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Abstract

In recent decades, sports have been recognized as an effective tool for improving the social and
economic conditions of societies, playing a role far beyond physical health. In this regard, sports
clubs, especially at the professional level, serve as a platform for individual development, the
promotion of social identity, and even international achievements. However, the sustainability of
these institutions largely depends on their ability to manage financial resources effectively. Financial
management, as a vital instrument, plays a key role in the survival of clubs in volatile economic
conditions. In Iran’s Premier League clubs, particularly in indoor sports such as volleyball, basketball,
and handball, weakness in financial strategies can hinder sustainable development and athletic
success. Global research in this area indicates that clubs with efficient financial management are not
only more successful in attracting financial resources and reducing costs but also achieve more
sustainable sports results. In response to the growing need for developing and implementing effective
financial management strategies in Iranian sports clubs, the present study was conducted in 2023
using a qualitative approach. The research population included both scientific and executive experts
in professional sports, such as financial managers, CEOs, university faculty members, and sports
marketing professionals. The sampling method was purposive, and in total, 20 semi-structured
interviews were conducted. Data were collected primarily through semi-structured interviews that
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continued until theoretical saturation was achieved. Data analysis was carried out based on Strauss
and Corbin’s method in three stages: open coding, axial coding, and selective coding. The findings
of the study led to the identification of four key strategies for implementing financial management in
the selected clubs, which include: revenue diversification, investment in technology, development of
fan and member engagement, and debt and capital management. These factors were identified as
critical elements in developing sustainable financial strategies. The revenue diversification strategy
showed that clubs must avoid relying solely on government support or limited sponsors and move
toward developing innovative income-generating methods, including player branding, selling digital
and physical products, and leveraging social media platforms. Investment in technology also emerged
as a transformative factor, allowing clubs to benefit from smart systems in ticket sales, enhancing fan
experiences, and developing digital services. The findings revealed that modern technologies play a
vital role in creating unique experiences for fans and improving the club’s brand image. In the third
strategy, developing fan and member engagement was introduced as a driving force for increasing
loyalty, social participation, and sustainable growth. Creating interactive programs, utilizing social
media, and offering exclusive benefits for club members were among the practical measures within
this strategy. Finally, debt and capital management was identified as the most fundamental component
for club survival, which includes careful monitoring of liabilities, cost efficiency, and optimal
reallocation of resources. In the section on the consequences of implementing these strategies, the
analysis showed four major outcomes for the studied clubs: improved revenue, infrastructure
strengthening, youth team development, and increased fan base. Revenue improvement included
increased ticket sales, reduced unnecessary costs, and attracting stronger sponsors. Club
strengthening was manifested in the ability to attract high-quality players, enhance technical facilities,
and improve the chances of retaining key coaches and players. Moreover, effective financial
management led to the development of youth teams through the expansion of financial resources,
organizing training camps, and establishing talent identification programs. On the other hand, the
development of services and fan programs resulted in the improvement of the club’s image, brand
value enhancement, and the expansion of the fan base, ultimately strengthening the connection
between the club and society. The present study showed that for the success and sustainability of
Iran’s Premier League clubs, adopting a strategic perspective toward financial management is an
undeniable necessity. Sole reliance on traditional financial resources makes clubs vulnerable to
economic crises. Additionally, the lack of constructive interaction with fans and excessive
dependence on government budgets limit the path to sustainable growth. Therefore, modern
approaches such as utilizing digital technologies, diversifying revenue, and systematically developing
fan community relationships can serve as effective tools for improving both financial and athletic
performance of clubs. In this regard, club managers must plan and invest with a scientific, long-term
perspective aligned with economic and social developments. The findings of this study may also serve
as a strategic and practical roadmap for professional clubs in other sports, facilitating the path toward
financial independence and sustainable growth.
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