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Background and purpose: One approach to sustaining human resources involves implementing
high-commitment practices. The objective of this research is to present of the structural model
demonstrating the impact of high commitment human resource practices on human resource
sustainability derived from a mixed-methods approach.

Research method: The present study employed a mixed-methods research design. For the
qualitative component, data were gathered through 12 semi-structured interviews, and the
analysis was conducted using Atlas TI8 software. The quantitative component's statistical
population comprised all employees of the Social Security Organization, from which a sample
size of 384 individuals was derived.

Findings: The outcomes of the database theory identified six distinct categories of commitment-
oriented ideology within organizational orientations. Furthermore, it facilitated the development
of a team commitment-enhancing framework and the stabilization of human resources through
the proliferation of commitment-enhancing knowledge. The results indicated the emergence of
work systems characterized by organizational-wide commitment. The ecosystem of commitment-
oriented strategies aims to enhance the performance management of high-commitment work
systems. Quantitative analyses corroborated several hypotheses.

Conclusion: The optimal path for high-commitment actions initiates from a commitment-focused
ideological framework and progresses towards an ecosystem comprised of commitment-oriented
strategies. This framework serves as a strategic blueprint to develop of commitment systems.
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Introduction

Evidence suggests that human resource strategies that prioritize substantial investments in
employees can significantly enhance organizational performance by bolstering sustainability
capabilities (Collins, 2021). Over the past few decades, various researchers have explored high-
performance work practices, high-commitment work practices, and high-participation work
practices. Zhang et al. (2013) highlight the primary emphasis of innovative and adaptable human
resource systems is to assess their contribution to the sustainability of human resources. This
raises the question of which type of human resource system demonstrates greater organizational
effectiveness (Park and Park, 2020). Notably, the study by Lepak et al. (2007) indicates that
within an employee-oriented framework, commitment-oriented human resource systems are
frequently linked to substantial organizational investment. Furthermore, Chadwick, Soper, and
Kwan (2015) argue that the strategic orientation of organizational managers aligns with
commitment-oriented strategic human resource management philosophies, which serves as a

crucial foundation for implementing high-commitment work systems.

Work systems that emphasize high commitment communicate to employees that they are valued
and respected by the organization, thereby fostering mutual commitment to the organization (Teo
et al., 2021). In light of the increasing complexity and dynamism of operational environments,
public organizations have increasingly embraced commitment-based human resource
development to effectively respond to external changes and achieve a competitive advantage, as
well as long-term sustainability in the business environment (Suzuki and Herr, 2020). However,
a significant challenge within this context is identifying the most suitable approach for public
organizations to adopt as a behavioral strategy framework in order to achieve their business
objectives, particularly concerning the development of human resources. Despite the critical
importance of human resources within the social security organization—where it has played a
vital role in policymaking and organizational strategy development in recent years—the agency
continues to face numerous internal challenges. Therefore, adopting a fresh perspective on job
nature is essential for driving necessary change within the human resources framework of the
social security organization, enabling the development of a more robust framework for job
design and development.

Research Method

The qualitative methodology is grounded in data-driven theory, while the quantitative
methodology employs path analysis utilizing structural equation modeling. To gather qualitative
data, interviews were conducted with university experts, resulting in a total of 12 interviews until
theoretical saturation was achieved. For the analysis of qualitative data, a coding technique was
applied across four levels: open codes (both first-order and second-order), core codes, and
selective codes. The researcher adopted the systematic approach outlined by Strauss and Corbin
(1990), following these steps: 1) conducting the interviews, 2) categorizing open codes, 3)
identifying core categories, and 4) establishing selective categories. Quantitative data analysis
was performed using the structural equation test in SMART PLS 3 software. A researcher-
developed questionnaire comprising 97 items was utilized to collect field data, which was
designed based on the findings from the qualitative research. To ensure the reliability of the



questionnaire, Cronbach’s alpha test was employed, while the KMO test was used to assess its
validity.

