[image: ]
[image: ]                                                                  
Talent Management Based On Financial Performance and Organizational Learning 
(Presenting a Policy for Kerman Khodro Company)
	[image: ]
Mohammad Reza Radfar
Department of Financial Management, South Tehran Branch, Islamic Azad University, Tehran, Iran
Mohamadr.radfar@gmail.com
 Mansoureh Aligholi [image: ]
Associate Professor, Department of Business Management, Central Tehran Branch, Islamic Azad University, Tehran, Iran
M.aligholi@yahoo.com
 Mahdi Ebrahimi [image: ]
Department of Business  Management, Electronic Branch, Islamic Azad University, Tehran, Iran
mahdiiebrahimii8@gmail.com

Received: 17 July 2024 | Revised: 21 July 2024 | Accepted: 5 August 2024

Extended Abstract
 The purpose of this research was to determine the impact of talent management on financial performance with the mediating role of organizational learning in Kerman Khodro Company. The research method is based on the applied goal, in terms of the method, it is a part of descriptive-survey research and in terms of the method of collecting information, it is a correlation research. The statistical population includes all the employees working in Kerman Khodro company, whose number was 715 during the research period (winter 2024), and the sample size was considered to be 250 according to Morgan's table. This research includes 4 hypotheses and a questionnaire tool has been used to collect data. To check the hypotheses, the factor analysis technique and the structural equation modeling test were used in Lisrel software, and the research findings show that talent management has a positive and significant effect on financial performance and organizational learning, and organizational learning has a positive and significant effect on financial performance. Also, the results showed that talent management has a positive effect on financial performance due to the mediating role of organizational learning.

Based on the results, the following suggestions can be made for Kerman Khodro Company:
 It is suggested that the salary system should include benefits for talented human resources who participate in various areas such as the suggestion system, strategic cost reduction projects, and performance improvement.
 It is suggested that the undesirable behaviors of talented human resources be corrected in line with the talent management process by utilizing expert organizational and human resources consultants.
 In order to achieve the goals of the learning area, it is recommended that modern educational methods such as mentoring and coaching be used in the field of talent management.
 It is suggested that during the educational needs assessment, special attention be paid to the educational topics related to the individual development program of human resources identified as talented individuals.
 It is suggested that in order to develop organizational learning and achieve a learning organization, problem-solving groups using employees from different departments be considered to resolve problems and expand participation in organizational decision-making.
 It is recommended that in order to facilitate the achievement of financial goals, relevant training in line with performance goals in the financial field be foreseen in the educational calendar.
 It is recommended that they establish contacts with the country's leading universities in various fields to attract top and innovative graduates. In this regard, they can pave the way for their attraction by granting scholarships to outstanding students and investing in their research projects.
 It is recommended that problems and inhibiting factors in the field of financial performance be identified and appropriate rewards be allocated to creative and innovative solutions to overcome these limitations.
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