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Introduction

In the contemporary business environment, rapid transformations are occurring. The prevailing
shift in workplace dynamics has transitioned from prioritizing organizational objectives to a
heightened emphasis on personnel, thereby altering the definition of organizational experience.
According to Morgan (2017), the domain of human resources is undergoing a transformation into
a fourth phase termed "employee experience." The initial phase, referred to as utility, emphasized
the generation of benefit and profit as fundamental aspects of work.

Employee experience refers to the cumulative effect of all interactions between an organization
and its personnel, encompassing both contractual and full-time employees. These employees
exhibit varying responses to both direct and indirect engagements with the organization and its
brand throughout their employment lifecycle, which spans from recruitment to the development
into a competent and distinguished professional (Sage People Group, 2018). During this
timeframe, it is imperative for employers to enhance the workplace experience of their
employees. The pervasive integration of computer technology across diverse business sectors has
rendered traditional methods and solutions for information recording and management obsolete,
leading to the adoption of digital alternatives (Silvaz, 2020). Furthermore, the implementation of
digital transformation initiatives is crucial for maintaining competitive advantage and remaining
at the forefront of technological advancements (Rachinger et al., 2019).

The digitalization of Iranian banks presents both challenges and opportunities. Recent
advancements in technology, coupled with increased Internet utilization and associated
technologies, have propelled the banking sector in Iran towards digitization. The development of
digital capabilities is intrinsically linked to digital competencies. Analyzing these competencies
as derived from employees' experiences is essential for enhancing the bank's human resources
framework. Despite these advancements, significant challenges remain, particularly concerning
security and privacy issues in the digital domain. Currently, there is a lack of research that
delineates digital competencies within the banking sector. Identifying the key components of
digital skills through the experiences of banking personnel can contribute to achieving the
objectives set forth in the country's Vision 1404, as the foundation of both economic and social
progress lies in the development of human resources and the training of specialized manpower.

Research method

The current research employs a content analysis methodology, aimed at identifying the primary
components and sub-components of a specific concept. Content analysis serves as an
independent methodological approach that facilitates the development of a conceptual model or
framework, enables data description and summarization, allows for inferential analysis, and aids
in theoretical formulation. Data collection involved conducting in-depth interviews with 14
banking industry experts until achieving theoretical saturation.

The validity of this research was ensured through extensive and prolonged engagement with the
subject matter, supplemented by continuous oversight from academic professors and field
specialists. Throughout the data collection and analysis phases, expert validation of the
researcher's interpretations of textual data was implemented to mitigate the risk of
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misinterpretation. Additional validity assurance techniques employed in this qualitative research
included the acquisition of detailed parallel information and self-reflective review by the
researcher. External validity was enhanced through comparative analysis with extant research
literature. Initially, the transcripts of the interviews were reviewed and coded, leading to the
extraction of various concepts. The analysis included primary (open) coding, axial coding, and
theoretical coding, which was conducted using Atlas TI 8 software.

Findings

Following a systematic implementation and analysis of the interview data, categorized by code
frequency, the theme of digital competencies and their significance in the effective realization of
employees' digital experiences was identified. The digital competencies component focuses on
the overall role of employees regarding technological cognitive competencies, which encompass
both technical and operational skills.

Technological cognitive competencies, with 57 associated codes, emerged as the predominant
category within the digital competencies framework. This category comprises six distinct
concepts: leadership competencies (5 codes), development of technological attitude (9 codes),
support for advanced technologies (8 codes), technological bias (10 codes), and understanding
the necessity for technology. Additionally, technological literacy is represented by 14 codes,
indicating its relevance within the technological cognitive skills category.

Technical qualifications, categorized under the core digital qualifications component, occupy the
second rank with a total of 51 codes. This category encompasses seven concepts: digital
opportunities (8 codes), technological relationships (10 codes), digital implementation (9 codes),
technological innovations (6 codes), expert systems (6 codes), high-level technologies (5 codes),
and technology development (7 codes). Operational competencies, comprising 16 codes, are
ranked third within the core digital competencies component. This category includes five
concepts related to intellectual property (5 codes), creation of networking opportunities (3
codes), digital modernization (4 codes), technology adaptability (2 codes), and activity
enhancement (2 codes).

Conclusion

To enhance leadership competencies, it is essential for leaders to possess comprehensive
knowledge of digital technologies and emerging industry trends. Leaders must demonstrate the
capacity to manage and adapt to change effectively. Proficiency in data analysis and the ability to
derive actionable insights is critical for informed strategic decision-making. Leaders should also
be adept at both analyzing and executing digital strategies. To cultivate a technological mindset,
leaders must formulate and implement strategies grounded in contemporary technologies. The
findings of this research align with those of Yao et al. (2024), which indicate that individual
factors significantly influence innovative deviance, with gender serving as a moderating variable
between leadership and deviance factors. Additionally, Al-Tahabhawi and Saeed (2024) assert
that the integration of digital human resource dimensions and tools is vital for achieving
functional agility, ensuring that digital human resource management aligns with the coordination
of organizational cultures, skills, experiences, talents, structures, and processes.
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Furthermore, Shudeh et al. (2023) emphasize that employee performance is impacted by digital
transformation within organizations, while Kheder and Shami Zanjani (2019) note that
employees' interactions within the organization foster a holistic experience and comprehension
of their roles, influencing their behaviors, attitudes, and performance. Lastly, Vaqider and Shami
Zanjani (1400) affirm that digital transformation is fundamental to modern organizational
operations, necessitating a reevaluation and enhancement of the employee digital experience to
successfully implement digital transformation and increase productivity.

Enhancing public awareness and understanding of digital technologies and their associated
benefits can facilitate behavioral and attitudinal shifts among individuals towards these
technologies. To mitigate bias, it is imperative for individuals to identify the strengths and
limitations of various digital technologies, enabling them to make informed decisions. Promoting
the adoption of diverse technologies and solutions can further reduce bias toward any single
technology, thereby enhancing decision-making. By offering tools and solutions aimed at
optimizing user experience, technology can assist businesses in increasing customer satisfaction
and fostering positive client relationships.
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