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Abstract: The present study aims to examine the role of justice in the
organizational competence of the country's municipalities. The research is
applied in terms of its objective and descriptive-exploratory in terms of data
collection, and the method of gathering research information is of a mixed type
(qualitative-quantitative). We collected data in the qualitative section through
semi-structured interviews. Considering the limitations and conditions, the
qualitative section's statistical population includes 17 elites, experts, and senior
managers of municipalities, who were purposefully selected using the snowball
sampling method. In the quantitative section, the statistical population of this
research consists of all official administrative employees in the municipalities of
Gorgan, Sari, and Rasht, from which 384 individuals were randomly selected as
a sample based on the Cochran formula. To collect data, the researcher-
developed interview and questionnaire tools were used based on the results of
the interview and content analysis. The validity of the questionnaire was
assessed using the face validity method, and its content validity was evaluated
with the CVR index. In contrast, the construct validity of the questionnaire was
confirmed through confirmatory factor analysis. The reliability of the
questionnaire was confirmed using the Cronbach's alpha test. To analyze the
data, the codes and variables were first identified using the coding technique
and the MAXQDA software, and then the structural equation modeling was
applied using the SmartPLS software. The research results showed that,
according to the criteria of organizational competence, the highest weight in the
criteria of fairness was achieved by the criterion of resilience, and the highest
weight in the criteria of trust-building was achieved by the criterion of self-
control. Based on the findings of this article, competence from the perspective
of experts is defined by the establishment of justice.
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Extended Abstract

Introduction

Numerous studies have explored the role of various competencies, such as technological,
marketing, and integration skills, in enhancing organizational performance. A company's
performance is affected by many things, including its network; its ability to work with people from
different cultures, its unity and intercultural communication (Ibrahim et al., 2016), its employees'
computer and language skills, their feelings and morals, their ability to work as a team and lead
others, and their knowledge and skills (Serirat, 2009). In today's work environment, organizations
cannot achieve their goals without competent employees. In order to achieve their goals,
organizations seek to establish systems to ensure a favorable environment for increasing the
loyalty of their employees. One of the ways to increase employee loyalty to the organization is to
select competent employees and improve their job performance. Improving job performance is
one of the methods used to select, promote, and train people (Hosseini et al., 2018). Organizational
competence is a set of qualities, skills, knowledge, and behaviors that creates a sustainable
advantage for the organization. Also, it includes the characteristics that help the individual's
performance (Babaee et al., 2018). They state that a successful organization has a characteristic
by which it is recognized from an unsuccessful organization, and it is nothing but dynamic and
effective management and leadership. If efficient, competent, skilled, experienced, and fully aware
managers are placed at the head of organizations, the success of the organization in achieving
organizational goals will be guaranteed (Robbins, 2020).

Theoretical framework

In this research, the researcher in line with the roadmap for modernization and transformation in
the management and administrative system of the country's municipalities (2014) and the
importance of the comprehensive model of competence to establish coordination and coherence
in the functions of human resources management in the municipality and of course the necessity
of preparing a framework for selection and appointment Managers have felt the need to develop a
comprehensive competency model at the level of managers and intend to develop the
organizational competency model using collective wisdom in a mixed (qualitative and
quantitative) method, arising from its specific goals, values and culture in a codified manner and
According to the knowledge, skills, characteristics and personal competences needed by municipal
managers as an example of service organizations, so that this model can be used in the future for
each of the human resources management functions in the organization, including recruitment and
recruitment, promotion and appointment. , performance evaluation, etc. to be used.

Competency models are considered as a solution to improve organizational accountability for two
reasons. First, competency models define the conditions required for success, which are achieved
through the combination of skills, abilities, and knowledge, as most jobs today require complex
and collective skills to solve problems (Slater, 2015). Another thing is that competency models try
to align both the future and current needs of job positions with the organization's strategy and thus
enable the management to better predict, adapt and manage the speed of change required to
respond to the work plan and organizational plan. That this in turn helps organizations to operate
in the complex global environment common in the 21st century (Slater, 2010).
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Methodology

The present research is field research in terms of purpose, and in terms of method, it is qualitative
and descriptive, using interviews. The sample size of the qualitative part is determined based on
the adequacy and saturation of the data. The statistical population of the qualitative section
includes experts (elite, experts and senior managers of municipalities in the field of organizational
competence) who have the following conditions: 1- They have held an executive position in at
least one of the organizational competence projects; 2- They have at least 15 years of relevant
experience and 3- Professors who somehow have experience in at least one organizational
competency project in public or private offices. According to the considered conditions, there are
17 people in the qualitative section. To analyze the data, structural equation test was used using
MAXQDA software.

Discussion and Results

Using the MAXQDA software, the appropriate model for designing the organizational
competency model with an emphasis on fairness and trust building will be determined with a
comparative comparison approach in the municipalities of northern Iranian cities (Rasht, Sari,
Gorgan). A matrix questionnaire was used to measure the priority of the variables relative to each
other.

Conclusion

The data analysis results led to the development of a model with three main dimensions:
individual, organizational-individual, and organizational-supra-organizational. The
variables of courage, self-confidence, loyalty, participation in decision-making,
observance of order, fairness, benevolence, justice, thinking, self-control, ability, honesty,
receiving rewards, and stability of perspective—speech—behavior had the highest
frequency in the extracted data. According to the experts' opinion, it has been determined
that in the criterion of justice, the endurance variable has the highest weight, and the power
variable has the lowest weight. At 0.04, the inconsistency rate is less than 0.1, making this
criterion's results acceptable. Based on the results from the trust-building criterion, it was
found that the self-control variable has the most weight and the thinking variable has the
least. This result can also be trusted, since the inconsistency rate is only 0.08.
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