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Abstract: The purpose of this research is to design and explain the model of
factors affecting the establishment of the policies of non-governmental
organizations in sustainable national development. The research method was in
terms of library-field environment, in terms of application purpose, in terms of
time, cross-sectional data collection and in terms of research implementation
method, it was descriptive-survey. In order to deeply investigate and know
more about the subject, in addition to theoretical foundations, interviews have
been used for better understanding. Then, quantitative approaches have been
used to confirm the qualitative results. The statistical population includes
experts active in non-governmental organizations and managers of these
organizations. An interview method was used to collect data. Grounded theory
approach method has been used for data analysis. Considering that the axial
coding method and the axial coding pattern are more developed in the Glaser
and Strauss method, therefore, this method was used in this research. The
findings of the research show that the factors affecting the establishment of the
policies of non-governmental organizations in sustainable national
development in the dimension of the main category are: development and social
changes, promotion of transparency and performance, communication and
optimal interactions of non-governmental organizations with other public and
private institutions. It is the reform and transformation of the administrative
and organizational system, the support and promotion of the government and
the mastery and expertise of human resources.
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Extended Abstract

Introduction

Due to the existence of specified policies and policies, the non-governmental organizations have
not yet been able to perform their key role in the society well in the field of covering the problems
of the society. If you look closely at the statistics, the people of Iran are ranked 17th in the world
in terms of voluntary economic participation and endowment, so it can be expected that non-
governmental organization can be a place to gather people's resources in order to fill the gaps exist
in society. But what can be seen is that Iran ranks 72nd in terms of utilizing the potential of cements
and the power of cements in the executive structure of the country (Jamshidi et al, 2017). This
issue shows the lack of sufficient strength and proper effectiveness of fertilizers in the social
structures of the country. It seems that there are many problems and shortcomings in the
implementation of policies in the field of cement activities in Iran. One of the problems that has
not been paid attention to in the field of fertilizer policy is the discussion related to not using the
potential of the people and creating a platform in this field and concentrating the activity in the
center of the country. This issue makes them not well aware of the problems of the deprived areas,
and they are more involved in the problems in the big cities. Also, in the policymaking of this
issue, care should be taken that the cement companies are also accountable for their activities so
that the transparency in the actions of the cement companies will increase. On the other hand, the
lack of specialists, especially specialists with managerial approaches, has caused that, in some
cases, the activities of non-governmental organization, considering the resources that have been
collected, are not only ineffective, but also have negative consequences. This issue can create the
basis for reducing the persuasive power of non-governmental organization. When non-
governmental organizations cannot succeed in persuading people and increasing their participation
in social, environmental, political and even economic affairs; It cannot be expected that the country
will be able to provide the necessary opportunity to achieve sustainable development through the
use of government tools, therefore the country will face many problems in the field of achieving
sustainable development. The main question in this research is what are the factors influencing the
establishment of policies in non-governmental organizations with the approach of achieving
sustainable national development?

Theoretical framework

The context of the appearance of non-governmental organizations becomes meaningful in relation
to the governments. These are non-governmental organizations that can be the main arms of the
government in the development of the country and reduce the scope for government
administration. The reason for this is that people's organizations can be active in various fields
such as educational, literary, environmental, therapeutic and many other cases and cover different
groups of society. But in the meantime, creating a favorable relationship between the government
and the people's organizations has always been one of the discussions that existed in the societies
(Razaghi & Lotfi Khachaki, 2017).

Today, the activities of non-governmental organizations are recognized as a key issue for balanced
growth and development in society. In fact, NGOs increase pressure on sectors that have functional
deficiencies in various fields and can provide the basis for improving the level of society's welfare
through these actions (Henry & Sundstrom, 2017).

Most NGOs are created to respond to unsolved needs by the government as well as new needs. In
general, non-governmental organizations with their diverse activities can play an important role
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in promoting and facilitating development activities. The results of research and surveys show that
the functions performed by non-governmental organizations are less expensive but more effective
compared to governments and other organizations (Khayesi, 2018).

