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Numerous archaeological sites in Iran are currently facing neglect and
vulnerability, resulting in the potential damage and loss of invaluable
artifacts. This unfortunate situation leads to the erasure of these sites'
rich culture, history, functionality, and appearance. Site Museums
hold the potential to play a highly efficacious role in achieving
comprehensive protection, as well as fostering the cultural and
historical development of these sites. As centers dedicated to culture
and history, they assume a pivotal role in the preservation and
maintenance of our cultural and historical heritage. Showcasing these
artifacts provides an opportunity for history and culture enthusiasts
to become acquainted with the rich tapestry of a region's history and
culture. This research endeavors to identify key indicators within a
flexible theoretical framework for the creation of Site Museums,
emphasizing a conservation and tourism approach. To accomplish
this objective, the research unfolds in two stages. Firstly, it addresses
the necessity of establishing Site Museums and highlights the
importance of paying attention to archaeological sites through a
comprehensive review of the literature, examination of theories
pertinent to this field, and the analysis of previous Site Museum
experiences worldwide. Secondly, through the documentation of two
foreign and two domestic Site Museum experiences, and employing
the SWOT analysis method, the research provides theoretical insights
aimed at enhancing the construction of Site Museums. This
knowledge can subsequently inform the development of more
effective policies in this domain. The methodology employed in this
research is both descriptive and analytical. The findings underscore
that the creation of Site Museums stands as one of the most potent
strategies for preserving archaeological sites and uncovering their
historical, functional, and educational dimensions.
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Introduction

Site Museums assume a pivotal role in bridging
the temporal chasm between past and present,
thereby fostering intergenerational connections.
Moreover, they hold stature as hubs for
education and centers for scholarly inquiry,
affording invaluable opportunities for the
exploration of a region's history and culture. This
research undertakes an examination of the core
objectives of Site Museums and the proposition
of strategies to enhance their effectiveness.
Additionally, the endeavor seeks to establish
connections with diverse stakeholder groups,
nurture a broad spectrum of skills, entice visitors,
and heighten public consciousness. To realize
these overarching objectives, the study deploys
the SWOT model to scrutinize the strengths,
weaknesses, opportunities, and threats inherent
to selected Site Museums. Drawing insights from
global experiences and a thorough analysis of
their outcomes, this research aspires to
contribute to the formulation of a shared
conceptual framework and definition for site
Museums in Iran. The central inquiry addressed
by this research is as follows: How can a
comprehensive plan for the development and
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enhancement of Site Museums be systematically
devised in Iran? The primary objective is to
establish a pragmatic conceptual model through
the documentation of experiences in this domain.
Grounded in established theories and guidelines,
this model assumes a pivotal role in the
preservation and perpetuation of the cultural
and historical heritage of societies.

Methodology

This research adopts a descriptive-analytical
methodology as its primary approach.
Furthermore, it leverages the SWOT method to
analyze both internal Site Museums (Persepolis
and Sialk) and international Site Museums
(Catalhoytik and Acropolis). This approach aims
to capitalize on strengths and opportunities
while mitigating weaknesses and threats within
these selected Site Museums. In pursuit of this
objective, the theoretical section of the research
strives for comprehensive coverage of the subject
matter. It employs library research methods,
harnessing available resources and diverse
perspectives to create a thorough understanding
of the issue under investigation.

Figure 1: Site Museum Analysis Indicators (Author)

Discussion

The term "Site Museum" primarily pertains to
institutions  associated =~ with  archaeology
museums. However, it can also extend to
protective  structures, encompassing both
temporary and permanent constructions built
atop specific archaeological ruins (Dongming,
2014: 43). An archaeological Site Museum serves

as a repository that exhibits materials and
artifacts unearthed through archaeological
excavations or systematic research.
Consequently, it can be conceptualized as a non-
profit, enduring establishment intended to serve
the community and contribute to its
development. These museums are typically
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situated within or near the archaeological site in
question.  Their = management objectives
encompass safeguarding, documenting,
researching, interpreting, and educating (Sarma,
1998: 44-46). Site Museums play a pivotal role in
the preservation and management of
archaeological resources. They are responsible
for presenting archaeological findings in a
comprehensive and accessible manner, with a
threefold mission of enlightening, educating,
and, in some instances, entertaining visitors.

The exhibitions at Site Museums should
encompass explanations detailing the rationale

Engaging audiences and increasing
public awareness about cultural and
historical values

4

Collaborating with relevant
institutions for financial and technical
support

4

Establishing direct communication
with the local community and
engaging them in the conservation
process

¢

Developing suitable tourism programs
to attract visitors and increase revenue ﬁ

for Site Museums

behind establishing the site and provide insights
into the history and lifestyles of the individuals
who once inhabited the area. Moreover, these
exhibitions should delve into the social,
economic, and political aspects of the site. The
presentation style should be coherent and all-
encompassing, often featuring dynamic and
immersive reconstructions that transport visitors
to the corresponding historical period.
Additionally, ancient artifacts unearthed from
the site should be prominently displayed
throughout the museum (Hachlili, 1998: 4) (Fig.
1).

