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Background and purpose: The significance of human resources within
organizations is unequivocal, and the analysis of associated variables, such as
organizational justice, assumes amplified importance. The objective of this research
is to explore the organizational justice in Sepehr banking network.

Research method: This research is practical in terms of purpose. The statistical
population included all managers and experts working in private banks, and 120
people were selected as the statistical sample of the research. A researcher-made
questionnaire was used to collect data, and its validity and reliability were
confirmed.

Findings: The findings showed that the level of feeling of organizational justice is
medium to high. The results of comparing the dimensions of organizational justice
by two groups of experts and managers showed that in both groups, the highest
level of sense of justice was related to informational justice and the lowest level
was related to distributive justice. The results of the comparison of organizational
justice indicators showed that experts had the highest sense of justice from "the
presence of constructive communication" and managers from "improving the
atmosphere of work groups".

Conclusion: The implementation of organizational justice in the banking network
can increase employee satisfaction, organizational commitment, and customer trust.
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Introduction

Organizations are undergoing rapid transformations, and the significance of human resources in
these developments is paramount. Employees, encompassing both management and specialized
personnel, are regarded as fundamental components of organizational success (Leso et al., 2023).
Consequently, the examination of variables associated with employee perceptions has substantial
research implications. Within this context, the construct of organizational justice emerges as a
salient area for inquiry.

Organizational justice is conceptualized as the frameworks governing management practices
within an organization, which encompass equitable staft allocation, procedural decision-making,
and interpersonal conduct (Jabob et al., 2023). Scholars posit that employees' perceptions of
justice are critical for fostering engagement and commitment to their roles. The sustained active
participation of individuals within organizations is intrinsically linked to their perceptions of
fairness in organizational practices. Specifically, a favorable view of equitable treatment within
the banking sector fosters enhanced employee commitment and engagement in work conditions.
Hence, a comprehensive understanding of organizational justice, which encompasses behaviors
centered on fairness and ethical conduct, is vital for motivating organizational personnel (Zwank
etal., 2023).

Moreover, a core element of effective performance management systems is the establishment of
an equitable environment, which includes employees' perceptions of fairness in resource
allocation and other factors influencing job satisfaction and employee empowerment. This has
particular relevance in the context of organizational studies and specifically in research related to
the banking sector. Therefore, there is a compelling necessity to investigate the dimensions of
organizational justice within the banking industry. A review of the cited literature indicates the
absence of research focusing on organizational justice within the banking sector, as previous
studies have not addressed this topic. Conducting this research could enhance both the theoretical
framework and practical applications concerning organizational justice, thus contributing to the
academic discourse in this area. Furthermore, it aims to develop strategies for policymakers,
planners, and managers in the banking industry by adopting a collaborative approach.
Consequently, this research is imperative, as it seeks to bridge the existing theoretical and
practical gaps.

Research Method

This study employs a quantitative research design, characterized by a practical purpose and a
cross-sectional temporal framework. The implementation strategy adopted is survey research,
which facilitates data collection via a structured questionnaire instrument. The statistical
population comprises all managers and experts employed at a private bank located in Tehran. To
determine the sample size, SPSS Sample Power software was utilized, yielding an estimated
sample size of 100 respondents. To account for potential attrition, an additional 20 questionnaires
were distributed, resulting in a final statistical sample of 120 participants. Data collection was
conducted using a researcher-developed questionnaire designed to assess organizational justice
across four dimensions: distributive, procedural, interactive, and informational. Each dimension
was evaluated through five items, employing a five-point Likert scale (1 - very little; 2 - little; 3 -
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to some extent; 4 - very much), culminating in a total of 20 items dedicated to the measurement
of organizational justice.

Findings

The analysis of the relationships among the four dimensions of organizational justice was
conducted using Pearson's correlation coefficient. The results of this analysis, presented in the
correlation matrix, indicate a direct and statistically significant relationship among the
dimensions of organizational justice. Specifically, enhancements in employees’ perceptions of
one dimension of organizational justice are associated with corresponding improvements in
perceptions of other dimensions. The analysis reveals that the strongest correlation exists
between "interactive and procedural justice" (r = 0.814), while the weakest correlation is
observed between "distributive and informational justice" (r = 0.607).

To compare and prioritize the dimensions and indicators of justice across different workgroups,
Friedman's test was employed, yielding an average organizational justice score of 3.14. This
score demonstrates an upward trend in perceptions of organizational justice among managers and
experts within private banks. Additionally, independent t-tests comparing the dimensions of
organizational justice among experts and managers in a private banking context indicate no
statistically significant difference in the evaluations of organizational justice between these two
groups. Notably, managers reported an average score of 3.73, while experts reported a slightly
lower average of 3.13; however, this difference does not reach statistical significance.

The comparative analysis of the four dimensions of organizational justice, as assessed by two
distinct groups—experts and managers in private banking—reveals that, in the dimensions of
distributive justice and informational justice, managers provided more favorable evaluations.
Conversely, in the dimensions of procedural justice and interactive justice, experts rendered
superior evaluations. Furthermore, the analysis indicates that, with the exception of distributive
justice, which received a lower average evaluation, both groups exhibited higher average
evaluations in the remaining three dimensions of organizational justice.

Conclusion

The present study examined the perception of organizational justice within a private banking
institution, revealing that the perceived sense of justice among bank managers and specialists
was rated at an average level. This finding aligns with the research outcomes of Rahman et al.
(2023) and Roudsaz and Sediqi (2016). A plausible explanation for this observation may be
attributed to the typically higher levels of legal accountability, democratic processes, and access
to rights and benefits in private banks compared to state and semi-state banks. The better
conditions for career advancement and access to superior facilities in private institutions may
contribute to this average assessment of employees' sense of justice.

Another significant finding from this research is the strong correlation between the two
dimensions of organizational justice—interactional justice and informational justice—within the
studied private bank. This correlation is consistent with the findings of Sadeghi and Omranzadeh
(2019) and Roudsaz and Sedighi (2016). It can be posited that the presence of organizational
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justice in interactive communication fosters the exchange of information, which accounts for the
notable relationship between interactional and informational justice. Furthermore, the obstruction
of information flow within an organization may lead to self-censorship in opinions and
behaviors, particularly when individuals refrain from opposing misleading information. This
phenomenon may hinder the formation of critical thought and group thinking, which are essential
indicators of interactional justice and may explain the observed correlation between interactional
and informational justice. Additionally, intergroup interactions serve as a vital mechanism for
acquiring information and sharing experiences among individuals.

Given the comparatively low level of distributive justice relative to other dimensions of
organizational justice, this research recommends that obstacles to the implementation of justice
within organizations be addressed by clearly defining and operationalizing the concept of justice.
By moving away from abstract notions, practical solutions and procedures should be developed
to promote justice across all dimensions, with a particular focus on enhancing distributive
justice. To bolster organizational justice, it is advised that senior bank management explicitly
demonstrate financial support for employees by allocating appropriate budgets for their benefit.
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