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Despite the inherent local capacities within communities, the absence of a
coherent model based on the value chain approach has hindered the path to
sustainable employment and economic advancement. This study aims to design
a conceptual model for fostering sustainable employment and promoting
economic progress in local communities through the development and
completion of value chains. The research was conducted within the framework
of 60 prioritized national projects across Iran. Employing an exploratory mixed-
methods approach, the qualitative phase involved semi-structured interviews
with 20 senior managers from employment-related institutions, and the data were
analyzed using content analysis and coding techniques. The findings identified
three core constructs: empowerment of the local development infrastructure,
expansion of economic capacities based on value chains, and developmental
outcomes and sustainable employment. In the quantitative phase, data were
collected from 120 value chain experts and analyzed using structural equation
modeling (SEM). Results indicate that enhancing value chain capacities has a
significant and positive effect on empowering the local development
environment, and both variables directly contribute to achieving sustainable
economic and developmental outcomes. The final model demonstrated a strong
fit and can serve as a foundation for local policy-making and the design of
development-oriented interventions.
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