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Background and purpose: The identification and development of managerial competencies
are essential for enhancing productivity and improving various facets of human resource
management within organizations. This research aims to assess the validity of the competency
model for managers in the ministry of energy with a focus on ethical leadership.

Research method: This study employed a descriptive-survey research design, involving the
selection of 11 managers from the Ministry of Energy and academic experts based on the
principle of theoretical saturation. In the quantitative component, simple random sampling was
utilized, with the statistical population comprising all managers within the Ministry of Energy.
The Kolmogorov-Smirnov test was applied to assess the normality of the data, while the
Kaiser-Meyer-Olkin (KMO) index and Bartlett's test were employed to evaluate the suitability
of the data for factor analysis.

Findings: The research identified a model comprising six dimensions of strategic human
resource development: upstream documentation, managerial development strategies, macro-
level human resource development, job performance, and employee capability assessment. The
delineated competency received validation from organizational experts.

Conclusion: Emphasizing the competency dimensions of managerial personnel through the
lens of ethical leadership facilitates the alignment of macro-organizational strategies with
sector-specific human resource strategies, thereby enhancing interactions and communication
among employees within the Ministry of Energy.
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Introduction

In contemporary organizations, the concept of competencies is indispensable for achieving and
maintaining a sustainable competitive advantage. Human resource professionals assert that the
competency framework facilitates a unified approach to analyzing individual performance and
informs the formulation of more effective key performance evaluation criteria (Abdollahi &
Nekoei Moghadam, 2023). This research paper examines the qualifications of managers within
Iran's administrative system, with particular emphasis on the governing structures of ministries
and their critical role in the efficacy of executive bodies. Despite the crucial functions that
ministries serve in policy-making, planning, management, and monitoring, they have been
relatively overlooked in studies concerning human resource competencies within governmental
organizations. This article underscores the significance of aligning the nature and performance of
headquarters functions with the qualifications of managers and employees, which is essential for
achieving satisfactory performance in executive bodies (Yazdani et al., 2024).

Managers increasingly encounter conflicting ethical decision-making scenarios, resulting in
heightened uncertainty and stress. Such ethical dilemmas can lead to significant repercussions
for individuals and substantial costs for organizations. Consequently, there is a pressing need for
organizations to cultivate moral leaders who possess a strong inclination towards ethical and
humanitarian values. These leaders should aim to address the moral and emotional deficits
experienced by managers and employees by promoting virtuous conduct (Ghamoushi et al.
2020).

Furthermore, despite the adoption of innovative tools in human resource processes—including
recruitment, development, promotion, and competency evaluation—this article underscores the
inadequacy of integration with ethical leadership frameworks. The validity of the proposed
model for assessing managerial competencies within the Ministry of Ethics and Leadership raises
fundamental concerns regarding the alignment of human resource competencies with
organizational objectives and the effective delivery of public services. This is particularly critical
in the dynamic context of the electricity sector. This article advocates for the establishment of
competency-oriented approaches within organizational headquarters to ensure the alignment of
human resources with their roles and missions, thereby enhancing performance efficacy in
executive agencies.

Research Method

The research methodology employed a mixed-methods approach, integrating both quantitative
and qualitative data. Thematic analysis was utilized to assess the interview data, facilitating the
identification of relevant criteria and indicators. The study further explored the significance of
ethical leadership and the influence of strategic human resource development, foundational
documents, and managerial development strategies. Moreover, a comprehensive evaluation of
the research model's appropriateness was conducted, considering factors such as data distribution
normality, sampling adequacy, measurement reliability and validity, and the overall fit of the
model.



Finding

In this study, a thematic analysis approach was employed to evaluate the interview texts and to
identify relevant criteria and indicators. The initial phase necessitated the researcher to engage
deeply with the data to understand its contextual richness. This engagement involved iterative
readings and active examination of the data to uncover meanings and discern patterns. The
subsequent phase centered on the generation of initial codes from the dataset.

A total of 11 interviews were conducted with subject matter experts, resulting in the extraction
of 360 primary codes, which were systematically categorized based on the questions posed
during the interviews. The third phase entailed the organization of the various codes into
potential themes, followed by the categorization of all coded data summaries into these identified
themes. The titles ascribed to the themes were predominantly determined by the researcher, with
an emphasis on ensuring relevance and coherence with the underlying data they represented.

In the fourth stage, the researcher conducts a review of the identified themes, comprising two
distinct phases: reviewing and refining the themes. A total of 11 extracted themes were
scrutinized during these phases, ultimately receiving validation from the researcher. In the fifth
stage, the researcher categorized the extracted themes into three overarching concepts: strategic
development of human resources, upstream documentation, and managers' development
strategies. The sixth stage involves the compilation of a report documenting the identified
themes. At this juncture, the themes are subjected to analysis. Non-parametric statistical tests and
Smart PLS software were employed for data analysis. The outcomes for the strategic
development of human resources reveal that all question items exhibit a factor loading exceeding
0.5, with no indices excluded from the model. Similarly, the outcome for upstream
documentation indicates that all question items also possess a factor loading greater than 0.5,
with no indices omitted from the model. Lastly, the analysis of managers' development strategies
demonstrates that all question items have a factor loading above 0.5, with no indices removed
from the model.

Cronbach's alpha values for all variables exceed 0.7, indicating a satisfactory level of reliability
for the questionnaire. Additionally, the validity of discriminant validity is confirmed, as the
square root of the average variance extracted (AVE) for each variable surpasses the
corresponding correlations with other variables. The Goodness of Fit (GOF) test pertains to the
overall assessment of structural equation models, where the average communalities reflect the
mean communal values associated with each construct, and the average R* (Ave R?) pertains to
the endogenous constructs of the model. As shown in Table 10, the GOF classification assigns
values of 0.01, 0.25, and 0.35 to weak, medium, and strong fit, respectively. The model’s GOF
value of 0.56 indicates an excellent fit for the research model.

Conclusion

The research paper underscores the significance of developing a competency model for managers
within the Ministry of Energy that integrates an ethical leadership framework. The manager
competency model is characterized as a framework of interconnected decisions and activities
designed to cultivate high-quality managers in alignment with the organization’s strategic
objectives.



The model primarily centers on the strategic allocation and coordination of resources and
educational initiatives to ensure the availability of qualified and sufficient human resources—
specifically, managers—at optimal times and locations. Furthermore, career planning and
training are identified as critical domains for enhancing the capabilities of human resource
managers.

The manuscript posits that the enhancement of competencies among human resource managers
must be in consonance with the organization's comprehensive strategies, encompassing
organizational, business, and human resource strategies, as well as with downstream HR
strategies, which include attraction, compensation, training, performance management,
succession planning, among others. This vertical and horizontal alignment is essential for
fostering synergy and optimizing organizational performance.

The manuscript identifies five essential interrelationships that must be established :

1. Between the HR development strategy and the organization's overarching strategies
(external vertical coordination).

2. Between the HR development strategy and the strategies of other organizational units
(external horizontal coordination).

3. Between the HR development strategy and ancillary HR sub-strategies (e.g., staffing,
compensation) (external horizontal coordination).

4. Between the HR development strategy and its own subordinate strategies (e.g., training,
career planning) (internal vertical coordination).

5. Among the HR development sub-strategies themselves (internal horizontal coordination).

The research concludes that the attainment of synergy through the coordination of these diverse
strategies and sub-strategies is critical for improving the organization’s overall performance. The
model presented in this study is characterized as a comprehensive, practice-based framework that
integrates key components of managerial competencies from an ethical leadership perspective,
representing a significant advancement in reconciling theory with practice in this field.
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