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Abstract: The purpose of this research is to identify the components of the
quality of work life model with a strategic approach of human resources in the
administrative system of Mellat Bank. The research method is mixed and
qualitative-quantitative, which is practical in terms of purpose and descriptive-
survey in terms of nature. The sample in the qualitative section was 20 academic
and banking experts who were selected as a snowball method. The statistical
population of the quantitative part was all the employees and experts of Mellat
Bank all over the Iran, who were selected from a sample of 378 people using a
simple stratified method using the Cochran formula. The data collection tool in
the quantitative section included a researcher-made questionnaire, the total
Cronbach's alpha coefficient was calculated as 0.84, which is higher than the
base value of 0.70, and as a result, the measurement tool has adequate reliability.
Data analysis was done in the qualitative part by the method of open and axial
coding in MAXQDA software, and in the quantitative part, the data were
analyzed using descriptive statistics methods using SPSS software. The results
obtained from the codings showed that the components of the model of quality
of work life with a strategic approach of human resources in the administrative
system of Mellat Bank include 5 strategies in the form of a career development
strategy and a career path (career path), job design strategy, job security
strategy, and job satisfaction strategy. And the deployment strategy of
operation and decision support systems has 20 subcomponents and 118
subcomponents.

Keywords: Identification, Pattern, Quality of Work Life, Strategic Approach,
Human Resources.
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Extended Abstract

Introduction

Maintaining and improving the health level of employees in work environments and also
transforming the work environment into a humane and appropriate environment is one of the main
problems of managers (NazokTabar, 2022). Regarding the quality of working life in Mellat Bank,
there are weaknesses such as insufficient independence of employees, lack of real and operational
understanding of the importance of human resources, uniformity of activities, lack of attention to
job enrichment, lack of a clear and fair mechanism for career advancement, and imbalance. The
working life and personal life of employees are observed. The use of different techniques and
methods to improve the quality of work life is successful when it is accompanied by accurate
knowledge and can be used in the field of organization (Khodabakhshi Hafeshjani, 2019).
Therefore, the purpose of this research is to answer the question, what are the components of the
model of quality of work life with a strategic approach of human resources in the administrative
system of Mellat Bank?

Theoretical framework

The quality of work life has a complex nature and is influenced by a wide range of factors in both
work life and personal life and interacts with them. Physical and emotional well-being, financial
conditions, personal belief and environmental cooperation all contribute to the quality of work
life. On the other hand, various conditions such as increased workload and stress levels, unpleasant
work environments, lack of participation in decision-making, weak supervisory relationships, shift
work, and lack of opportunities to develop new skills can lead to a decrease in the quality of work
life. (Algazlan et al., 2022). On the other hand, previous studies show that it is very important for
managers to benefit from the capabilities and competencies of a transformational leadership style
as a key element in organizational changes such as improving the quality of employees' work life
(Nikkar & Shirazi, 2023). On the other hand, organizations need to establish a suitable
organizational structure for their employees to increase the productivity of their employees
(Nguyen & Ngo, 2021).

In other words, in order to be able to maintain their distance from competitors, organizations have
to provide a suitable structure, which requires the support of employees in the organization. The
perception of organizational support is the result of a kind of relationship between employees and
the organization, which is necessary to improve the efficiency and effectiveness of any
organization according to job problems. The important task in organizational support is that the
organization becomes valuable for employees and can create a desire to stay (Safari & Ghasemian
Asl, 2023).

Methodology

The research method is mixed and qualitative-quantitative, which is practical in terms of purpose
and descriptive-survey in terms of nature. In the qualitative part, there were 20 academic and
banking experts who were selected as a snowball. The statistical population of the guantitative
part was all the employees and experts of Mellat Bank across the country, selected using the
Cochran formula, from a sample of 378 people in a simple stratified method. The data collection
tool in the quantitative section included a researcher-made questionnaire, the total Cronbach's
alpha coefficient was calculated as 0.84, which is higher than the base value of 0.70, and as a
result, the measurement tool has adequate reliability. Data analysis was done in the qualitative part
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by the open and axial coding method in MAXQDA software, and in the quantitative part, the data
were analyzed using descriptive statistics methods using SPSS software.

Discussion and Results

5 strategies have been identified in the form of main components, 20 subcomponents and 118 of
the research, which is to improve the quality of work life with the strategic approach of Bank
Mellat's human resources. The findings show that the average score of the components of the
career strategy in the individual dimension is 4.16 + 0.76, in the organizational dimension it is
3.85 + 0.82, and in the organizational culture dimension it is 3.71 £ 1.12. Be The average score of
job design strategy components in the scientific management method is 3.82+1.23, in the
motivational method it is 3.7941.19 and in the method based on ergonomic features it is 3.94+1.04.
Be The average score of job security strategy components in the component of focusing on the job
equals 3.88 + 0.88, in the component of less movement in the job equals 3.81 + 0.91, in the
component of feeling relaxed at work equals 0.73 4.24 and in the component of work progress and
development is 4.07 = 0.71. The average score of job satisfaction strategy components in the
component of increasing employee motivation is equal to 3.83 = 1.08, in the component of
improving working conditions it is equal to 3.96 + 0.67, in the component of salaries and rewards
it is equal to .06 + 1.35. 4, in the component of promotions equals to 3.7+0.84, in the component
of working relations between colleagues equal to 4.24+0.61, in the component of working relations
between employees and managers equal to 4.31+0.72, in the component of incentive plans and
facilities is equal to 4.19 + 0.96, and the component of support and health plans is equal to 3.99 +
0.085. The average score of the components of the operation and decision support systems
deployment strategy in the payment system component is equal to 4.26+0.96 and in the decision
support system component in managers' decision-making is equal to 3.76+1.28.

Conclusion

The results of this research showed that employees should be aware of their duties and
responsibilities in advancing the bank's programs so that they can act effectively in their
positions. The issue of the quality of work life with special attention to the approach of
human resources should be brought up in the meetings and meetings held by the senior
managers of the banks so that serious measures can be taken to improve it.
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