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Designing an Appropriate Strategy Model in Sports Organizations with
a Focus on New Technologies in Economic Instability

Amene Hoseinzade?!, Jafar Barghi Moghadam?*, Mohammad Rahim Najafzadeh?,
Hamid Janani*

Abstract

Organizations must adopt strategic approaches that are appropriate to their
circumstances and environment, strengthen internal capacities and exploit
technological opportunities so that they can resist economic instability and
achieve sustainable growth and development.

The aim of the present study was to design an appropriate strategy model in
sports organizations focusing on new technologies in economic instability.
This research is exploratory in nature and practical in purpose. A qualitative
approach and semi-structured interviews were used to reach theoretical
saturation to identify the components of the model. 15 professors and news
outlets knowledgeable about the research topic with criteria such as high
education, with experience in executive management work and membership
in the strategic council were purposefully selected from three relevant
provinces in the northwest of the country (East Azerbaijan, West Azerbaijan
and Kurdistan) in 1400-1401. The data were analyzed using the foundational
data analysis method (open, axial and selective coding) and Maxqda
software. The findings showed that in the coding process, 80 open codes, 14
subcategories and finally 6 main categories were extracted from 104 initial
independent codes, the relationship between which was presented in the form
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of a final model. Based on the findings, the appropriate strategy includes a
cautious coping strategy and agile and frequent real-time feedback.
Therefore, it is suggested that organizations can achieve improved financial
strategies, marketing capabilities, and innovation development by adopting
this strategy. In financial strategy, attracting government support and cost
management are important. In marketing capabilities, emphasis is placed on
training and designing economic programs, and in the field of innovation
development, creative ideas and branding should be considered. It seems that
these measures will ultimately lead to the empowerment of sports
organizations and improving their performance in different economic
conditions.

Keywords: Strategy, Sports Organization, Emerging Technologies, Economic
Instability, grounded theory
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