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Introduction

Entrepreneurship has become a pivotal driver of economic growth and innovation,
extending into specialized sectors such as sustainable tourism. Ecotourism,
recognized as one of the fastest-growing segments of the tourism industry,
emphasizes environmental conservation, socio-cultural integrity, and local
community empowerment. Golestan Province in Iran, endowed with rich natural
landscapes, ethnic diversity, and 140 registered ecotourism accommodations,
represents a significant yet under-optimized ecotourism hub. This study aims to
develop and validate an entrepreneurial value chain model tailored to enhance the
competitiveness and sustainability of ecotourism enterprises in Golestan Province,
addressing the research gap in context-specific entrepreneurial frameworks.
Literature Review

The entrepreneurial value chain integrates Porter’s value chain theory with
entrepreneurial processes to optimize resource allocation, reduce operational costs,
and maximize customer value within a sustainable business model. In ecotourism,
this involves aligning entrepreneurial activities—such as green marketing,
community engagement, and eco-innovation—with environmental and socio-
economic objectives. Previous studies highlight the role of entreprenecurial
orientation, supportive policies, infrastructure, and human resource quality in
fostering resilient tourism value chains. However, limited empirical research exists
on integrated entrepreneurial value chain models within ecotourism, particularly in
developing regions like Iran.

Methodology

This applied research employed an exploratory mixed-methods design. The
qualitative phase utilized the Grounded Theory approach, conducting in-depth
interviews with 15 academic and industry experts selected through purposive
sampling. The quantitative phase involved a descriptive-survey method,
administering a questionnaire to 103 ecotourism business owners in Golestan
Province, chosen via simple random sampling from a population of 140. Data
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analysis included thematic analysis for qualitative data and Structural Equation
Modeling (SEM) using SmartPLS3 for quantitative validation. Reliability and
validity were assessed using Cronbach’s alpha, composite reliability, Average
Variance Extracted (AVE), and Fornell-Larcker criteria.

Findings

The Grounded Theory analysis yielded a five-dimensional entrepreneurial value
chain model: **Causal Conditions** (entrepreneurial education, consulting,
motivational factors, financial resources), **Contextual Conditions** (basic
infrastructure, government policies/support, entrepreneurial culture), **Intervening
Conditions** (accommodation environment, human resource quality), **Strategies**
(development of entrepreneurial business and marketing plans), and **Outcomes**
(economic, socio-cultural, ecological, and tourism destination sustainability). SEM
results confirmed the model’s robustness, with fit indices such as SRMR=0.079,
NFI=0.91, and all path coefficients significant at p<0.05, demonstrating strong
predictive and explanatory power.

Conclusion and Implications

The study concludes that a structured entrepreneurial value chain significantly
enhances the sustainability and competitiveness of ecotourism businesses in Golestan
Province. Practical recommendations include: integrating mandatory specialized
consulting into licensing processes; offering fiscal incentives and affordable
insurance; diversifying financing mechanisms through local funds and cooperatives;
reforming tourism policies to reduce bureaucratic barriers; standardizing eco-
accommodation facilities; and implementing continuous entrepreneurial training
programs for stakeholders. These measures can foster an enabling ecosystem for
sustainable ecotourism development, serving as a replicable model for similar
regions.

Cite this article: Momeni, A., Hosseini, M., & Cheraghali, M. (2025). Presenting the Entrepreneurial Value
Chain Model In Golestan Province Ecotourism.Green Management, 5(1), 65-84.
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