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Abstract

Today, identifying customer needs and trying to meet them is become very important and plays an
important role in the success of the company. To improve the performance of supply chain management is
one of the critical issues for companies to achieve competitive advantage. This study aims to evaluate the
factors affecting the performance of supply chain management in the food industry.The main criteria
including (management, logistics management and relationship management) ranked using analytical
hierarchy process in the food industry, Accordingly, it was determined that the information management
with 0.478 the obtained the first place then the logistics management with 0.315 and relationship
Management with 0.207 obtained the second and third rank recpectievly.

Key words: Supply chain, supply chain management, performance improvement, Optimization
technique, AHP algorithm.
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