers with substantial
experience in digital marketing and the fashion sector. In total, 21 experts participate
in the qualitative phase. The qualitative data were collected through semi-structured
interviews and a fuzzy Delphi questionnaire. Data were analyzed through thematic
analysis based on the Attride—Stirling framework, following a six-stage analytical
procedure implemented in MAXQDA software. Subsequently, the identified indicators
screened and refined by applying the fuzzy Delphi method in MATLAB software.
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Findings

The thematic analysis process generates 231 initial codes during the open coding
stage. Through axial coding, the researchers consolidate these codes into four global
themes, 15 organizing themes, and 77 basic themes. To validate the extracted
indicators and determine the final set of criteria, the study applied the fuzzy Delphi
method. Experts evaluate the relative importance of each criterion using a seven-point
fuzzy scale. Results showed that providing credible and well-documented information
ranks first. Perceived credibility of the produced content from the customer’s
perspective ranks second. High media speed ranks third, followed by media
personalization capability in fourth place. Finally, content shareability ranks fifth.

Conclusion

This study identifies and prioritizes key digital content marketing criteria in the
fashion industry to help fashion brands enhance brand reputation and popularity and,
ultimately, achieve sustainable competitive advantage. The findings indicate that when
firms design communication strategies that address diverse customer segments and
actively shape customers’ cognitive structures, they take an effective step toward
building and sustaining customer loyalty. Moreover, the results demonstrate that
website content quality and overall website performance significantly influence
customers’ intentions to revisit websites and their purchasing behavior patterns. Media
personalization also emerges as an advanced and evolving tool for customer data
mining, as firms support it through the integration of multiple customer touchpoints,
thereby developing a comprehensive and holistic view of customers. In addition, when
firms ensure content coherence and consistency and provide credible, evidence-based,
and verifiable information, they substantially improve the effectiveness of digital
content marketing efforts in the fashion industry.
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