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Prescriptive model of governance in human resource management after the

crisis of corona outbreak
Ali Tayibi Rahani', Youssef Mohammadi Moghadam?

Abstract

Background and purpose: One of the essentials of crisis management is the high level of preparedness
and capability of the human force in these conditions. As a crisis, the spread of the corona disease stopped
the wheels of industry and trade, and undoubtedly brought changes to the organizational approaches after
the outbreak. Therefore, the role of human resources management in facing these damages was
highlighted. The purpose of this research is to design a prescriptive model of governance in human
resource management after the crisis of the Corona outbreak.

Research method: In this qualitative research, after studying the subject literature, the role of human
resources management in the field of Corona crisis management was extracted. Then, interviews were
conducted through questions from 15 experts in production, service and academic organizations.
Findings: The findings from the interview showed that the prescriptive model of governance in human
resource management after the crisis of the corona outbreak includes the levels of conditions, interactions
and results.

Conclusion: Considering the importance of the role of human resources management in post-crisis
situations, functions such as review in performance management, training and empowerment, safety and
health, merit selection and meritocracy, distributive and procedural justice, work relationship and
organizational communication are introduced.

Keywords: governance, human resources management, crisis, corona outbreak
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