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Objective

Corporate marketing policy constitutes a critical concern for policymakers and is
regarded as a key instrument for achieving desirable economic growth and
sustainable development. Accordingly, firms seeking survival and advancement
continuously pursue new sources of competitive advantage, and their success
depends on identifying the key determinants of marketing performance. This issue
is particularly vital for free trade zones, which function as economic engines of
development. In the Arvand Free Trade Zone, the existence of coherent and
effective marketing policies represents one of the strategic policy instruments
capable of exerting a substantial influence on various economic processes at the
national level. Given the importance of this issue, the present study aims to examine
marketing policy frameworks within the Arvand Free Trade-Industrial Zone.
Accordingly, the central research question is as follows: What constitutes an
effective marketing policy package for free trade—industrial zones in the Arvand
Free Trade Zone.

Methodology

In terms of research design, this study is exploratory in nature and was conducted in
two stages. In the first stage, a meta-synthesis approach was employed to identify
the key factors underlying marketing policies in free trade—industrial zones. In the
second stage, the Delphi method was applied, utilizing a focus group to develop a
comprehensive marketing policy package for free trade—industrial zones. The
sample for the meta-synthesis phase was selected from relevant qualitative studies
based on their alignment with the research question. In the second stage, the Delphi
technique was used to validate and stabilize the identified variables. Subsequently,
a questionnaire was developed to evaluate the proposed model within the target
population. The resulting policy package encompassed both core policies and
supportive policies. Finally, a focus group was employed to refine, validate, and
finalize the proposed policy framework and its constituent policy measures.

Findings

The findings derived from the meta-synthesis of marketing policy package factors
for free trade—industrial zones highlight a critical insight: achieving effective
marketing performance in free trade—industrial zones requires simultaneous
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attention to all eleven dimensions identified in the study. These dimensions include
strategic capabilities, operational capabilities, functional capabilities, external
capabilities, internal capabilities, economic aspects, geographical aspects, political
aspects and political decision-making power, socio-cultural aspects, institutional
infrastructures, and government policymaking. Focusing on only one or two of
these dimensions is insufficient to achieve effective marketing outcomes in free
trade—industrial zones. The results further indicate that free trade zones, through
optimal capability development, can create the necessary conditions for establishing
structured linkages between the national economy and the global economy, thereby
enhancing marketing success.

Conclusion

Based on the study’s findings, several of the most significant causes of
underperformance in free trade zones across many developing countries can be
attributed to political instability, weak central authority in making fundamental
marketing decisions, unfavorable conditions for attracting foreign investment,
inappropriate marketing-oriented location selection, poor free zone management,
inadequate workforce training, low labor productivity, excessive costs associated
with infrastructure development and inefficient investments, insufficient
maintenance of operational infrastructure and facilities, and limited financial
resources and liquidity for marketing activities. Moreover, the findings underscore
the critical role of government in integrating cooperation and marketing through a
balanced and rational combination of managerial governance, public administration,
and policymaking within a comprehensive governmental action plan. Such an
approach should incorporate innovation, initiative, and the capabilities of the
private sector and represents one of the most important determinants of success in
national export development programs. Finally, the results indicate that
understanding international markets and managing economic dimensions
effectively are essential for achieving a strong presence in global markets and for
market creation. Achieving these objectives requires targeted policymaking aimed
at activating the private and cooperative sectors and improving the overall business
environment within the country.
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