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In recent decades, the spatial quality of
public environments has become one of the
fundamental pillars of urban design and
planning. These spaces, as arenas for social
interaction, civic participation, and cultural
activities, play a crucial role in the
realization of a human-centered city.
Spatial quality not only influences citizens'
lived experiences but also contributes
significantly to the formation of collective
identity, sense of belonging, and
enhancement of social well-being. From
this perspective, the quality of public
spaces reflects how urban spaces are
managed, designed, and utilized, with
urban management—an influential
institution in spatial policymaking and
decision-making—playing a decisive role
in this regard. The interaction between
managerial  structures and  spatial
characteristics can either strengthen or
weaken the quality of public environments.
In this context, emerging approaches such
as the place-based approach seek to
redefine urban decision-making processes
by emphasizing contextual awareness,
local participation, and vernacular
orientation, aiming to address the actual
needs of users and the specific attributes of
place. Tabriz Metropolis, as one of the
oldest and most important cities in Iran, has
faced numerous  challenges  and
opportunities in the organization of its
public spaces over recent decades. The
city’s complex physical structure, rapid
demographic transformations, and certain
administrative inconsistencies have made
it a noteworthy case for exploring the
relationship between urban management
performance and spatial quality. Although
several efforts have been made by Tabriz’s
urban management to enhance public
spaces, the effectiveness of these initiatives
largely depends on the extent to which they
adopt a place-based approach and align
with citizens’ needs. In Tabriz, spatial
quality has been challenged by factors such
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as unsustainable development, ineffective
policymaking, and the absence of
contextual sensitivity. Accordingly, this
study seeks to investigate the case of
Tabriz with the central research question:
“What is the relationship between urban
management performance and the spatial
quality of public environments, with an
emphasis on the place-based approach?”
The research hypothesis is based on the
premise that there is a significant and
positive relationship between various
dimensions of urban  management
performance and the indicators of spatial
quality—particularly when interventions
are grounded in a place-based framework.

This study adopts a quantitative-analytical
methodology to investigate the interaction
between urban management and the spatial
quality of public environments in the
metropolis of Tabriz, based on a place-
based approach. The research process was
structured in two main phases: (1)
theoretical studies in the fields of urban
management and spatial quality, and (2)
field analysis of selected public spaces.
Data were collected through fieldwork
methods. The statistical population
consists of citizens and users of four key
public spaces in Tabriz, selected through
purposive sampling based on criteria such
as functional diversity, spatial significance,
urban role, and accessibility. The selected
public spaces include: Sa’at Square, El-
Goli Park, Tarbiat Pedestrian Pathway, and
Valiasr Park. To facilitate comparative
analysis, each selected space was assigned
a unique identifier: Sa’at Square (TB-01),
El-Goli Park (TB-02), Tarbiat Pedestrian
Pathway (TB-03) & Valiasr Park (TB-04).
Data analysis was conducted using a
comparative matrix approach, focusing on
indicators such as legibility, accessibility,
vitality, safety, environmental comfort, and
sense of place identity. These spatial
indicators were examined in connection
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with managerial dimensions including
policymaking, oversight, citizen
participation, and space maintenance, with
a specific data coding system applied for
clarity. In addition to the quantitative
assessment of spatial and managerial
indicators, interpretive and semantic
approaches were employed to analyze user
perceptions and the socio-cultural contexts
of the studied spaces. To enhance the
validity and reliability of the findings, a
data triangulation method was utilized,
ensuring that the analyses were based on
multiple and overlapping sources of
evidence.

The findings of this study indicate that El-
Goli Park (TB-02), with a score of 27 in
spatial indicators and 18 in managerial
dimensions, demonstrates the highest
quality among the public spaces studied.
These scores reflect the park's strong
performance in components such as
legibility, accessibility, vitality, and sense
of place identity. Moreover, effective
policymaking, continuous oversight, and
active citizen participation in this space
clearly illustrate the role of urban
management in enhancing spatial quality.
In contrast, Valiasr Park (TB-04), with a
spatial quality score of 19 and a managerial
score of 11, exhibits the lowest overall
performance, pointing to significant
challenges in Dboth the design and
management of this space. Saat Square
(TB-01) and Tarbiat Pedestrian Pathway
(TB-03) both received a spatial quality
score of 24, indicating a moderate status;
however, differences in the composition of
these scores were observed. For instance,
Tarbiat Pathway performed better in terms
of environmental comfort, while Saat
Square showed relative weaknesses in
managerial aspects such as supervision and
citizen participation. These results clearly
confirm the direct impact of the place-
based approach in urban management on
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the quality of public spaces and highlight
the necessity of addressing physical, social,
and managerial dimensions simultaneously
in urban planning processes.

This study demonstrates that the place-
based approach in the urban management
of Tabriz—emphasizing local needs and
citizen participation—has a direct impact
on the enhancement of public space
quality. Successful cases, such as El-Goli
Park (which received high scores in both
spatial and managerial quality), highlight
the importance of effective policymaking
and continuous oversight. In contrast,
weaker spaces like Valiasr Park require
regeneration strategies grounded in spatial
and managerial quality indicators. The
findings underscore the necessity of
integrating physical and social dimensions,
developing a comprehensive evaluation
framework, and strengthening public
participation in order to achieve
sustainable and equitable public spaces.
The study recommends strategies such as
place-based planning and ongoing
monitoring to ensure that Tabriz’s public
spaces respond effectively to the present
and future needs of its citizens.
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