Methodology

The research method is in terms of the field-library environment, in terms of the practical purpose
and in terms of the research implementation method. It is descriptive-survey. The research was
done qualitatively based on the nature of the data. In order to investigate deeply and know more
about the subject, in addition to theoretical foundations, interviews have been used for better
understanding. Since the current research emphasizes on forming a conceptual framework or
developing a theory and needs to reveal the tacit knowledge of experts in this field, it uses the
"Grounded theory" strategy and also uses a type of targeted sampling to collect data and
interviewed experts are research sources. In this research, in order to discover deep information in
order to identify performance evaluation indicators, semi-structured interview has been used. The
reason for using the semi-structured interview was that in this method, it is possible to exchange
opinions and guide the discussion and topic of the interview in order to achieve the objectives of
the research. Also, to discover and understand the information better, other questions can be asked.
The statistical population includes experts active in non-governmental organizations and managers
of these organizations. The way to select these people is based on a purposeful decision-making
approach, and in this method, criteria for selecting experts are considered, including more than 15
years of management experience in the sector of non-governmental organizations, familiarity with
the functions and communication between non-governmental and government organizations,
master's degree or higher in the above field and similar cases. The sampling continued until the
researcher reaches the sufficiency level in sampling and the interviewed people do not raise a new
issue. Which reached theoretical saturation after 12 researcher interviews. To get the answer to the
research question, after collecting, the data that is coded from deep interviews is analyzed.

Discussion and Results

The implementation of the foundation's data theory method began with conducting interviews,
collecting and coding data, so that the researcher gained more skill in conducting interviews by
conducting preliminary exploratory interviews, which was very important for the research; Also,
the records of the interviews have been named and stored in a database, which is based on the
name of the interviewee, the audio file of the interview, and the date of the interview. After storing
them, the researcher has listened and implemented them in order to conduct the research.

During the research, based on theoretical sampling, wherever it was necessary, the researcher was
directed to the next source of data collection and interviews to create theoretical adequacy,
theoretical completeness, and saturation and condensation of concepts. In this research, the main
source of data was the interview, so that the initial interviews were exploratory and descriptive,
and gradually, after each interview, the data obtained from the interviews were coded by the
method of constant comparison. The theoretical codes emerged from the data through open coding,
and in the same way, 12 interviews were coded and concepts and sub- and main classes emerged.
It should be noted that the concentration and saturation of the core classes was done based on
theoretical sampling, so that the interview with the statistical population of the research continued
until the concepts of that category were condensed and enriched. It should be noted that theoretical
sampling for interviews was done based on the number of interviewees but also based on their role
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in condensing the categories. Although according to the research questions and the conceptual
model of the research, each interviewee was also asked about other dimensions, but the process of
the interviews showed that each interviewee could help more in his specialized position, and this
is one of the advantages. Theoretical sampling is used to collect data in qualitative research, where
data collection continues based on theoretical saturation. By performing preliminary coding on the
text of the interviews, the indicators of the model of factors affecting the establishment of the
policies of non-governmental organizations in sustainable national development were extracted.

Conclusion

Although the spread of sustainable thinking requires the efforts of the government and the
people, but when concerned groups of people monitor the general society and
governments, they can follow the determined policies and realize the vision and the goals
of the program have an effective role-playing. In addition, NGOs, as popular institutions,
have more accurate supervision and impartial judgment regarding the implementation of
programs and can provide a favorable contribution to its improvement and elimination of
its shortcomings. Based on The findings from the analysis of the interviews, It has shown
that the factors influencing the establishment of the policies of non-governmental
organizations in sustainable national development in the dimension of the main category
are: development and social changes, improving transparency and performance,
communication and optimal interactions of non-governmental organizations with other
government and private institutions, reforms and transformations of the administrative and
organizational system, support and support of the government, and expertise and expertise
of human resources. The analysis of the findings shows that it is in line with the results of
Ahadzadeh et al (2019) and Grant (2019) that explain why the role of non-governmental
organizations and influence on the implementation of sustainable development policies
and the factors affecting the effectiveness of the implementation of public policies was
discussed. It is considered one of the most important stages of the public policymaking
process, because the realization of policy goals happens at this stage.
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