Preserving and conserving

‘ archaeological artifacts while adhering
to the principles and rules of

archaeological preservation and
conservation

U

Providing accurate and comprehensive
information to visitors about the
culture and history of the region

d

Creating an educational and
entertaining experience for visitors
using cutting-edge archaeological
technologies

¢

Utilizing modern methods in the
managements and operations of Site
Museums

Figure 2: Factors Influencing the Transformation of Archaeological Sites into Site Museums (Author)

Internal and International Experiences

The rationale for choosing these particular case
studies lies in the notable parallels evident
among these four archaeological sites. These Site
Museums are situated in relatively analogous
geographical settings. Moreover, their cultural
attributes and local circumstances exhibit close
affinities. Nonetheless, disparities emerge in the
ways they are administered, conserved,
showcased, and structured. Nevertheless, a
comprehensive analysis and scrutiny of these

sites can prove instrumental in formulating
overarching principles applicable to Site
Museums in Iran that find themselves in
somewhat akin circumstances.

a) Catalhoyiik Site Museum

The Catalhoytik archaeological site, belonging to
ca. 9,000 years ago, is situated in the province of
Konya, Turkey, and holds the distinction of
being included in UNESCO's World Heritage
List. This ancient site underwent its initial
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excavation in 1961, and since 1993, a program of
ongoing excavations has been diligently pursued
(Orbasli, 2013: 238).

b) Acropolis Site Museum

The Acropolis Museum is situated within the
historic precincts of the ancient city of Acropolis,
approximately 13 km distant from the city of
Aydin in the Aegean region of Turkey. In
antiquity, Acropolis garnered renown as a
prominent hub for the Aphrodite cult and gained
widespread recognition for hosting a renowned
sculpture school. The initial investigations into
this site date back to 1904, and it is worth noting
that only an estimated 15% of the entirety of this
archaeological site has been subject to excavation
efforts thus far (Erttirk, 2006: 341).

¢) Persepolis Site Museum

The Persepolis Site Museum is an exceptional
masterpiece, with historical ties to the splendid
era of the Achaemenid Empire. During various
historical periods, substantial changes and
modifications have taken place within the
Persepolis complex. Consequently, likely, its
spatial arrangement and architectural system
differed significantly from what we observe at
the site today.

d) Sialk Site Museum

The Sialk archaeological site is located in the
southwest corner of the city of Kashan, on the
right side of the Kashan-Fin Road (Amir Kabir
Road). This site consists of two northern and
southern mounds located 600 meters apart from
each other (Ghirshman, 1938).

The utilization of SWOT analysis to scrutinize
the case studies examined in this research can be
deemed an apt methodology for the
development of Site Museums. By taking into
account the insights derived from these analyses,
it is possible to address weaknesses and mitigate
vulnerabilities to a certain extent. Across all these
sites, the dual objectives of preserving
archaeological heritage and promoting historical
understanding hold paramount significance.
However, to enhance the overall visitor
experience, due consideration should also be
given to visitor needs. In this regard, the
integration of technology and innovative
methods to facilitate a more immersive and
detailed presentation of the site, along with

comprehensive explanations, can prove highly
effective. Given the critical importance of
preserving, maintaining, and restoring
archaeological sites, their transformation into
Site Museums emerges as a viable solution. To
this end, it is recommended to emphasize the
following key factors in the process of converting

archaeological sites into Site Museums (Fig. 2).

Conclusion

The foremost application of the outcomes
derived from this model is in the realm of
managing and conserving archaeological sites.
Such management not only contributes to a
deeper comprehension of the historical and
cultural aspects of these sites but also serves to
attract both the public and experts alike. Given
Iran's status as a developing nation replete with
archaeological treasures, it is imperative to
employ modern and efficient methods for the
stewardship of this cultural heritage and to
leverage them to their fullest potential. One of
the challenges confronting our country is the
limited opportunities available for experts and
researchers to present constructive and non-
destructive proposals to relevant institutions or
organizations following excavation or salvage
research endeavors. This issue poses significant
threats to our cultural heritage resources and
jeopardizes the preservation of archaeological
sites.

This study, conducted through the application
of the SWOT model and theoretical analysis,
underscores that each Site Museum exhibits a
unique set of strengths and weaknesses.
Consequently, it is not feasible to devise a one-
size-fits-all comprehensive plan for all Site
Museums, as each site presents distinct
conditions and requirements.
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