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Background and purpose: The Seventh Development Plan emphasizes the significance of
attracting highly skilled professionals. Attaining this goal necessitates the formulation of a
comprehensive framework for identifying and engaging such individuals within organizations. The
purpose of this research is to develop a model aimed at attracting distinguished individuals to the
study and research centers of the Islamic Republic of Iran Army, in accordance with the objectives
outlined in the Seventh Development Plan.

Research method: This study was carried out with an applied and developmental objective,
employing a mixed-methods approach for data collection. During the qualitative phase, content
analysis was employed. In the subsequent quantitative phase, the model was validated using the
Delphi method. The statistical population for this stage consisted of 8 experts from faculty
members of universities affiliated with the Islamic Republic of Iran Army, as well as 4 managers
from the National Foundation for Elites.

Findings: The model formulated in this study encompasses the employer branding knowledge
dimension, which comprises 3 components: internal (eight indicators), external (four indicators),
and elite characteristics (seven indicators). Furthermore, it incorporates the application dimension
of information and communication technologies, subdivided into two components: infrastructure
hardware (three indicators) and the human-social software component (four indicators).
Conclusion: The enhancement of the knowledge brand and the utilization of information and
communication technologies in the recruitment process may facilitate the attraction of premier
talent to the study and research centers operated by the Islamic Republic of Iran Army.
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Introduction

Chapter 20 of the Seventh Development Plan Law emphasizes the critical importance of
recruiting distinguished individuals and acknowledges their substantial contributions to national
service. Within this framework, the Study and Research Centers of the Islamic Republic of Iran
Army—including the Forces Self-Sufficiency Jihad Organization, Officer Universities,
Educational and Industrial Centers, and Strategic Studies Centers—serve a vital role in attracting
and integrating elite talent. Their active engagement is essential for accomplishing the objectives
outlined in the aforementioned program, establishing scientific authority, achieving international
excellence in military science and technology, and promoting scientific progress. A fundamental
factor driving advancement within these centers is the systematic recruitment of talented
individuals. Nevertheless, prior research has not sufficiently developed a structured model
specifically designed for the systematic recruitment of potential elites. This study seeks to
formulate a comprehensive Elite Recruitment Model tailored to the requirements of the Islamic
Republic of Iran Army's Study and Research Centers, in alignment with the provisions of the
Seventh Development Plan Law.

Research Methodology

The present study constitutes an applied developmental investigation characterized by both
descriptive and exploratory methodologies, with the objective of modeling the recruitment of
elites. Data collection encompassed a systematic review of extant literature, followed by content
analysis and validation through an expert questionnaire. The research was conducted in two
sequential phases: qualitative and quantitative. During the qualitative phase, the researcher
identified overarching themes (dimensions), organized themes (components), and fundamental
themes (indicators) related to elite recruitment through a systematic review of literature and
thematic analysis, utilizing MAXQDA 2020 software. This phase culminated in the development
of an initial conceptual model. In the subsequent quantitative phase, the proposed model was
evaluated via an expert questionnaire, specifically contextualized for the Islamic Republic of Iran
Army organization to ensure relevance and localization.

The statistical population for participation in the Delphi panel comprised faculty members from
Islamic Republic of Iran Army universities, each holding at least the rank of Assistant Professor
and possessing teaching experience in Human Resources, along with individuals who have
published relevant scholarly articles. Furthermore, managers and experts actively engaged in the
domain of elite recruitment, affiliated with the National Elite Foundation, were included. A total
of twelve experts—eight organizational experts from the Army and four specialists from the
National Elite Foundation—were purposefully selected and completed the questionnaires. To
ensure accuracy and content validity, the indicators were reviewed by distinguished professors,
consultants, and specialists with demonstrable expertise. Additionally, the reliability of the
questionnaire was assessed via Cronbach's Alpha, which yielded a coefficient of 0.967,
indicating overall excellent reliability. The questionnaires were distributed to the experts through
a combination of electronic (email) and face-to-face methods. To determine the continuation or
termination of the Delphi process, the Kendall's coefficient of concordance was calculated using
SPSS software.



Finding

The findings demonstrate that the dimensions, components, and indicators of elite recruitment
encompass the Employer Brand Dimension, which comprises three components: intra-
organizational, extra-organizational, and elite characteristics. The intra-organizational component
includes eight indicators: the scientific and research environment of the organization, emphasis
on creative thinking, transformational leadership style, scientific reputation and standing of the
organization, fostering a learning and innovative atmosphere, provision of open research spaces
for researchers, the social status of the organization, and targeted recruitment of scientific and
technological elites.

The extra-organizational component encompasses four indicators: societal culture of elitism,
enhancement of communication with the global scientific community, establishment of inter-
organizational scientific and research collaborations, and governance of the scientific landscape
within society. Furthermore, the elite characteristics component comprises seven indicators: a
sense of responsibility, familiarity with emerging technologies, willingness to undertake risks,
serving as a role model within the knowledge network, strong interpersonal communication
skills, active engagement in decision-making processes, and a spirit of teamwork.

Conclusion

The findings of the present study can be analyzed in relation to prior research from two principal
perspectives. First, this study proposes a comprehensive model that aligns with the specific
requirements and characteristics of the Islamic Republic of Iran Army. This model is considered
more appropriate and applicable than those previously developed by other researchers for
educational organizations. It is noteworthy that the existing models discussed in the literature
have predominantly been designed for distinct groups, such as university faculty, students,
educators, and employees within educational institutions, rather than for the particular
demographic of the "Selected Elites of the National Elite Foundation."

Second, the current research offers a more extensive framework in terms of dimensions,
components, and indicators when compared to other models. While this study maintains the
majority of components and indicators identified in both domestic and international research, it
introduces several novel indicators within the recruitment domain. These include the
communication competence of career office managers and the accessibility of open research
spaces for researchers, representing significant contributions to the recruitment literature.
Consequently, the primary accomplishment of this study resides in the model’s
comprehensiveness and its applicability to the Islamic Republic of Iran Army.
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