Finding

The research findings are organized into two sections, qualitative and quantitative. Initially, a
total of 730 codes were generated from the interviews conducted. Following an initial review of
these codes, 593 common codes were identified and categorized into 134 second-order open
codes. Further analysis led to the development of 35 core categories and 6 selective categories.

The findings highlight the considerations that the social security organization should take into
account when designing and developing work systems that promote high commitment within its
organizational framework. Commitment-oriented ideological constructivism in organizational
orientations underscores the importance of aligning with the organizational thinking structure
and decision-making processes as essential for achieving effective high-commitment work
systems. This fundamental alignment serves as the foundation for all subsequent developments
in high-commitment work systems.

Additionally, the category focusing on the development of a team commitment-generating
organism emphasizes the significance of operational activities centered on teamwork within the
organization, a point strongly supported by interviewees. Regarding the category addressing
human resource stabilization through commitment-building knowledge, it is essential for
government and public structures to prioritize the individual well-being and mental health of
employees. Establishing dedicated units for this purpose within high-commitment work systems
will likely enhance their expansion and development within the organization.

Strategies are formulated to achieve organizational goals with an emphasis on operationalizing
these goals. Thus, the research findings suggest that the outlined strategies provide a clear
direction for the North Khorasan social security organization to realize more effectively its high-
commitment work systems. These strategies are tailored to various domains. The results
demonstrate the significant benefits that the design and implementation of high-commitment
work systems can yield for the organization, indicating that the achievements derived from
human resources can be effectively realized through such systems.

In the quantitative section, a structural model was developed based on the relationships identified
among the categories from the qualitative analysis, serving as the foundation for testing and
measuring these relationships. Prior to presenting the findings from inferential statistics, specific
hypotheses were proposed, all of which were confirmed:

"Commitment-oriented 1ideological orientation in organizational orientations" positively
influences "the development of a team commitment-making organism."

"Commitment-oriented ideological orientation in organizational orientations" positively affects
"stabilization of human resources through commitment-building knowledge."

"Development of a team commitment-making organism" positively influences the "manifestation
of high-commitment work systems across the organization."



"Stabilization of human resources through commitment-building knowledge" positively affects
the "manifestation of high-commitment work systems throughout the organization."

"Development of a team commitment-making organism" positively impacts the "ecosystem of
commitment-oriented strategies in alignment with high-commitment work systems ."

"The manifestation of high-commitment work systems across the organization" positively
influences the "biosphere of commitment-oriented strategies related to high-commitment work
systems."

"The ecology of commitment-oriented strategies in relation to high-commitment work systems
positively affects "the enhancement of performance management within high-commitment work

systems."

Conclusion

Aligning human resource performance with broader organizational strategies has emerged as a
significant topic in business literature. Traditional analyses suggest that conventional human
resource metrics may not be suitable for organizations aiming to deliver higher quality products
or services. This is because contingency theory indicates the necessity of adopting a system that
aligns with tasks requiring both competence and a more flexible understanding of roles.
According to Houlihan (2002), organizations should emphasize commitment in managing and
controlling disruptions within human resource measures. Commitment serves as a foundational
element that aids in addressing challenges within the organization, allowing employees to more
effectively manage stress and work-related issues.

It is important to note that this control approach should be nurtured rather than imposed, as
coercion can undermine motivation for proactive engagement. Houlihan (2002) emphasizes the
importance of a high-commitment approach toward employees (Butler and Hammer, 2022).
Therefore, it is recommended that the social security organization convene senior management
meetings focused on fostering a "commitment-oriented" culture. Establishing this framework as
a principle within the organizational constitution can facilitate the development of high-
commitment work systems. Furthermore, when designing jobs and creating job descriptions, it is
crucial to move away from a directive, top-down perspective and instead adopt a collaborative
approach that encourages mutual commitment. This should involve thorough discussions and
exchanges of expectations among all parties involved in the planning process.
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