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Identifying the components and inefficiency indicators of performance
evaluation (Case Study: Water and Sewerage Company of Tehran
Province)

Abstract

Continuous performance control and evaluations and continuous feedback is one of the
most important duties of managers in any organization in order to maintain the current
situation and continuous improvement of that organization. The purpose of this research
was to identify the components and inefficiency indicators of performance evaluation in
water and sewage company of Tehran province, which was done in three stages. In the
first step, to design the model, a semi-structured interview was conducted with fourteen
managers and experts in the field of human resources. In the second stage, a survey was
conducted using the Delphi method of 7 managers and experts in the field of human
resources who had more than fifteen years of service and were selected by the snowball
method, and after three rounds, the model was finally modified. It was compiled with 4
components and 17 indicators. The statistical sample of this research was 255 people
and the questionnaire was randomly distributed among them and the results were
analyzed using SPSS and Lisrel software. Finally, 4 components of inefficiency of
human resources, inefficiency of organizational processes, inefficiency of
implementation and inefficiency of performance indicators were identified.

Key words: performance evaluation, performance evaluation inefficiency, water and
sewage company.
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